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Child Development / Early Childhood Program Review
Executive Summary

Assessment of Program Student Learning Outcomes and General Education Competencies.

A review of the WEAVE Detailed Assessment Reports for the past 5 years reflect the learning
curve the CDEC program experienaaddentifying stulent learning outcomes and the manner

in which to report them accurately. Currentllge findings of (§ SLOs are complete and
represent (13different measures. This ongoing assessment has enabled faculty to better refine
the SLOs and teaching strategies for successful outcomes. General Education Competencies
have been infused into each course; however pdoR@10, these were not identified on
WEAVE. Curriculum mapping has been completed for tl0d12012 year. The College
General Education Competencies were revised for the-2012 academic year to align with
competencies set forth by the THECB. Studeatning outcomes will be associated with the
new General Education Competencies this year.

Assessment of Program Objectives. While specific program objectives have not been
previously included undgdutcomes / Objectiveend Measures & Findingsn WEAVE online,

five program objectives were included in the previous program review. Progress on the
objectives is included under Criteridt Assessment of Program Outcomes/Objectives.
Three new program objectives have been identified and will be pregerntedCDEC Advisory
Board Committee at the next meeting. The program objectives will be included in WEAVE
online. The College General Education Competencies were revised for the2@03Zcademic

year to align with competencies set forth by the THECRBudent learning outcomes will be
associated with the new General Education Competencies this year.

Instruction -Related Activities. Instructionrelated activities of the program support the
program objectives and student learning outcomes. Instructers wide variety of teaching
strategies to ensure that students have the knowledge and skills necessary to be successfully
employed in the field of early childhood upon graduati80% of the student respondents rated

the quality of advisement given in their major areas as good or excé&g¥ttof students agreed

that Del Mar College teachers in the CDEC classes were attentive and concerned about their
students. Student level of stiction of teaching methods in child development/edrilgicood

courses is 98.2 %atisfied or very satisfied and the successful rate of completion of courses in
CDEC (grade of C or better) averaged higher than the celétgcompletion ratef 76.1%.

Curriculum Integration. The Child Development/Early Childhood program offefs
curriculum options that include 2 certificates and 2 associate in applied science ddgrees.
Associate of Arts in Teaching ECA™ with an Early Childhood Emphasis deg was terminated

in 2009. Students interested in teacher certification are advised to pursue the Associate of Arts
in Teaching EQ 6. All of the CDEC and TECA courses can be classified as major courses
since they are in the degree or certificatenpl (required or electives) offered by the program.



Some of the courses can be classified as service courses for degree plans offered in other
programs. The courses are also community oriented since many positions in early childhood
programs have annualaff training requirementen subject matters aligned with the CDEC
program classes.The CDEC program offers flexible class scheduling with day, evening,
weekend and online courses. Currently six courses are offered in an online format.

Student Educational Intent. The mission of the CDEC program is to prepare students to

become early childhood education professionals to work with young children, families and
professionals in a variety of early childhood settings by providing the knowledgerizhskilés

that reflect the highest standards of quality in the field, and that form a foundation of lifelong
learning. Over 70% of the students enrolled in child development/early childhood classes last
fall plan to graduate from Del Mar College with essaciate degree, 11.8% plan to complete a
certificate program, and 72.1% plan to transfer to another college or university. Students
graduating with an AAS in Child Development / Early Childhood currently have two options for
pursuing a bachel@ degreen the field. The Automated Student and Adult Learners Fellow
up Syst e m6alldexdalad tHat081.8% of the child development / early childhood
graduates were either employed and/or attending school within one year of graduation. The
Collegewide average is 78.9 %

Effective Personnel Utilization. There are three futime faculty and two adjunct faculty
teaching in the discipline. One of the ftithe faculty is the Department Chair who teaches a
reduced load to allow time for administraivepartmental responsibilitiedn Fall 2012, the
CDEC program hac studento-full-time-equivdent-teachingstaff ratio of 14:1 19% higher

than the divisional ratio and 17.3% lower than thdege wide ratioThe Department of Human
Sciences and Edation has one administrative assistant for six programs.  Theirpartab
assistant position at the Center for Early Learning was deleted with the Goltige
reorganization in 2010. A request to fund this position for the 204314 academic yearak

been submittedFaculty members teach courses in their areas of expertise and maintain a diverse
teaching load. With the exception of the Department Chair, the other twonfallfaculty
members teach a full load and supervise students in diffeabotdtory settings. Faculty
members are very involved in attending professional development activities, serving on college
committees, and making valuable contributions to the community. ddty in the Child
Development/Early Childhood program comesigly receive positive evaluations and have been
repeatedly nominated for the Teacher of the Year Award.

Cost Effectiveness. In the Fall 2012 semester, 15fudents declared a major in the Child
Development / Early Childhood Program. The Instructiomagfam Review Data indicates that

this is a 61.4% decline compared with Fall 2007. However, of the 389 declared majors in Fall
2007, 213 students were AAT E@" Early Childhood Specialization majors. This degree was
terminated in Falk009 by the THECB due to changes in teacher certification. Factoring in the
loss of the AAT EGA™ degree majors, there was a 15% decline in Child Development / Early
Childhood majors. There has also been a notable decrease in enrolkberfto] and ontact

hours €34%) in 20112012 compared to 206008. The highest annual enrollment (845)
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occurred in 2002010 and the lowest enrollment (608) occurred in 20A.1 As noted earlier,

this can be attributed to the changes in tieTAEC 1 4th degree requements. The Texas

Higher Education Coordinating Board sets standards and provides data for career and technical
education programs. The statewide standard is 15 unduplicated graduates for the most recent
three years. According to the most recent Awtted Student and Adult Learner Follhp

System, the CDEC program produced 50 graduates betweet2Q007

Strategic Advantage. The demand for training in the field of early childhood education remains
strong. The Child Development/Early Childhogutogram is one of two programs in the Coastal
Bend that offer classes specifically for child care personnel, child care administrataris, p
school paraprofessionals and one of three programs offering classes fimstt two years of
college for studens pur suing a bachel or 6 s Aaahvgmtageforwi t h
students choosing Del Mar College is affordability of education and the strength of the CDEC
program. Nationwide there continues to be an emphasis on providing quality caeslacation

of young children. The Child Development / Early Childhood Program veockosely with
community partners including the Early Childhood Education Program ESC Region I, NCCAA
Head Start Birth to Five, and the Texas A&M Universigrpus Christi Brly Childhood
Education Program. These relationships provide opportunities for collaboration on many college
and community events.



Recommendations

The following recommendations Wibe presented for approvéd the CDEC Advisory Board
Committee.

Criterion 1: A review of the WEAVE Detailed Assessment Reports indicates that our students
need more opportunities to practice their skills of observation and assessment of young children.

1 Explore adding additionalozirse to the curriculu CDEC 1223 / 132®bservation
and Assessment.

Action Plan: Review course offerings and submit revised curriculum to CDEC Advisory
Board for approval in spring 2014.

Criterion 2: Program Objectives were outlined in the 2008 CDEC Program Review. Tdee
have not been previously included in WEAVE.

91 Develop Program Objectives and add to WEAVE online.

Action Plan: Present program objectives to CDEC Advisory Board at next mésting
endorsement. Add Program Objectives to WEAVE online.

Criterion 3: Teaching techniques are varied and are chosen to meet the individual needs of
students. Currently online courses have been developed for 6 of the courses in the CDEC
curriculum. TheCollege has also just changed the online format from Blackboard® to
CANVAS®.

9 Transfer current online courses to CANVAS format. Add two additional CDEC courses
as online offerings.

Action Plan: CDEC faculty participate in additional CANVAS trainingourse design
training in 2013 2014 academic year. Add CDEC 132fant Toddler Programas
online option in Fall 2013. Add addition online offering of CDEC 23#&Schoolage
Child in Fall 2014.

Criterion 4: The curriculum of the CDEC Program proggiservice courses for students in the
Human Services as well asrvice providers in the community.

1 Add noncredit offerings with credit offerings to meet community needs.

Action Plan: Add 3 5 noncredit enrollments to two courses in the Fall 201 3exstar
and two courses in the Spring 2014 semester.



Criterion 5: The mission of the CDEC Program is to prepare students to become early childhood
education professionals . This includes informing students of their transfer opportunities at the
universitylevel.

1 Explore additional transfer opportunities for AAS graduates.

Action Plan: Meet with faculty of the Human Sciences Department at Texas A&M
Kingsville to discuss transfer options for AAS graduates.

Criterion 6: Presently there are 3 fitiime facuty and 13 adjunct faculty teaching in the
discipline each semester.

No recommendation at this time.

Criterion 7: There has been a notable decrease in enrollr&ffo) and contact hours3d%) in
201112 compared to 20008.

1 Explore opportunities tmcrease number of CDEC majors.

Action Plan: Review marketing materials and revise to reflect current media trends.
Initiate two innovative outreach activities.

