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Executive Summary
Program Goals and Assessment

This is the initial program review of the Virtual College of Texas and thus no prior goals
exist. One overarching goal that we believe should be implemented is the removal of the
VCT from the program review process. In addition, we believe that the VCT should
become a regular part of the program reviews of all academic departments. Other goals
for the coming five year period include the establishment of a more equitable method for
the reimbursement of DMC faculty that are teaching courses as a Provider, the
development of a formal goal and mission statement for the VCT as it applies to DMC,
an examination of the partner relationships with other VCT institutions to develop a
common listing of available courses that can be offered on a regular basis when local
courses section reach capacity, and the creation of a place-independent counseling service
that is available to VCT and other students from anywhere in the state.

Instruction-related activities

Activities related to instruction are the responsibility of the individual academic program
providing the VCT courses or that host the VCT courses being provided from other
institutions. The success of VCT courses and the associated instructional activities
becomes apparent when examining course outcomes. The success rate of students
completing VCT courses averaged 70 percent by semester, compared to 64 percent
successful completions in all college-level courses. The average successful completion
rate for summer VCT courses is about five percentage points higher than successful
completion rates for other terms.

Curriculum integration

Because VCT is a service rather than a department, it is impossible to accurately measure
the degree of curriculum integration. However, only courses that are currently available
in the DMC course inventory can be offered through the VCT service. Courses being
hosted through VCT must undergo a rigorous screening process by the department chair
to establish both alignment with program curricula and faculty credentialing.

Student educational intent

The primary purpose of the VCT service is to expand the availability of higher education
courses to community college student, and survey data indicate that this intent is being
met. Seventy-five percent of students indicated the reason for taking a VCT course was
that it was available online, while another 52 percent indicated that a VCT course was
needed due to conflicts with full-time employment. Also mentioned frequently were
coordination with child care, family schedules, and part-time employment conflicts.
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Satisfactory mobility

Mobility is impossible to measure for students taking courses through the VCT due to the
nature of the VCT service. However, in general, articulation agreements exists with
TAMU-CC and TAMU-K, ensuring DMC students that all courses taken at or through
DMC, including VCT courses, will transfer to these and other universities for which
articulation agreements exist.

Effective personnel utilization

From a VCT student perspective, the utilization of personnel, both academic and support,
was outstanding. Courses that were being hosted by DMC had very high satisfaction
rates based on VCT Student Course Evaluation survey data obtained from the Fall 2005
semester. Respondents rated course instructors very highly on all items. Instructors were
rated most favorably on items referring to planning and organization, knowledge of the
subject, and responding to students' questions promptly. Notably, about half the
respondents did not use on-campus libraries, student activities, or online or on-campus
tutoring. This indicates that the influence of VCT student on local student support
services may not be significant. Activities supporting faculty development were also a
strong point.

Cost effectiveness

VCT enrollments for students being Hosted by DMC have continued to increase at a
healthy rate since the inception of VCT at DMC. However, concern was expressed at the
potential costs of these increasing enrollments. The college does not receive state
matching funds and yet must provide staff, administrative and resource support to VCT
students, thus making VCT courses less cost effective than other DMC courses. Concern
was also expressed about courses being Hosted by DMC and the amount of time DMC
faculty spend providing office hour support to students not enrolled in their courses.
Hosted students are taking courses at other institutions and yet it is DMC faculty that
students speak with when content issues or other similar academic problems arise.

Strategic advantage

The VCT provides a unique service to community college students both within the DMC
district and statewide. The ability for students to take courses that would not otherwise
be available at the point in time needed provides a strategic advantage over other higher
education institutions in the DMC service area. However, this strategic advantage comes
at a high cost to faculty and support departments. There is a hesitance from DMC faculty
in becoming a VCT Provider due to the lack of appropriate compensation and the lack of
solid policy regarding the calculation of faculty load.
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VCT Program Review

Introduction

Background

The Virtual College of Texas (VCT) is a collaboration of Texas state community colleges
that have elected to share distance learning courses under the terms of a statewide VCT
Memorandum of Understanding using a unique Host-Provider model:

e The Host institution is the school that has the student taking the course. The Host
school:

o Enrolls the student into the course from the Provider college (see below);
Provides a full complement of student services for VCT-enrolled students;
Administers examinations as directed by the Provider colleges' instructor;
Awards course credit;

Includes the courses on the student transcript as if the courses were taught

at the Host school.

e The Provider institution is the school that that provides the course. The Provider
school:

o0 Provides the instructor who defines course content and instructional
methodologies; directs all class activities, including assignments and tests,
and awards final grades;

0 Establishes the academic calendar for courses that area offered through the
VCT.

O 00O

In return, the Host college pays the Provider college a per-student instructional fee. This
instructional fee typically does not exceed the contact-hour reimbursement received from
the state. The instructional fee is paid by the institution and not the student.

