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OVERVIEW

e SACS Requirements

e Howard College — One Approach
— Strategic Planning
— Institutional Effectiveness Planning

e Discussion/ldeas



Southern Association of Colleges and
Schools (SACS)

“The Institution engages in ongoing,
Integrated, and institution-wide research-
based planning and evaluation processes
that incorporate a systematic review of
programs and services that (a) results in
continuing improvement, and (b)
demonstrates that the institution is effectively
accomplishing its mission.”

Core Requirement 2.5



Southern Association of Colleges and
Schools (SACS)

Institutional Effectiveness
The Institution identifies

e expected outcomes for its educational
programs and its administrative and
educational support services;

e assesses whether It achieves these outcomes:

e and provides evidence of improvement based
on analysis of those results.

(Comprehensive Standard 3.3.1)




Southern Association of Colleges and
Schools (SACS)

“Evidence that outcomes for educational
programs and administrative and
educational support services are being
achieved and that improvements are the
results of assessment procedures.”

(Handbook for Reaffirmation of Accreditation p. 62)



Southern Association of Colleges and
Schools (SACS)

Most Common Recommendations from
On-Site Committees

— Acceptable QEP

- Institutional effectiveness
— Faculty qualifications

- Finances




Howard College
SACS Visit Status

e Fall 2006, On-site Review

e Results:
TWO Recommendations
e QEP Assessment Clarification
e Faculty Credentials

e Responses to Recommendations
recently mailed




ONE APPROACH

e Vision, Mission, Objectives, Strategies
(3 Year Planning & Evaluation Cycle)

e Strategic Planning & Action Plans
e Assessment

e Institutional Effectiveness
Documentation

e SACS & ‘closing the loop’




HOWARD COLLEGE

Objectives
Strategies

Vision
Mission

U

1§l

Action Plans
Strategic Planning Institutional
Effectiveness Planning

E Budget Planning

B Academic Planning
B Administrative Planning

IE PLANS

B Intended Results

B Means of Assessment
B Results of Assessment
B Use of Results




Procedural Calendar

Three-year planning and evaluation cycle
begins.

Councils review action plans, program
reviews, and expected outcomes.
Documentation of review and updates
submitted to Executive Dean Institutional
Support

Review and report on the progress of the
Planning and Evaluation process

HCJCD Planning Committee evaluates
planning process and outcomes for prior
fiscal year.

Student assessments of institutional
effectiveness.

Review and approval of the Planning and
Evaluation process (report from Planning
Committee submitted)

Program reviews

Course/instructor evaluations (by students
and supervisor).

Administrative Cabinet

Administrative Cabinet

Executive Dean Institutional
Support

Chairperson of the Planning
Committee

Administrative Dean for Student
Services

President

Program Review Committee
Chairpersons

Executive Dean Institutional
Support, SA & SWCID Provost

President

Executive Dean
Institutional Support

President

President

President

Board of Trustees

President

President

By September 1, 2005

Bi-monthly (odd months)

By 15t week in November annually

By 27 week in November
annually

By 3 week in November

By November or December Board
of Trustees meeting
(annually)

By 1st week in December

By end of fall semester.



Vision/Mission

e Vision - Howard College is a beacon of
education and life-long learning.

e Mission Statement - We are a progressive
and public community college dedicated to
providing students with dynamic centers of
learning and promoting economic and
community development while being
resourceful and fiscally responsible.



Objectives and Strategies

1. Be a beacon
1. Ensure all have a common vision
2. Achieve recognition as a beacon

3. Communicate accomplishments to the college
and community

4. Provide early intervention for student success
and

5. Increase enrollment



Objectives and Strategies

2. Be a dynamic center of education and life-
long learning
1. Focus on student success
2. Broker educational opportunities, and
3. Encourage unigueness in programs