Secure Memorandum of Understanding for TEACH Grant Opportunities for
potential and currelf@DEC students.

Criterion 8: The CDEC Program is one of two programs in the Coastal Bend that offer classes
specifically for child care personnel, school district ganafessionalsand the first two years of

college for those students pursuingabazheld s degr ee with teacher cer
tuition, small classes, and highdyalified faculty have shown a strategic advantage for the

CDEC Program.

1 Pursue accreditation for early childhood programs at Del Mar College.

Action Plan: Develop tmeline for self study for the Early Childhood Degree
Accreditation (ECADA) for the AAS degree.

Define support initiatives for NAEYC Accreditation Process for the Center for Early
Learning.



1. Assessment Process for Achieving Program Student Learnirf@utcomes
and General Education Competencies.

Review of the Assessment Process

A review of the WEAVE Detailed Assessment Repdotsthe past 5 yeanseflect the learning

curve the CDEC program experienced as we identified student learning outcomes and the
manner in which to report them accuratelffor example, irnthe academic years 20@®07 and
20072008 the Detailed Assessment Repavere completedor only (1) Student Learning
Outcome(SLO) each year In the years 2008009, 20092010, and 2012011,20112012the
findings of (8) SLOs are complete and represent (17) different measures.

Each Detailed Assessment Report requires that learning obgloéteed to a specific Strategic
Plan, as outlined by Del Mar Colleg&ach year, all program learning outcomes were
appropriately related to thBel Mar CollegeStrategic Plan The SLOs were revised and
additional measuiewere addedin academic year 2068009 as the CDEC program faculty
better understoothe Assessment Process.

Connetion of measures related to the learning objectives are made in order to appropriately
assess whether the target is being met and by what total number of students. For the academic
years 200€007,2007#2008 and 2008009 the SLOS were measured by pertages and did

not reflect the actual number of students. In 2090, 20162011, and 2012012,
measures were connected to an appropriate learning objective in the assessment report

Achievement targets are used as goals and measures for completiocomprehension of
learning objectives. Foall academic yearseviewed, achievement targetse realistic and
appropriately connected to the godlll findings were directly related to the achievement targets
outlined.

Action Plan Detail is recordefibr objectives that are not met. The objectivesall academic

years 20062007 and20072008 were met. In 20082009, 20022010, 20162011, and 2011
2012Action Plan Details were recorded for each Detailed Assessment Report in connection with
learning olpectives.

Review of Analysis Questions and Annual Reports should be attached to each Detailed
Assessment Report. For the academic year-2006 and 20082009 no review of Analysis
Questions was made, however an AnrRaport was made. In 20008 onlyone Analysis
Questions and the Annual Report were completed. In-2009 20162011, and 2012 all three
Analysis Questions and the Annual Reparere completed.



Assessment Process for General Education Competencies

For the academic yea29062007, 20072008, and 2012012, program learning outcomes are
related to specific General Education Competenditesvever, for the academic years 2008
2009, 20092010, and 2012011, General Education Competencies were not identified.
Curriculum mapping &s been completed for th@1-2012year.



Criterion 2. Assessment of Program @tcomes/Objectives

Assessment of Program Outcomes / ObjectivesStudent learning outcomegere outlined in

the 2007 2008 Child Development / Earfyhildhood Program ReviewVhile specific program
objectives have not been previously included urdatcomes / Objectiveand Measures &
Findingsin WEAVE online, a review of the annual report of the Detail and Assessment Reports
indicate the following prgress for each program objective:

1 To provide quality educational opportunities in response to student needs; early
childhood education workforce needs; and community needs.

CDEC curriculum was revised. Field experiences were removed from most courses.
Practicum 1, Practicum Il, and a revised Internship course were added. Two special
topics courses were offered for Head Start teaching staff to initiate the Child
DevelopmenAssociate Credential (CDA) process. After course completion, the students
were enrolled in regularly scheduled CDEC courses to complete the training portion of
the process. CDEC faculty teaching Practd.i
advisas. Somestudentscompleted their CDA credential while many otkardents have

continued towards a certificate or associate degree.

1 To promote opportunities for graduates of the program to continue their education
through university level studies.

An agreement with Stephen F. Austin University was signed which allows students
graduating with an AAS in Child Development / Early Childhood to continue their
education with an online Bachelor of Science in Child Development. Faculty have
continued to wik with area universities to promote transfer options for students
graduating with an AAS in Child Development / Early Childhood.

1 To improve access to student support services that support and enhance recruitment,
retention, and success of students.

Faculty participate in recruitment activities sponsored by the college andhtunity. In
addition, facultyencourage students to use services including not limited to the

Stone Writing Center, the Math Learning Center, the Students Success Center and
Disabilities Services.

1 To expand instructional delivery methods and explore new technology to promote
innovative learning strategies and techniques.

Online sections of sixourses have been implemented. Faculty have increasingly
incorporated the use of ¢bnology in course digery and course requirements. This
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includes embedding online videos, requiring students to reference professional web
pages, and creating nhy bin thel waditionall classreomc our s
have access to additional leang materials via the online environment.

Two desktop computers were added to the instructional classrooms. The computers are
used by students in small group activities to access information or resources.

1 To provide quality facilities and field experiggs which support instruction and provide
lifelong learning opportunities.

Faculty requirethe use of accredited centers for placement for field experiences if
students are not currently employed in an early childhood setting.

1 To achieve exemplary staty the Texas Higher Education Coordinating Board.

The review process of the Texas Higher Education Coordinating Board has changed.
However, the Child Development / Early Childhood Program submitted an application to
work on the self study process foarly Childhood Associate Degree Accreditation
(ECADA) through the National Association for the Education of Young Children.

The process of continuing or developing new Program Objectives has been discussed with the
CDEC Advisory Board Committee. The folng Program Objectives, measures, and
achievement targets will be presented for approval at the winter Advisory Board Committee
meeting:

Program Objective One:

The Child Development / Early Childhood Program will achieve Early Childhood Associate
Degree Accreditation awarded through the National Association for the Education of Young
Children.

Measure: Complete Self Study process and receive accreditaisin

Achievement TargetSubmit Self Study by March 2014.

Strategic Plan Goal 1Assure access and educational excellence for all students.

Objective 1.1 QualityMaximize student learning
Program Objective Two:
The Child Development / Early Childbd Program will provide quality educational
opportunities in response to student needs; early childhood education workforce needs; and

community needs.
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Measure:Provide educational opportunities through continuing education courses.

Achievement TargetAllocate three to five seats in a minimum of three CDEC or TECA
courses durintall and spring semester for continuing education students.

Strategic Plan Goal 1Assure access and educational excellence for all students.

Objective 1.9 Personal EnrichnteProvide courseworko meet the individual
needs of a wide range of community interests

Program Objective Three:

The Child Development / Early Childhood Program will identify professional dispositions
(values, commitments and professional ethics timfiuence behaviors towards students,
families, colleagues and communities) to guide beginning teachers.

Measure: Adopta set of professional dispositions

Achievement TargetPresent set of professional dispositions to advisory board
committee for adoption. Develop posters listing professional dispositions to display in
classrooms.

Strategic Plan Goal 1Assure access and educational excellence for all students.

Objectivel.1l Quality Maximize student learning
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Criterion 3: Instruction -Related Activities

The teaching techniques and instructional activities utilized by faculty of the Child Development
/ Early Childhood Program are congruent with fh& ogr amés mi ssi on and
outcomes. Teaching techniques and instructional activities include the following:

1. Lecture

2. Discussion

3. Demonstration

4. Role play

5. Small group interactions
6. Cooperative learningnd team basedattivities
7. Individualized instruction

8. Field trips

9. Guest speakers

10. Instructional games

11. Oral Presentations

12. Reflective journal writing

13. Debates

14. Laboratory / field experiences

Teaching techniques and insttional activities used are varied and are chosen to support course
subject matter.97% of students rated the quality of instruction and the amount of knowledge /
learning gained in their CDEC course as excellent or good.

The CDEC faculty is involved iadvising students regarding career choice, course registration,

as well as future employment opportunities. The faculty members discuss and distribute
information as appropriate in class as well as meet individually with students to assist in degree
planring and course registration. The program review data indicates 17.6% (9.5% classroom
student responses and 30.8% online student responses) of students report that they have not yet
worked out a degree or education plan with their advisors or are uncavtait the degree plan
procedure. This is an improvement from the last program review \#B&& of students
responded negatively to the question. T4 difference in classroom and online student
responses indicates a need for reviewing advising proegdar online students80% percent

of the student respondents rated the quality of advisement given in their major areas as good or
excellent. 98% of students agreed that Del Mar College teachers in the CDEC classes were
attentive and concerned abolir students.
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Child Development/Early Childhood
Program Review Survey Results
Fall 2012
Classroom and Internet Responses Combined

My abilities in the following areas have improved as a result of taking this class:

Great Moderate Little No Does Not
Improvement | Improvement | Improvement | Improvement Apply
Reading comprehension 41.2% 41.2% 4.4% 0.0% 13.2%
Writing skills 41.2% 39.7% 10.3% 0.0% 8.8%
Oral communications 41.2% 39.7% 7.4% 0.0% 11.8%
Eoriltliicnag’}::;:‘;i:ﬁ\/;:ii?ll:m' 43.3% 43.3% 7.5% 0.0% 6.0%
Listening skills 48.5% 36.8% 4.4% 0.0% 10.3%
Use of technology 47.1% 32.4% 10.3% 0.0% 10.3%
Math Skills 22.1% 22.1% 14.7% 5.9% 35.3%

Quality of Advising

Yes No Uncertain

Have you and your academic advisor worked out an

Ve X ; 72.1% 17.6% 10.3%
Education/Degree Plan for your major?