The Host-Provider Model allows VCT member colleges to leverage their distance
learning resources including faculty, courses, support services, and technology, to benefit
student throughout Texas in a number of ways:

e Students now have access to a statewide online distance learning course schedule
created by VCT member colleges, making it more likely that students can take
critical course when needed;

o Students are supported with locally-delivered student services;

o Students pay in-district tuition if they are in-district students, irrespective of
which college provides the VCT courses;

o All courses appear on a single transcript from the Host institution, regardless of
the number of institutions taken by the student from VVCT Provider institutions.
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History

The VCT was created as an initiative of the Texas Association of Community Colleges.
The CEO's of VCT member colleges developed the host-provider model and defined the
principles of VCT's organization and management. The formal planning of VCT began in
February 1997, and a three-year pilot project was launched in the fall semester of 1998.
Concluding a successful pilot, VCT was established as an ongoing service beginning with
the 2001 fall semester. Del Mar College (DMC) has enrolled students in VCT courses
since 2001. During that time, annual contact hours for VCT classes have increased from
784 in 2000-01 to 27,136 in 2004-05. Annual enrollment in VCT courses has also
increased, from 16 students in 2000-01 to 495 students in 2004-05.
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Criteria 1: Program Goals and Assessment

The mission statement of DMC is “to provide educational opportunities for students to
achieve their dreams”, while the mission of the VCT is to “provide distance learning
access to all Texans wherever they may live, regardless of geographic, distance, or time
constraints.” The overlap of these two missions enables DMC to move towards Strategic
Plan Objective C.1: Expand Delivery Methods and Instructional Schedules to Meet
Student Needs. VCT will facilitate meeting the following strategies outlined in Objective
C.1 by:

1. Offering a variety of schedules to meet student needs,

2. Increasing alternative delivery methods to meet student needs and enhancing
access to higher education,

3. Evaluating student satisfaction with distance learning. VCT will also enable
students to complete the program in which they are enrolled in a timely manner
even if popular classes are filled.

The current review for the VCT is the initial Program Review. Therefore the committee
has no prior goals to assess (IPR0O01-Attachment 1) or assessments of the student learning
outcomes from a prior program review cycle (IPR 006-Attachment 3) as is normally
required.

The goals for future program assessments for the VCT (IPR002- Attachment 2) are
contingent upon the single overarching goal that deals with how the VCT is viewed at
DMC. An instructional program is defined by DMC as a planned sequence of courses,
services, or other educational activities specifically associated with a designated set of
objectives, not necessarily always certificate or degree oriented. The program review
process exists to ensure the long-range success and quality of these instructional
programs. However, the VCT is not a program in and of itself but rather a service that
offers students enrolled at DMC an alternative solution to classes offered within a degree
plan. However, the VCT is a service rather than a program. The VCT defines itself as
“an ongoing service” made available to students residing within participating community
college districts. The services that VCT provides to students can be compared to the
services provided by the Counseling Center, the Registrar, and the Admissions Office.
Therefore, the primary recommendation made by this committee is that the VCT be
removed from the Program Review schedule and incorporated into the individual
program reviews of each academic department. The incorporation of VCT services into
individual departmental Program Reviews will allow a micro examination of VCT
effectiveness and ensure that the VCT service remains properly aligned with the goals
and outcomes of individual academic departments.

Other goals that are recommended for the VCT include:
e A more equitable method of reimbursing DMC faculty that are teaching courses as
a Provider. Currently, DMC faculty that teach courses through the VCT are not
given credit for the VCT students enrolled in their courses. This leaves local
faculty with few incentives for enrolling non-DMC students into local courses,
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particularly in light of the significant increase in workload that accompanies the
enrollment of a VCT student into a Provider course.

e Development of a goal and mission statement for the VCT as it applies to DMC.

e An examination of the partner relationships with other VCT institutions to develop
a common listing of available courses that can be offered on a regular basis when
local courses section reach capacity.

e The creation of a place-independent counseling service that is available to students
from anywhere in the state. This service could be telephone-based, internet-based,
or ITV-based.
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Criteria 2 - Instruction-related activities

Each academic department chair has total control over the courses offered to DMC
students or provided to students through the VCT. Students requesting enrollment in a
VCT course are required to contact the DMC VCT Coordinator, located at the
Counseling and Advising Offices of East or West campuses. The VCT Coordinator
assists the student by discussing the enrollment needs including the courses that are
needed but not offered locally, the REM levels, the course prerequisites, and any
academic holds. The student is also directed to the appropriate academic advisor to
ensure that degree planning appropriate for their academic standing and major are carried
out. All VCT courses hosted by DMC are recorded on the transcript of the student as if
the course were taken locally.

Activities related to instruction are the responsibility of the individual academic program
providing the VCT courses or that host the VCT courses being provided from other
institutions. The teaching methods, student advising opportunities, outreach, and other
instructional activities would therefore fall under the responsibility of the offering
academic department.