Objectives and Strategies

3. Be a partner in support of economic and
community development
1. Identify and focus on workforce needs, and

2. Foster individual enrichment, community
Involvement, and cultural opportunities



Objectives and Strategies

4. Be resourceful and fiscally responsible
1. Improve efficiency
2. ldentify and secure sources of revenue, and

3. Evaluate current and new programs for value and
priority



Action Plan Forms

See Intranet for copy of Action Plans in progress hitp://cs howardeollege.edw/actionplanowner.pdf

cabinet member and they should
¢ final document)

9 Dr. Ron Brasel | Action Plan #
10. Linda Conway

NEW ACTION PLAN At the bottom of the page under “FORMS & DOCUN
R I. Dr. Cheryl Sparks 6. Dr. Amy Burchett
Owner # - 2. Javier Flores 7. Terry Hanson ” X .
( 1o select one BOLD/Underline 3. Dr. Jamie Hennigan 8  LeAnne Byrd Updates on Action Plans
4 i
5

inatia

Action Plan # Action Plan

7 #1

(See below: 17 digit: OBJECTIVE #1-4: 2digit STRAT

last digit to be assigned by IE Offi Update #
1. Bea beacon |
Objective 2. Bea dynamic center of education and life-long learning ]_"pdale Date
3. Bea partner in support of economic and community development,

{BOLD to select one)
A Be resourceful and fiscally responsible. Update Text

1.1 Ensure all have a common vision 2.1 Focus on student stccess. 4.1 Tmpr Ticiency |
Strategy 1.2 Achieve recognition as a beacon 2.2 Broker educational opportunities 4.2 Identify & secure revem AP Complclc‘.’
(select strategy for objective, 1.3 C icate ac lish s 23E ssin programs 4.3 Evaluate current & new S
see file Mission.doc) 1.4 Provide early intervention 3.1 Identify and focus on workforee needs  programs for value/prio It yes, give
: 1.5 Increase Enrollment 3.2 Foster ind. ennichment. community & cultural activities completion date.
Action Plan Outcome Text/
(Must support specific Measurement
objective/sirategy) . Results (if complete)
Measure Survey/Interview Attamment 104 Increased Retentic
(How to measure effectiveness | 10% Increase in Enrollment Completion of Project OTHER
after action plan is in place?) | 10% Increase in Graduates 5% Increase in Funds

10% Increase in Student Success’ 5% Increase in Contact Hours Updates on Action Plans
Action Plan #

Action Plan
Description of AP

Update #
Update Date
! 5 Update Text
Steps needed to : ° AP Complete?
Implement Plan 3 7 IFyes, give
| completion date.
4 8. Outcome Text/
Measurement
Labor Cost Results (if complete)
Other Cost ) ) Updates on Action Plans
Action Plan #
Start ' Action Plan
Update #
Estimated End I Update Date

Update Text
Date Submitted to IE Office:
AP Complete?
If yes, give
completion date.
Outcome Text/
Measurement
Results (if complete)




Budgeting and Planning

The budgeting and planning processes
are linked — requests for new monies must
be accompanied by an action plan.

- Budget request includes Action Plan #

- Action Plan includes details concerning
the new budget request



Action Plans

e Sample Action
Plan Report

Action Plan Report

Action Plan#:
: N {

Smith

of the Action Plan:

xnated mon

Planned siart
Em ut 7

(Action Plan Steps:
#t Stop name LOE Labor Rt Labor$ Other$ Stari Esi end | Act end Dwnel
1 A5 al [ % 0

Monday, June 06, 2005 Page 32 of 238




Action Plan Updates

e Included in regular Division Meetings

e EVERY Odd month each Division
reviews current action plans and
updates, as needed

e New Action Plans are discussed and
documented, as needed



Institutional Effectiveness Plan (IEP)
and Expected Outcomes

e Ildentify expected outcomes for all
educational programs and administrative and
educational support services

e Assess whether outcomes are achieved
(determine what is needed and how to
EEEI(E)

e Evidence of improvement based on analysis of
those results — ‘close the loop’

e REVIEW annually prior to new fiscal year




IE Plan Form

Writing OUTCOMES

Use SMART
acronym:

Specific
Measurable
Attainable
Results-oriented

Time-bound

Administrative & Educational Support Services
Institutional Effectiveness Plan

Department:

Prepared by:

Title:

Date:

Administrator:

Title:

Purpose Statement:

Fopulation Served:

Expectad Qutcomes:

Assessment/Data Results:

Use of Data/Improvemeants Accomplished:

Future Planning:




UPDATES to IE PLAN

e Review & Update Purpose and Expected
Outcomes Annually prior to new fiscal year
e Gather Data and Analyze
- Evaluations
— Surveys
—- Program Reviews
- Use of Benchmarks to measure against

e Improvements Accomplished
e Future Plans for Improvement



DATA: Evaluations/Surveys

e CQI (Continuous Quality Improvement)
e Supervisors evaluate personnel

e Anyone can evaluate anyone — reminders
twice a year

e Departmental surveys
e Student Satisfaction Survey
e Graduate Survey




DATA Eval U a.tl O n S/SU rveyS (continued)

e Distance Learning Surveys

e CCSSE (Community College Survey of
Student Engagement)

e CCFSSE (Community College Faculty Survey
of Student Engagement)

e Presidential Roundtables

e Other Workshop/Seminar/Activity/Course
Evaluations



MORE DATA:
Program Reviews — Three Year Cycle

e Services: service provided, students served,
budget, physical facilities, impact on
recruitment & retention, accessiblility, student
outcomes, critical thinking initiatives, planning
update, and viabillity.

e Instruction: enrollment, budget, curriculum,
student success, critical thinking initiatives,
learning resources, planning update, and
viability.

e Suggestions for improvement




PROGRAM REVIEW FOR SERVICES

Department: Director:

Please compile the following information in a notebook or binder. More information may be included,
and the format can be adjusted as necessary. The most important thing is to conduct a thorough study
of the program/division and compile the information in a very easy to read format for the Program
Review Committee for Services.

LIST ALL FULL-TIME AND PART-TIME EMPLOYEES AND THEIR POSITION (attach copies of job descriptions)
Report on the following:

1. Services Provided and Students Served Comment (where applicable) on numbers, population
demographics, trends, etc. Include district-wide functions and responsibilities.

Financial Information (attach copy of current budget) Comment on adequacy of budget.
Physical facilities and resources Comment on adequacy of these areas.

Impact on Recruitment and Retention

Accessibility to Students and Community

Student Outcomes Comment on improvements made since last review. Include quantitative and
gualitative research (proof/documentation of outcomes, surveys, etc.)

7. Critical Thinking Initiatives Comment on professional development, student activities/projects,
program/procedural changes, learning outcomes/data, observations, and plans for improvement.

8. Planning Update Comment on progress with Action Plans, improvements from last year, and/or
improvements needed in the future.

9. Program Viability Comment on the need for this department in the college program.

10.Overall Profile (Strengths, Weaknesses, Opportunities, Threats)

11.Professional Development Attach copies of Professional Development Forms from previous year
and include information on conferences attended and/or in-house training provided.

A



Sample Program Review Report

Program Review

PROGRESS/CLOSURE REPORT

AREA | DATE OF DATE STRENGTHS | SUGGESTIONS FOR IMPROVEMENTS | FUTURE
LAST OF IMPROVEMENT COMPLETED ACTION
REVIEW NEXT REQUIRED
REVIEW




Document!

Include documentation on your
IEP. You must provide a patter of
evidence that demonstrates

Implementation, assessment, and

use of results for improvement.
(Demonstrate that you have ‘closed the loop’
of the process.)



Review of Planning Process

e Committee meets annually to review process
and makes recommendations for change.

e Report is presented to the Board of Trustees
who then act on the recommendations.



QUESTIONS/COMMENTS

e \We are currently studying how to
SIMPLIFY this process

e Any Ideas?



Thank You!

Barbara Brumlcy

Director for Institutional Effectiveness
Howard College
1001 Birdwell Lane
Big Spring, Texas
(432) 264-5164

bbrumley@howardcollege.edu
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