Agree Disagree Does Not Apply

| was given accurate information about this subject prior to

3 91.2% 8.8% 0.0%
enrolling.
Courses in this subject that | was advised to take this

s 94.1% 2.9% 2.9%

semester were appropriate.

Needed, Did not
Excellent | Good Fair Poor |butwasnot| require
advised placement

How would you rate the quality of
advising for placement in English 30.3% 39.4% 10.6% 4.5% 1.5% 13.6%

How would you rate the quality of

-y ) 18.2% 39.4% 12.1% 7.6% 1.5% 21.2%
advising for placement in math?
How would you rate the quality of
advising for courses required in your| 58.2% 22.4% 6.0% 4.5% 0.0% 9.0%

major?

A large majority (88.2%) of the students indicated that child development/early childhood
classes are scheduled at times convenient for them. Courses are offered mornings, afternoons,
evenings, and in some semesters on Saturdays. eGtutlents surveyed, 60%dicated that

they are interested in taking classes offered by distance learning while 30% continue to prefer
classroom course offerings.

This has increased by ov@6% since 2007. The CDEC program has been offering online
coursesto meet the evolving needs of students. Currently there are 6 courses in the CDEC
degree plans that are offered in an online format. They are CDEC 1313, CDEC 2326, TECA
1303, TECA 1311, TECA 1318, and TECA 1354.

The proportion of CDEC students recetyin A6 s was hi g hwide average duringh e c o
the last seven semesters, and was about the same for students enrolled in other subjects in the
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Division of Business, Professional, and Technology Education. Higher grades could be
attributed to studerinterest in the subject. Student surveys indicate that ©k8rof students
believe what they learn in their CDEC classes will help them succeed in the future. Student level
of satisfaction of teaching methods in child development/early childhoodesouasrated98.2
percent satisfied or very satisfied and the successful rate of completion of courses in CDEC
(grade ofC or better) averaged 81#omparedo the average 76.1%uccessful completions in

all collegelevel courses.

The CDEC faculty contireito participate in outreach and recruitment activities. Faculty
participated in over ten recruitment activities in 2012013 alone. Examples include Student
Success Fairs, career days on high school campuses, and tours / presentations at the Center fo
Early Learning.

In addition, faculty encourage service learning through course activities and participation in the
Child Development / Early Childhood Registered Student Organization. Some of the recent
activities include the Fourth Annual Teddy Beanr(over 300 bears donated to the American
Red Cross for children in crisis), Developmental Infant Toy Disftat Week of the Young
Child, and Wild for Fitness Fiesta Health Fair.
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Criterion 4: Curriculum Integration
The Child Development / Early Childhood Program offers the following curriculum options:

Certificate Child Development / Early Childhood

Certificate Child Development / Early Childhood Administrator

Associate in Applied Science Child Development / Eatiyidhood

Associate in Applied Science Education Assistant

Associate of Arts in Teaching: Early Childhood” Grade (terminated 2009)*

= =4 =4 -8 A

The curriculum of the Child Development / Early Childhood Program provides service courses
for students in the Human S&es: Generalist Studies program. Students enrolled in the
program take TECA 1303 Family, School and Community, TECA 1354 Child Growth and
Development, and CDEC 2326 Administration of Programs for Children I. Students enrolled in
other programs at D&lar College may take many of the CDEC or TECA courses as an elective.

Child Development / Early Childhood students enroll in service courses from other programs
including KINE 1306First Aid, KINE 1304Health and LifestyleKINE 1331Physical Activities

for Children SLNG 1317Introduction to the Deaf CommunjtiFMLD 1301Introduction to the
Intergenerational Professioand a Business Elective. In addition, students in the AAS Child
Development / Early Childhood degree complete 18 hours of requirecagjedacation courses.
Students enrolled in the AAS Educatigsssistant take an additional 3@ours of general
education courses as well as EDUC 1301. All of the CDEC courses can be classified as major
since they are the degree or certificate plans (redquor electives) offered by the program.
Prerequisites are required for practicum and internship courses.

All of the CDEC courses can be classified as community oriented. Many CDEC students
employed in the early childhood field enroll in the classes ¢etrjob qualifications or annual
training requirements. Paraprofessionals employed by public schools are required to earn 60
college hours or an associate degree. Recent legislation reb0¥tesf teachers in Head Start
programs t o hareein earlylthaldhdod ¢docations(or dgeigalent course work).

In addition, all teaching assistants in Head Start programs must have at least a CDA and be
enrolled in a program leading to an associate or bachelors degree or must be enrolled in a child
dewelopment associate credential prograiinimum Standards for Child Care Centers also
requires that center directors have a combination of experience and education ingineing
hours of child development argix hours of management. In addition, tB&ndards also

require annual training for directors and staff (30 hours and 24 hours respectively). Annual
training requirements for many early childhood programs can be credit ocredin
Consequently, non credit / continuing education coursesntentio be an option for many
employed in the field of early childhood education.
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Students in the CD/EC program have several options available in terms of mobility in both
education and employment. This is best illustrated in the following chart:

CDEC Education Mobility Goals

8 clock hours of trainingbefore working| Meets preservice employment requirements
with children and an additional 16 with{ new caregivers
90 days of employment (24 total)

24 clock hours of training Maintain licensingemployment/required annu
in service hours for caregivers.

30 clock hours of training Maintain licensing employment/required ann
in service hours for child care administrators

30 clock hours of training Maintain Texas Rising Star status for caregiver

36 clock hours of training Maintain Texas Rising Star status 1

administrators

120 hours of CDA training or four cred Eligible to earn a CDA credential through t
classes CDA credentialing process

4.5 Continuing education or 3 semester h| CDA renewal requirements
course in early childhood

9 credit hours in CDEC and busing Meets minimum standards for directors of ch
management care centers with experience

12 credit hours in CDEC Meets minimallevel for NAEYC Accreditation
Criteria for teacher/caregiver

Certificate  (Child  Development/Ear| Meets minimum standards for entry level ch
Childhood) care positions

Certificate (Administrator) Meets minimum standards for director of ch
care centewith experience

Associates of Applied Science (Chj Qualifies individuals for child care positions, P
Development/Early Childhood) K teachers in Corpus Christi Catholic Dioces
Paraprofessional Il in ISDs, and other positio
in state and localgencies

AAS Educational Assistant Quialifies individuals to become paraprofessior
or to secure auxiliary positions within ISDS

Within the Child Development/Early Childhood majors, there is no loss of credit when moving
from the certificate options to an associate degree option. Each award builds toward the next
level. Students transferring from one discipline to another withinctilege will be able to
transfer15 hours of general education courses. As with most Associate of Applied Science
degrees, the remaining courses are specific to the major and are not transferable to most plans.

Students entering the program with a CBfedential can apply for credit by credential for
CDEC 1313Curriculum Resources The program also has articulation agreements with area
high schools which allow students enrollingie CDEC program to earn up to nine credit hours
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of college through stcessful completion o€hild Guidance(credit for CDEC 1319)Child
Developmen(credit for CDEC 1321),andInstructional Practices in Education and Training
Practicum in Education and Trainingredit for CDEC 2341).

* There is a decline 061% of majors in since 2008. This is attributed to the changes in the
Associates of Arts in TeachiiigC-6" mandated by The Texas Higher Education Coordinating
Board. The AAT E®" implemented in Fall 2009 no longer provides for an early childhood
specidization.

Students by Declared Major

Fall Fall Fall Fall Fall Fall Fall Fall Fall

2004 2005 2006 2007 2008 2009 2010 2011 2012

* Pre-Medical Technology (TR) 0 6 5 3 8 29 38 32 29
* Respiratory Therapy 77 79 72 62 62 70 66 76 79
* Surgical Technology 59 68 49 53 62 65 51 60 56
*  Surgical Technology Cert 13 21 23 21 10 5 11 14 8
Allied Health 514 562 545 557 562 637 667 720 708
* Dental Assisting 35 33 17 14 23 37 22 38 45
*  Dental Assisting Cert 9 9 12 23 6 8 11 11 4
* Dental Hygiene 132 155 138 128 146 151 154 152 164
* Diag Med Sonography 46 56 75 134 133 128 145 162 145
* Echocardiography 8 21 20 18 10 16
* Nuclear Medicine 4 29 32 33 35 29 34
* Radiologic Technology 461 429 379 312 293 305 321 292 251
* Rad Tech: Comp. Tomography Cert 8 2 4 4
Dental and Imaging Tech 683 682 625 648 654 690 708 698 663
AAT: Early CH-4th Grade (Transfer) 178 213 205 214 111 21 12
CD/Early Childhood Admin 41 38 30 27 22 13 3 5 20
CD/Early Child Admin Cert 13 13 10 8 13 18 26 10 3
CD/Early Childhood 100 79 70 66 57 75 135 96 88
CD/Early Childhood Cert 62 31 40 23 14 20 31 22 18
Child Care Pract Cert 8 3 11 2 4 2 3 1
CD/Educational Assistant 11 14 20 13 10 12 18 5 8
IDS: CD/ Early Child (Transfer) 290 286 100 37 8 3 2 3 0
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Criterion 5: Student Educational Intent

The mission of the CDEC program is to prepare students to become early childhood education
professionals to work with young children, families and professionals in a variety of early
childhoodsettings by providing the knowledge base and skills that reflect the highest standards
of quality in the field, and that form a foundation of lifelong learning.

In the Fall 2012 semestet50 students declared a major in the Child Development / Early
Childhood Program. Students indicated the following degrees or certificates:

AAT: EC1 4" grade (degree eliminated August 2009) 12 students
CDEC Administrator AAS 20 students
CDEC Administrator Certificate 3 students
CDEC AAS 88 students
CDEC Certificate 18 students
Child Care Practitioner Certificate 1 student
CDEC Educational Assistant 8 students

Over 7@ of the students enrolled in chitibvelopment/early childhood classes last fall plan to
graduate from Del Mar Cabe with an associate degree, ¥ .Blan to comple a certificate
program, and 72.% plan to transfer to another college or university. The most frequently
identified transér college choice was Texas A&M UniversiBorpus Christi (65%). Second
choice included the University of the Incarnate Word, Texas A&M Univeksitgsville,
University of Texag San Antonioand Teas State University tied at &deach.

Currently, sudents graduating from the Child Development / Early Childhood Program can
transfer into the following programs:

Texas A&M Universityi Corpus Christi Bachelor of Applied Science with a Child
Development major

Stephen F. Austin University Bachelor ofScience in Child Development

The Bachelor of Arts in Child Studies at the University of the Incarnate Words is being phased
out. A transfer agreement is not currently in place with Texas A&M Univeiskkingsville.
However, facultydiscussed the prospenf developing a transfer plan for students.

If a student is interested in earning a teaching certificate to teach Early Childhdbgrealé in
the public school, the student is advised to complete the AssadiArts in Teaching Degree:
Early Childlood- Grade 6 Generalist. This is a transfer @egplan for students pursuing a
bachel oradddeaather certifecaion. Students ancouraged to chetke specific
requirements of the college oniversity to which they plan to transfer.
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The Autanated Student and Adult Learners Folawp Sy st e mé2)11 desedled that0 1 O
81.3% of the child development / early childhood graduates were either employed and/or
attending school within one year of graduation. heTCollegewide average is 78.9%.
Empoyment of childcare workers is expectedontinue to grow due to increases in the number

of children who require childcare atitk continued demand for preschool programs. Education
and training requirements vary with settings and empl@guirements. Requirements can range
from a high school diploma with pervice training to early childhood education degree and /
or certification.

Child Development/Early Childhood
Program Review Survey Results
Fall 2012
Classroom and Internet Responses Combined

Student Information

Count Percent
_ Prepare for transfer to a four-year college 27 40.9%

A ; i _Gain skills necessary to entera n néw occupatTon 16 T 28.2% |
What is the most important |- =3 [N e
i Gam sk|IIs necessary to retrain remain current or

reason that you are attending - 12 18.2%
Del Mar College at this time? |——— =
Satisfy a personal interest 1 | 15%
Explore a career direction 10 15.2%
Take one class 1 1.5%
Whilsipanati Take a few classes 4 6.0%
scaticaalghal _Earn a certificate 10 14.9%
Earn a 2-year degree ) 35 52.2%
Earn a 4-year degree 17 25.4%
_ Take a few classes o o 1 _15%
What is your long-term Earn a certificate 2 3.0%
X Earn a 2-year degree 10 14.9%
educational goal? = |——— s =
Earn a 4-year degree 34 50.7% _
Graduate Studies 20 29.9%
_Yeswitha certificate 8 11.8%
Bompiandarsdniialion Yes wnth an Associate degree ) 48 __;_nggs_%;_
No plan to transfer before 62 hours 6 8.8%
Del Mar College? | ——— i
No already have a degree | 1.5%
No B 5 7.4%
Do you plan to transfer to Yes 49 72.1%
another college or university? N T e 27.9%
Texas A&M-Corpus Christi 32 65.3%
Texas A&M-Kingsville 2 | a1%
University of the Incarnate Word 2 4.1"/; -
University of Texas at Austin | 1 | 2.0% |
If yes, where? Uﬁiversity of Texas at San Antonio _.2,_.. ) 41%
Unlverst_txpf_Hgt_J_s_ton o i a -1 i 20%
Texas State Unlveréw—SSAﬁAMa—mos D 41%
Undecxded g " _ T B T6.1%
Other a4 8.2%
Employed more: than 35 hours rs per week 29 42.6%
Employed 263 howsperweek | 6 | &aw
What is your employment Employe_anlm hours per. week 14 | 59%
status? Employed 15 or fewer hoursperweek | 10 | 14.7%
Ungmploy_ed seekingemployment 8 11.8%
th 'curr-é-ntly seeking employment 11 16.2%

20



6. EffectivePersonnelUtilization

In Fall 2012 there were three fitime faculty and two adjunct faculty teaching in the discipline.

One of the fultime faculty is the Department Chair who teaches a reduced load to allow time
for administrative departmental responsibilitiBs. Irma Woods reted from fulktime teaching

in August 2012 after many years of dedicated service. This position has not been filled at this
time. The Department of Human Sciences and Education has one administrative assistant for six
programs. The FTEeachingstaff-to-supporistaff ratio in the fall of 2012 was 21.76, compared

to 17.93 for the division and 19.64 colleg@e. The paritime lab assistant position housed at

the Center for Early Learning was deleted with the College wide reorganizati®®lD. A

request to fund this position for the 2012014 academic year has been submitted.

Faculty members teach courses in their areas of expertise and maintain a diverse teaching load.
With the exception of the Department Chair who teaches a redaoadd fulttime faculty
members teach a full load and supervise students in different laboratory settings. Laboratory
settings include the Center for Early Learning and commiaised early childhood programs.

The CDEC program had a studeotfull-time-equivalentteachingstaff ratio of 141, 19%

higher than the divisional ratio and 17.3% lower than the College wide ratio in fall 2012. The
average CDEC class size for 2012012 was 19.9 (excluding practicum and internship classes)
which is an increasérom the average class size of 2002008 which was 19.6 students.
However, the average class size during the five year period was 20.8 students.

With 150 students with a declared major in the Child Development / Early Childhood program,
advising is anmportant part of CDEC faculty responsibilitie&ll full -time faculty members

have the responsibility of academic advising during the fall, spring, and summer semesters.
Faculty members work with students identifying their career goals and develgpurapaate
degree plans to meet those goal$ie current data indicates oved98 of the students surveyed
rated advising for early childhood courses as accurate or appropriate.

The Child Development/Early Childhood Program curriculum is reviewed aisgdeas needed.

The curriculum is revised based on student and community needs. The Advisory Committee
serves as a vehicle for reviewing and recommending curriculum changes proposed by the
faculty. The Advisory Committee typically meets twice a yieane of the meetings heldin

May to allow advisory members to attend the CDEC Graduation Recognition Event.

All full -time faculty serve on numerous college committees. Faculty recently served on the
following committees:

Child Development/Early Childhocahd Education Program Review
Faculty Professional Development Committee

Communications and Reading Department Chair Search Committee
Search / Evaluation Committees
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Institutional Review Board

Wellness Committee

Developmental Education Council

Assessment Gomittee

Faculty Advising Committee

Texas A&M Corpus Christi Education Advisory Committee
Texas A&M Kingsville Human Sciences Advisory Committee
Del Mar College Alumni Council

Chairso Counci l

Child Development/Early Childhood faculty members regulattgnd workshops, conferences
and seminars for professional development. Professional development experiences include
attendance at the following:

Texas Association for the Education of Young Children Annual Conference
National Association for the Educati of Young Children Annual Conference
Southern Association of College and Schools Annual Conference

Texas Community College Teachers Association Annual Conference
NAEYC National Institute for Early Childhood Professional Development
Grandparents Raisingréndchildren Annual Conference

Gulf Coast Nutrition Coalition Annual Conference

TACTE Conference

TCCTA Leadership Development Conference

NPPS Outdoor Play Recertification Course

Emergency Management Institute

Texas Early Childhood Leadership Summit

HigherEducation Summit Texas A&M University Corpus Christi

Faculty members are evaluated in a variety of ways including student evaluations, self
evaluations and evaluations by the Department Chair. The results of the evaluations are used to
help faculty merbers develop professional goals and improve teaching practices and
effectiveness. Faculty in the Child Development/Early Childhood program consistently receive
positive evaluations and have been repeatedly nominated for the Teacher of the Year Award.

CDEC faculty uilize the support services offered at Del Mar College and refer students to
services that will help students experience success in their studies. These services include the
White Library, the Stone Writing Center, Math Laboratories and Tutofdaginseling, Student
Success Center and the Disabilities Office. Faculty also work with students on an individual
basis if needed.

The Socrates 2020 Occupational Profiligp://socrates.cdr.state.tx.usdicates a demand for

more child care workers, preschool teachers and early childhood program administrators over the
next ten years. Based on byt2820it is pregicted tthatke st at i
Coastal Bend will see a ¥increase irthe demand for child care workeaad a 136 increase
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for preschool teachers. Though the report states the education required for child care workers
and teacher atermonthéjaonbt st riasi nidisnhgo,rot many earl y cbh

theirstd f t o have earned some coll ege credit houl
field of child development/early childhood. The report lists the education required for preschool
teachers as a fApostsecondary vocational award
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7. Cost Effectiveness

In the CDEC program, approximate®®% of students enrolled during the faf 2012 were
enrolled fulttime, compared to a futime collegewide enroliment of30%. The average
number of semester credit hours for CDEC studentsBwlasours compared to the collegade
average 08.5 hours last fall. In addition to attending schot% were employed full or part
time last fall.

In the Fall 2012 semester, onenkued fifty students declared a major in the Child Development

/ Early Childhood Program. The Instructional Program Review Data indicates that this is a
61.4% decline compared with Fall 2007. However, of the 389 declared majors in Fall 2007, 213
studentsvere AAT EC-4" Early Childhood Specialization majors. This degree was terminated
in Fall 2009 by the THECB. Without the AAT E€" students, there was a 15% decline in Child
Development / Early Childhood majors. There has bkEen anotable decrease ienrollment
(-25.7%) and contact hours3@%) in 20112012 compared to 202008. The highest annual
enrollment 845 occured in 200-10 and the lowest enrollment (60&ccured in 2011-12.

Again, this is attributed to the changes in the AATIE&degree requirements.

Between 20008 and 201112, 7 associate in arts degreed) associaten applied science
degres, and l14certificates were awarded to CDEC majors. The Texas Higher Education
Coordinating Board sets standards and provides data for career and technical education
programs. The statewide standard is 15 unduplicated graduates for the most recent three years
anda successful placement rate of at least 85 percent. According to the most recent Automated
Student and Adult Learner FolleWp System, theCDEC program produce80 graduates
between 200-20.

During 20071 2012, the number of contact hours generated-p& teaching faculty member

has consistently been higher for CDEC faculty when compared with the division and -college
wide. During the past five fall semesters, the Fall 2008 semester generated the highest number
of contact hours per FTE teaching staf6#30 in the CDEC program. Fall 2012 had the lowest
number of contact hours per FTE teaching staff at 3,651. However, the number of contact hours
per faculty in the Child Development/Early Childhood Department Program remains consistently
in line with the number of contact hours in the division and colegke.

The Child Development / Early Childhood operating budget for 2@Bl2%vas $283,150. The
largest budget item is salary. Travel for professional development was removed from the
operating budget ding the 20107 2012 academic year. CDEC faculty have continued to
participate in professional development opportunities through college offerings and webinars.
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The CDEC faculty offices and instructional classrooms are housed in the Center for Early
Leaming. The department chair and administrative assistant are housed in Health Science Il on
t he West Campus. The childrenés c¢cl assrooms
students needing a field site for observations, practicum assignmentgernships. Multi

media computers and overhead projectors have been added to the instructional classrooms. Over
81% of students surveyed reported that the condition and appearance of the building that their
classrooms were in was important. Approately 85% of students were satisfied or very
satisfied with the adequacy of space and facilities for classes and labs in the CDEC program.
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8. Strategic Advantage

The Child Development/Early Childhood program is one of two progrartiseiCoastal Bend

that offer classes specifically for child care personnel, child care administrators, public school
paraprofessionals or the first two years of ¢
teacher certification. Advantages of thegram include affordable community college tuition,
small classes, highly qualified faculty and availability of courses (morning, afternoon, evening
and online). There has been a notable decrease in enrollf2&rit%) and contact hours (
34.0%) in 20112012 compared to 20072008. The termination of the AAT EC4™ with an

early childhood specialization due to changes in teacher certification has had a tremendous
impact on the number of course offerings and enrollment in the Texas Early Childhood
Articulation (TECA) courses. The number of students declaring Child Development / Early
Childhood as their major has remained consistent.

The demand for training in the field of early childhood education remains strong. Nationwide
there continues to be an phasis on providing quality care and education of young children.
Higher state standards, early childhood program accreditation, and federal mandates to increase
the education requirements of Head Start and Early Head Start teachers are a few examples of
national initiatives requiring additional training and education for teachers of young children.
Statistics compiled by CCbenefits’Economic Modeling Specialists, Inc. point to a continued
demand for CDEC majors. EMSI indicates that jobs in this fieltlgaidw by up to 15 percent
within the Collegebds service area.

The CDEC program at Del Mar College is a highly respected program in the Coastal Bead.
CDEC Advisory Committee meets each semester to provide input and recommendations to the
program. Advsory members also serve on search and program review committees. Their
expertise and insight provide guidance and direction for the Child Development / Early
Childhood Program. Almost all of student respondents rated the quality of instruction (98.5%)
and the amount of knowledge and learning gained in CDEC classes (97d9/@bove average

in the program review survey. Ninesgven percent of the students indicated that they would
recommend CDEC classes to friends.

In April 2006, the National Associaim for the Education of Young Children launched an
accreditation process for associate degree p
Degree Accreditation recognizes associate degree programs in colleges and universities that
demonstrate evidence of mé i ng NAEYCO6s accreditation stand
enrolled in the self study process and continues to implement curriculum changes incorporating
best practices and NAEYC associate degree performance based accreditation standards. These
standardslescribe the skills and knowledge of a well prepared graduate of an associate degree
program in early childhood education.
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The Child Development / Early Childhood Program vgocdkosely with community partners
including the Early Childhood Education Progr&SC Region Il, NCCAA Head Start Birth to
Five, and the Texas A&M University Corpus Christi Early Childhood Education Program.
These relationships provide opportunities for collaboration on many college and community
events. Such projects include the ICliir e n 6 s B o o K01®),aGulf Cogs Nubitibn
Council Conference, as well as community service activities.

In July 2012, the Child Development / Ba€hildhood Program celebrated $&ars of serving

the Coastal Bend Community. OvVes students, dculty and friends helped to recognize this
special occasion. Former faculty and administrators were recognized for their contributions to
children and families.

The Center for Early Learning, part of the CDEC program, is fully licensed by Texas
Departmenof Protective and Regulatory Services and is a Texas Rising Star vendor. The center
will be entering the accreditation by the National Academy of Early Childhood Programs this
summer. The Center was previously accredited but recently lost accredidtagoa critical
incident resulting in nowompliance with a required criterion. The timeframe for the self study
will be one to two years. The center continues to partner with community agencies including
NCCAA Early Head Start, Workforce Solutions of tGeastal Bend, and the Early Childhood
Education Program ESC Region Il. The Center has continued to receive grants from the
Department of Education (CCAMPIS grant) and the Moore Foundation. These grants have
provided funding for child care services gyatt child care teachers.
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Action Plans

The following recommendations will be presented for approval to the CDEC Advisory Board
Committee.

Criterion 1: A review of the WEAVE Detailed Assessment Reports indicates that our students
need more opportunities to practice their skills of observation and assessment of young children.

9 Action Plan: Review course offerings and submit revised curriculum that includes
CDEC 1223/ 132®bservation and Assessm&miCDEC Advisory Board foapproval
in spring 2014.

Criterion 2: Program Objectives have not been previously included in WEAVE.

1 Action Plan: Develop and presgartbgram objectives to CDEC Advisory Board at next
meeting for endorsement. Add Program Objectives to WEAVE online.

Criterion 3: Teaching techniques are varied and are chosen to meet the individual needs of
students. The College has also just changed the online format from Blackboard® to
CANVAS®.

1 Action Plan: CDEC facultyill participate in additional CANVA® training or course
design training in 201B 2014 academic year. Transfer current online courses to
CANVAS® format. Add CDEC 132Infant Toddler Programas online option in Fall
2013. Add addition online offering of CDEC 23%heSchoolage Childin Fall 2014.

Criterion 4: The curriculum of the CDEC Program provides service courses for students in the
Human Services as well as service providers in the community.

1 Action Plan: Add 3 5 nonrcredit enrollments to two courses in the Fall 2013 semest
and two courses in the Spring 2014 semester.

Criterion 5: The mission of the CDEC Program is to prepare students to become early childhood
education professionals . This includes informing students of their transfer opportunities at the
university lewel.

1 Action Plan: Meet with faculty of the Human Sciences Department at Texas A&M
Kingsville to discuss transfer options for AAS graduates.
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Criterion 6: Presently there are 3 ftithe faculty and 43 adjunct faculty teaching in the
discipline each serseer.

No recommendation at this time.

Criterion 7: There has been a notable decrease in enrollf&ft) and contact hours3d%) in
201112 compared to 200U8.

1 Action Plan: Review marketing materials and revise to reflect current media trends.

1 Initiate two innovative outreach activities.

1 Secure Memorandum of Understanding for TEACH Grant Opportunities for potential and
current CDEC students.

Criterion 8: The CDEC Program is one of two programs in the Coastal Bend that offer classes
specifically forchild care personnel, school district parafessionals, and the first two years of

coll ege for those students pursuing a bachelo
tuition, small classes, and highdyalified faculty have shown a strategidvantage for the

CDEC Program.

1 Action Plan: Develop timeline for self study for the Early Childhood Degree
Accreditation (ECADA) for the AAS degree.
1 Define support initiatives for NAEYC Accreditation Process for the Center for Early

Learning.

29



“Butuiea) 9oue}sIp 0} 9|qe}INS S8SIN0J BULIBLO aNUIUO 0} bulutel} SYANYD pPapuaje

Aynoeg awiy (N4 (Y AUI-UO PAIIYO UIAQ AARY SASIN0I YD 34y} PUB SISINOD YIJ L IN04 *asinod auyf-uo dojanaq ‘2
"£10Z buudg uonensiurwpe
JINQ 01 papremio) udaq sey NOW Juesb HOVIL YL "UOHINIISUL 10} S[eLIdew [ENSIA [ olpne
ajepdn 0} g0z Buudg ut juesb daird yoa1 e paaddas pue 104 paydde wesbord 93q9 3y ‘sjuesb 10} saunpoddo asodx3 ‘9
"010Z (184 Ul 3AL3S IS VI 3y} §O S13qUIaW O} Pafew-3 3 f{Im A3amns ‘sajenpesb 10} ainpasosd Bupjoen

juspuadaput ue jo Juswdojanap ayy ajebysanug g
"SHOHD JUaWHNI23S Juawddu

0} anuguo fiim Aynoey 3yl (Z10Z wed siofew gg o) pazedwos siofew aasBap ajgdosse pue
21e2Y1132 93D GEL 319M 313y ‘L00Z He4 ) "siofews aasBap ajerdosse pue ajeapad 93QqI Ut
aseasnut ue stasayy ‘siofew | vy ay Bupnpx3 "gIFHL a4l Aq pooypiyd Ape3 | vy ayi jo ‘swiesbosd
uoneuId 3y) 0} anp St sty 's1eak aay ysed ay wt %p L9 Paseardap siofew Jo saquinu Ay 93163p ajeIad pue SYY 10§ SJUIPNYS UNIIBY ‘P

“ajiasBury Ayssaaun Wy

SeXa| Yum uotssnasip pajerius sey wesbosd 930 YL SARAGIE JuawHNLdAL ul Aediogred
Aenuguos Aynoey 939 "sesodind juawpniaal 104 pasn st pue padoaaap uaaq sey 13jsuesy
10} saunpoddo Bupnpaut Jnopuey v “wesboid 93q9 abago ey (3q ayy jo sjenpeid

e sem 33169p SYvg ayl yum Aussanun WY sexa) woy Bunenpesb yuapms isiy ayy
‘Risianwn ugsny "4 uaydals yim paubis uaaq sey Juawdasbe ysuen fewog v

“(ausi-uo) Auue 4 pue piyd UL 32UAIS JO 10[YIeY € SI3Y0 AisIanun .S ugsny "4 uaydas
pue juawdofaaag piy9 ut 3suatag payddy jo 1ojayoeg e stago ysuy 9 sndio g Asiaaun ainydosg sapunpoddQ [euoteanpy
WPV Sexa] ‘sjuapnis SyY 10} aqefeae mou ase safuniioddo sagsues jeuouppe omy | ajepdn “sjuapnys Syy 104 suondo sBjsuesy jJayse ¢

‘WP uogeanpa
Bumuguod preme o} abaf(o9 seyy (3Q asn 0} SANUYUOI YYIIN "uogednpa Bumuriuoa ybnosyy
1ybne; sasinoa e 10§ s,N3D o Buuayo ayy ajejioe] o pue Loz B4 I3jua) adNAI3g uoreInpy
ay yim pasaupred wesboid 9309 ayL wesboiyg uels peay Louaby uondy Aunwwoy
funo g sasan ayy JO SPa3U ayy 133w O} QL0Z PUE §00Z SSWIUNS PAIIYO I13M SISINOI wesbord 93Q9 ay) 3jowoid pue spaau Apunwiwiod

atdoy [erads om] ‘UOIPPE U "QL0Z JAWIWNG PAI3YO SEM 3SIN0I uogesnpa Buinuguos y J99W 0} Sassed uogeanpa Bumuguod 18y Z
'ssag0u1d Apnys Jas ayy w Ajjuaing st pue s(euajew Apnis J3s ay} paAadas "UoreIpaIIYy 33163 ae120ssy
wesboid ay| "JAIVN 0} wiio} Aupqiby 3 jo aauapiag ayy papwiqns wesbosd 9309 ayy pooyp(ty) Ape3 JAIVN 10§ ssadod ayy ajeruy |
Hoday snieys IdAd pue ‘uea wouj SuUoIepuUILW0IIY
€10Z *M3IAY JO Jed) pooyp|iyo Aieg /juswidojaaaq pliyo -wesboad

SUOIIEPUAWILLIOIAY UO oday snels
L 0L 200 ¥dl

30




Del Mar College
Detailed Assessment Report
20122013 Child Development/Early Childhood Administration
As of: 6/14/2013 04:20 PM CST

(Includes those Action Plans with Budget Amounts marked OneTime, Recurring, No Requgst
Mission / Purpose

To prepare students to become early childhood education professionals to work with young children,
families and professionals in a variety of early childhood settings by providing the knowledge base and
skills that reflect the highest standards of quality in the field, and that form a foundation of lifelong
learning.

Student Learning Outcomes/Objectives, with Any Associations and Related Measures, Targets,
Findings, and Action Plans

SLO 1: SLO 1: Create learning environments for children
Students set up environments that are healthy, respectful, supportive and challenging for children.
Relevant Associations: National Association for the Education of Young Children

Strategic Plan Associations

1 Del Mar College/Strategic Plan
T 1.1 Quality: Maximize student learning
71 3.1 Instruction: Enhance quality of instruction

Related Measures
M 1: Health and safety checklist

Student evaluation of health and safety of outdoor or indoor environments.
Source of Evidence: Written assignment(s), usually scored by a rubric
Target:

90% of the students in TECA 1318 will evaluate a children’s playground for health and safety using a
checklist and with a success rate of 80%.

Related Action Plans (by Established cycle, then alpha):
For full information, see the Details of Action Plarsgction of this report.
Demonstration of Health and Safety Playground Criteria

Established in Cycl2010-2011
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During the Fall 2011 semester, faculty will demonstrate to students enrolled in TECA 1318 how to
evaluate a playground for child...

M 2: Portfolio entry

Portfolio entries evaluated with a rubric.

Source of Evidence: Portfolio, showing skill development or best work
Target:

85% of the students in CDEC activity courses (CDEC 1356, 1358, or 2307) will evaluate a learning center
in an early childhood classroom using a checklist of developmentally appropriate guidelines for learning
centers with a success rate of 80%.

SLO 2: SLO 2: Support family and community relationships.
Students create respectful, reciprocal relationships that support and empower families
Relevant Associations: National Association for the Education of Young Children

Strategic Plan Associations

Del Mar College/Strategic Plan

1.1 Quality: Maximize student learning

1.5 Course Delivery: Enhance the means by which courses are delivered

1.7 Workforce Development: Provide courses that support those students seeking occupational
and career advancement

=A =4 -4 =

Related Measures
M 3: Parent communication tool

Written parent communication tool evaluated with a rubric assessing organization, content,
professionalism, and writing/grammar.

Source of Evidence: Project, either individual or group
Target:

Eighty five percent of the students will complete the a parent communication assignment with a grade
(based upon the rubric evaluation) of 85 or higher

Connected Document

91 Parent Communication Tool Grading Rubric

Finding(2012-2013) - Target: Met
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For the Fall 2012 semester, students enrolled in TECA 1303 (n= 21) completed a parent communication
tool (online section completed a newsletter and face-to-face section completed a bulletin board). Of the
twenty-one students who completed the assignment, 90.4% (n =19) completed the assignment with a
score of 85 or higher as assessed by a grading rubric. The average assignment score for all students was
92.6 out of 100.

Related Action Plans (by Established cycle, then alpha):

For full information, see the Details of ActiorPlanssection of this report.
Parent Communication Tool

Established in Cycl2008-2009

During the semester, students were given detailed instructions and requirements on executing an
educational parent bulletin boar...

M 4: Agency Visit Reflection Paper

Student will visit a local community agency to gather information about this agency and present
information about such services to class. Additionally, student will provide written reflection on how this
agency assists families within the community and the importance of community-family connections.
Students will be graded using a rubric which assesses content knowledge of agency, ability to reflect
upon agencies usefulness to community/children, and presentation skills.

Source of Evidence: Project, either individual or group

Connected Document

1 Community Agency Reflection Assignment and Rubric

Target:
Eighty five percent of the students will complete the assignment with a grade (based upon the rubric
evaluation) of 85 or higher.

Finding(2012-2013) - Target: Not Met

For the Fall 2012 semester, students enrolled in TECA 1303 (n=21) completed a community agency
reflection paper. Of the twenty students who completed the assignment, 70% (n =14) completed the
assignment with a score of 85 or higher as assessed by a grading rubric. One student did not complete
the assignment. The average assignment score for all students was 84.8 out of 100.

SLO 3: SLO 3: Use assessment
Students use systematic and effective assessment strategies to positively influence children's

development.
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Relevant Associations: National Association for the Education of Young Children

Strategic Plan Associations

Del Mar College/Strategic Plan

1.1 Quality: Maximize student learning

1.5 Course Delivery: Enhance the means by which courses are delivered

1.7 Workforce Development: Provide courses that support those students seeking occupational
and career advancement

=A =4 -4 =4

Related Measures
M 5: Assessment Tool

Use of assessment tool evaluated with a rubric.
Source of Evidence: Project, either individual or group
Target:

Eighty-five percent of the students will complete the assignment (using an assessment tool to assess
development of children) with a grade of 80 or higher.

Related Action Plans (by Established cycle, then alpha):

For full information, see the Details of Action Plarsgction of this report.
Review of assessment and assessment tools

Established in Cyclz010-2011

CDEC faculty will meet to discuss instruction and evaluation the use assessment tools to assess the
development of young child...

M 6: Lesson Plan

Evaluation of lesson plan based on children's interests and abilities. (This will be assessed using a rubric
each Spring semester.)

Source of Evidence: Capstone course assignments measuring mastery
Target:

Students enrolled in CDEC 2386 - "Internship"” (Capstone) were given an assignment to develop a weekly
lesson plan using the template provided by the instructor and in coordination with their work site/field
placement. The lesson plan details key concepts, objectives, daily large group and small group activities,
materials for each of the learning centers that correspond to the unit, and a family connection. 90% of
the students will complete this task with a score of "85" or higher.
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SLO 4: SLO 4: Use supportive interactions with children

Students use developmentally effective approaches to connect with children and families.
Relevant Associations:

National Association for the Education of Young Children

Strategic Plan Associations

7 Del Mar College/Strategic Plan

T 1.1 Quality: Maximize student learning

1 1.7 Workforce Development: Provide courses that support those students seeking occupational
and career advancement

Related Measures
M 7: Faculty field observations

While working in field experience settings, students will be expected to show evidence of using
developmentally appropriate approaches, instructional strategies, and tools to connect with children
and families and positively influence each child's development and learning. Faculty will observe
students and using a rubric, evaluate student's behaviors/interactions in field experience.

Source of Evidence: Field work, internship, or teaching evaluation
Target:

Eighty-five (85%) percent of the students will demonstrate their competencies working as an early
childhood professional by scoring an "80" or better in their field work. Students will be assessed using a
rubric.

ConnectedDocument

91 Rubric for Field Site Evaluations

Finding(2012-2013) - Target: Met

Of the seven (n=7) students enrolled in CDEC 2166 during Fall 2012 semester, 85.7% (n= 6) scored 80 or
higher on faculty assessment of ther competencies as an early childhood educator working in the field.
The average score for all students' faculty assessed field work was 84.5 out of 100.

M 8: Student journal

Students will reflectively document their interactions with young children in a weekly journal for a total
of 11 weeks. The purpose of the journal is to reflect on teaching practices/children’s behaviors seen in
the classroom and evaluate the effects of teaching decisions on young children through a mini
activity/action. Reflection journals constitute 30% of the student's final course grade. Journals will be
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evaluated by instructor on the following criteria: 1. all assigned curriculum focus areas are reflected
upon (completed) 2. reflections on curriculum topic are clear, detailed, and thoughtful 3. teaching
activity/action implemented is connected to curriculum topic and developmentally appropriate.

Source of Evidence: Written assignment(s), usually scored by a rubric
Target:

Students enrolled in CDEC 2166 Practicum Il will reflectively document their interactions with young
children in a weekly journal. 90% of the students enrolled in CDEC 2166 will be expected to earn 90
points (out of 100) on their weekly journals.

Finding(2012-2013) - Target: Not Met

Of the seven (n=7) students enrolled in CDEC 2166 during the Fall 2012 semester, 66.6% (n=4) passed
with a score of 90 or higher on their journal reflections assigments. One student only partially
completed the assignment, thus was omitted from calculations since the work could not be fully
assessed. The average score for all students assessed (n= 6) was 94 out of 100.

Related Action Plans (by Established cycle, then alpha):

For full information, see the Details of Action Plarsgction of this report.
Journal Reflection

Established in Cycl2011-2012

Throughout the semester, students will be required to show course instructor their weekly journals
whenever course instructor is...

M 9: Guidance Strategies

Exam over guidance strategies for managing problem behavior.
Source of Evidence: Writing exam to assure certain proficiency level
Target:

Eighty five percent of the students enrolled in CDEC 1319 will identify the appropriate use of guidance
strategies by answering exam/discussion questions on the final exam and scoring a grade of 85 or better
on the Final Exam.

SLO 5: SLO 5: Demonstrate understanding of content knowledge.
Students use content knowledge to build meaningful curriculum.

Relevant Associations: National Association for the Education of Young Children
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Strategic Plan Associations

7 Del Mar College/Strategic Plan

1.1 Quality: Maximize student learning

1 1.7 Workforce Development: Provide courses that support those students seeking occupational
and career advancement

=

Related Measures
M 10: Activity plan.

Evaluation using a rubric of application of content knowledge in activity plan. Faculty evaluate the plan
based upon criteria for developmentally appropriate activities.

Source of Evidence: Portfolio, showing skill development or best work
Target:

Students enrolled in activity plan courses will develop activity plans that demonstrate their ability to
plan developmentally appropriate activities for young children. Eighty-five percent of the students will
score 80 or higher based upon rubric.

M 11: Evaluation of project.

Evaluation of curriculum project using a rubric.
Source of Evidence: Project, either individual or group
Target:

Eighty-five percent of students enrolled in activities course (CDEC 1356, 1358, or 2307) will develop a
curriculum project with appropriate activities for young children and score at least an "85" or better
based on a rubric.

Related Action Plans (by Established cycle, then alpha):

For full information, see the Details of Action Plarsgction of this report.
Project using an evaluation rubric

Established in Cycl2009-2010

The evaluation rubric will be reviewed and enhanced to provide clearer, more specific expectations of
the assignment.

SLO 6: SLO 6: Demonstrate professionalism.

Students identify and conduct themselves as members of the early childhood profession.
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Relevant Associations: National Association for the Education of Young Children

Strategic Plan Associations

7 Del Mar College/Strategic Plan
T 4.1 Educational Institutions: Improve linkages with current and potential allies

Related Measures
M 12: Professional Development

Participation in development in professional development activities which can be documented through
evidence (training certificates, sign in logs, etc.) , a reflection paper and evaluated by the instructor.

Source of Evidence: Field work, internship, or teaching evaluation
Target:

100% of students enrolled in CDEC 2386 - "Internship" (capstone) will participate in (2) service learning
activities as documented through evidence (training certificates, sign in logs, etc.) and a reflection paper.

Related Action Plans (by Established cycle, then alpha):

For full information, see the Detais of Action Plansection of this report.

Reflection statement rubric

Established in Cyclg011-2012

A rubric will be developed to assess the reflection statements on the service learning activities.
Service Learning

Established in Cyclg011-2012

90% of students enrolled in CDEC 2386 "Internship" must participate in (2) service learning activities
during the semester.

M 13: Written Exam

Exam with specific hypothetical ethical dilemmas.

Source of Evidence: Writing exam to assure certain proficiency level
Target:

Eighty five percent of the students enrolled in TECA 1311 and CDEC 2386 will demonstrate appropriate
use of the NAEYC Code of Ethical Conduct by answering exam/discussion questions using hypothetical
dilemmas and scoring a grade of 85 or better on the specific exam questions.
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Details of Action Plans for This Cycle (by Established cycle, then alpha)

1. Parent Communication Tool

During the semester, students were given detailed instructions and requirements on executing an
educational parent bulletin board. In addition, in-class discussions took place centering on excellent and
effective parent bulletin boards. Students also viewed pictures from the course text on different parent
bulletin boards for examples. For future semesters, students will receive (at the beginning of the
semester) the evaluation rubric with the assignment so students will have a clear idea on what is
expected. Moreover, students will anonymously score two classmate's bulletin boards to encourage
collaborative learning and feedback among peers. Students will be given one additional week to make
any changes/additions based upon peer feedback before their board is assessed formally by the
instructor. Finally, students will be encouraged to view available educational parent bulletin boards at
nearby centers.

Established in Cycl2008-2009

Implementation StatusPlanned

Priority: High

Relationships (Measure | Outcome/Objective):

1 Measure:Parent communication tool | Outcome/Objective:SLO 2: Support family and community
relationships.

Implementation DescriptionAdditions and changes to instructional methods concerning lecture
material which this assignment is linked to.
Projected Completion Dated5/2012

Responsible Person/GrougECA 1303 instructors

Additional ResourcesVolunteer childcare staff to provide anonymous feedback on bulletin boards
Budget Amount Requested0.00 (no request)

Ethical dilemmas exam questions

Results of exam questions will be reviewed to note which "dilemmas" where missed most frequently.
Established in Cye:2009-2010

Implementation StatusPlanned

Priority: High
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2. Field evaluation of planning daily curriculum to meet children's needs

CDEC faculty teaching CDEC 2386 will develop survey to receive field site teacher's comments / feedback
including input on the students ability to (1) Meet each child's individual needs and plan for group needs
and (2) Develop and implement curriculum. Input will be incorporated into teaching strategies.

Established in Cycl2009-2010
Implementation StatusPlanned
Priority: High

Implementation DescriptionDevelop survey to receive field site teacher's feedback. Incoporate into
teaching strategies.

Projected Completion Dated5/2011

Responsible Person/Grou@DEC faculty teaching CDEC 2386.
Additional Resourcesnone

Budget Anount Requested$0.00 (no request)

3. Field observation of positive relationships / interactions

CDEC faculty will review field observations of students enrolled in practicum courses. Areas where
students are "weak" will be noted. A rubric will be developed to measure achievement in completing
student learning outcomes, detailing areas of needed improvement. Faculty will incorporate additional
course activities / assignments to strengthen these areas.

Established in Cycl2009-2010
Implementation Satus:Planned
Priority: High

Implementation DescriptionReview of field observations. Additional course activities / assignments
will be implemented.

Projected Completion Dated5/2011
Responsible Person/Grou@DEC faculty
Additional Resourcesione

4, Project using an evaluation rubric

The evaluation rubric will be reviewed and enhanced to provide clearer, more specific expectations of
the assignment. During the semester, the instructor will review the assignment directives and give
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students the evaluation rubric. Students will then be given the opportunity to evaluate a sample math
and science activity box and determine whether the box presented met all the criteria on the rubric.
Students may also participate in a peer review of each other's boxes to encourage feedback and better
understanding of the criteria.

Established in Cycl2009-2010

Implementation StatusPlanned

Priority: High

Relationships (Measure | Outcome/Objective):

1 Measure:Evaluation of project. | Outcome/Objective:SLO 5: Demonstrate understanding of
content knowledge.

Implementation DescriptionAction plan will be implemented in Spring 2011 when this course is
offered again.
Projected Completion Dated5/2011

Responsible Person/Grougnstructor of CDEC 2307 - "Math & Science”
Additional Resources\one
Budget Amount Requested0.00 (no request)

5. Student journals with reflective entries of adult/child interactions

CDEC faculty will review journals of students enrolled in CDEC 1166 and CDEC 2166. Areas where
students are "weak" will be noted. Faculty will incorporate additional course activities / assignments to
strengthen these areas.

Established in Cycl2009-2010
Implementation StatusPlanned
Priority: High

Implementation DescriptionReview of journal entries with reflective statements. Incorporation of
course activities / assignments.

Projected Completion Dated5/2011
Responsible Person/Grou@DEC faculty
Additional Resourcesione

Budget Amount Requestedt0.00 (no request)
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6. Demamstration of Health and Safety Playground Criteria

During the Fall 2011 semester, faculty will demonstrate to students enrolled in TECA 1318 how to
evaluate a playground for children using a hands-on activity with the students.

Established in Cycl2010-2011

Implementation StatusPlanned

Priority: High

Relationships (Measure | Outcome/Objective):

1 Measure:Health and safety checklist | Outcome/Objective:SLO 1: Create learning environments
for children

Implementation Descriptionfaculty will design a hands-on activity for students enrolled in TECA 1318
that will engage students in evaluating a playground for children for health and safety under the
guidance and supervision of the faculty.

Projected Completion Dated4/2012

Responsible Person/Grougxrma C. Woods
Additional Resources\one
Budget Amount Requestedt0.00 (no request)

7. Guidance Strategies

CDEC faculty will review the Final Exams and note items missed most frequently by students. Faculty will
discuss teaching techniques to support student learning in the areas most frequently missed.

Established in Cycl2010-2011
Implementation StatusPlanned
Priority: High

Implementation Descriptionfaculty will determine which guidance strategies most students had
difficulty with on the Final Exam. In Fall 2011, faculty will approach these strategies in a variety of ways
to meet the specific learning needs and styles of students so that it is more real and meaningful to them.
In addition, the faculty may space out the exams in a way where they are more frequent (every 3 weeks)
with less content to see if students can absorb the information in smaller quantities.

Responsible Person/Groupaculty

Additional Resourced\one
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Budget Amount Requested0.00 (no request)

8. Review of assessment and assessmuotls

CDEC faculty will meet to discuss instruction and evaluation the use assessment tools to assess the
development of young children. Faculty will consider which courses focus on assessment and
assessment tools as well as how the use of assessment tools is evaluated in Fall 2011. Recommendations
for curriculum development will be made and implemented in Spring 2012.

Established in Cycl2010-2011
Implementation StatusPlanned

Priority: High

Relationships (Measure | Outcome/Objectd):

1 Measure:Assessment Tool | Outcome/Objective:SLO 3: Use assessment

Implementation Descriptionfaculty will review assessment in the curriculum in Fall 2011.
Recommendation for curriculum development will be implemented in Spring 2012.
Projected Comfetion Date:05/2012

Responsible Person/Grou@DEC faculty
Additional Resourcesnone
Budget Amount Requested0.00 (no request)

9. Child Interaction Rubric

A rubric will be designed to more objectively measure student's interactions with young children. Rubric
will assess the following domains: 1. thoughtfulness, organization, and implementation of curriculum
activities, 2. warmth and responsiveness with young children, 3. appropriate use of guidance strategies
with young children, and 4. ability to implement instructor observation feedback

Established in Cycl2011-2012
Implementation StatusPlanned
Priority: High

Journal Reflection

Throughout the semester, students will be required to show course instructor their weekly journals
whenever course instructor is present at practicum site. Instructor will look for completion of reflections
in a timely manner, reflections connection to curriculum focus, and thoroughness and thoughtfulness in
reflections.
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Established in Cycl2011-2012

Implementation StatusPlanned

Priority: High

Relationships (Measure | Outcome/Objective):

1 Measure:Student journal | Outcome/Objective:SLO 4: Use supportive interactions with children

10. Reflection statement rubric
A rubric will be developed to assess the reflection statements on the service learning activities.

Established in Cycl2011-2012

Implementation StatusPlanned

Priority: High

Relationships (Measure | Outcome/Objective):

1 Measure:Professional Development | Outcome/Objective:SLO 6: Demonstrate professionalism.

Responible Person/Groupfaculty who evaluate students in CDEC 2386
Service Learning

90% of students enrolled in CDEC 2386 "Internship" must participate in (2) service learning activities
during the semester.

Established in Cycl2011-2012

Implementation StatusPlanned

Priority: High

Relationships (Measure | Outcome/Objective):

1 Measure:Professional Development | Outcome/Objective:SLO 6: Demonstrate professionalism.

Implementation DescriptionThe portfolio checklist will indicate that Service Learning is a REQUIRED
component of becoming a professional. The Target will also be edited to reflect a pass rate of 90% of students to
reflect extenuating circumstances that might prohibit a student from participating in a given situation.
Projected Completion Dated5/2013

Responsible Person/Grougnstructor of the course

Additional Resources\one
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