The successful rate of completion of courses in VCT (Attachment 4), indicated by a
grade of C or better, has fluctuated, averaging 70.2 percent by semester, compared to the
average of 64.2 percent successful completions in all college-level courses during the fall
and spring semesters. The average successful completion rate for VCT during the
summer semesters is about five percentage points above the average successful
completion rate during the fall and spring semesters.
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Criteria 3 - Curriculum integration

The VCT has always been, and will continue to remain, a service option rather than an
academic department. The courses offered through the VCT service are those that
currently exist in the DMC course inventory. At the local level, each academic
department must meet a number of criteria to establish curriculum relationships. This is
done through regularly scheduled departmental program reviews and outside agency
reviews such as the Southern Association of Colleges and Schools (SACS) and the Texas
Higher Education Coordinating Board (THECB).

e Asa VCT Host, DMC offers only those courses that are currently listed in the
DMC course inventory. In addition, the credentials of the Providing instructor
will undergo a rigorous screening process by the DMC academic department
chair, using credentials provided by the Provider institution and made available
through a secure database located on the VCT Web site. In addition, the
department chair verifies that course outcomes are aligned with the course
outcomes of the DMC course equivalent.

e Asa VCT Provider, DMC offers only courses that are in the current course
inventory. DMC instructors must have the appropriate credentials to teach these
courses and must provide evidence to that effect to the Host institution. Instructor
credentials are made available to Host institutions through a secure database
located on the VCT Web site.

The rigorous approval process that all VCT course offerings must undergo ensures that
VCT courses that are either Hosted or Provided by DMC will maintain the high academic
standards that students within the DMC College District and service area have come to
expect.
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Criteria 4 - Student educational intent

VCT gives students access to a statewide online distance learning course schedule created
by the VCT member colleges, making it less likely that students will be unable to enroll
for a required course at the appropriate time needed within their degree plan. The VCT
also ensures that VCT students are supported with a full complement of local and
distance-delivered student services. VVCT students pay in-district tuition if they take VCT
courses offered through their in-district institution, irrespective of the college that is
providing the courses taken through VCT. Lastly, while courses from multiple colleges
throughout Texas may be taken through VCT, all courses are maintained on a single
transcript at DMC .

In the Fall of 2005, 75 percent of students indicated the reason for taking a VCT course
was that it was available online (Attachment 5). Another 52 percent indicated thata VCT
course was needed due to conflicts with full-time employment. Also mentioned
frequently were coordination with child care, family schedules, and part-time
employment conflicts. These data indicate that students enrolling in VCT courses may
not have another option for attending and in direct alignment with the mission of DMC
which is to “provide educational opportunities for students...”.

The data also indicated that over 70 percent of students enrolled in VCT courses in Fall
2005 were female, compared to a 60 percent female population for the overall college-
wide population. The average age of 34 for all VCT students was over eight years older
than the average age of the overall DMC student population of 26 years old. The
proportion of Hispanics (35%) was considerably lower than the college-wide rate of 56
percent. About 90 percent of the students enrolled in VCT courses were continuing from
a previous semester, compared to the college-wide rate of 74 percent.

Only about 14 percent of students enrolled in VCT courses during the fall of 2005 were
classified as enrolled full-time, compared to a full-time college-wide enrollment of 31
percent. The average number of semester credit hours for VCT students was 6.3 hours,
compared to the college-wide average of 8.4 hours last fall.

VCT Program Review 10



Criteria 5: Satisfactory mobility

Mobility is impossible to measure for students taking courses through the VCT. Each
VCT course taken is specific to the discipline, and therefore the mobility of the student
within other curricula, whether local or at other institutions, would be impossible to
measure. In general, DMC has articulation agreements with the four-year universities in
the area including TAMCC and TAMUK. These articulation agreements mean that
students can take VCT courses hosted by DMC with the certainty that those courses will
transfer to the universities for which articulation agreements exist.

VCT Program Review
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Criteria 6: Effective personnel utilization

From a VCT student perspective, the utilization of personnel, both academic and support,
was outstanding. Courses that were being hosted by DMC had very high satisfaction
rates based on VCT Student Course Evaluation survey data obtained from the Fall 2005
semester (Attachment 6). Respondents rated course instructors very highly on all items.
Instructors were rated most favorably on items referring to planning and organization,
knowledge of the subject, and responding to students' questions promptly. Notably, about
half the respondents did not use on-campus libraries, student activities, or online or on-
campus tutoring. This indicates that the influence of VCT student on local student
support services may not be significant.

Effectiveness in the community

There is statistical data to support that DMC in a VCT Host role is expanding it’s reach
into the community. When students were asked why they were taking courses hosted by
DMC, over half indicated the need to coordinate with a full-time job, while 44 percent
needed an additional course to fit into their schedule. Coordination with childcare, family
schedules and part-time jobs were also high on the list of reasons. The quality of services
offered by the local college or the VCT were also rated highly, with ratings of either
excellent or good for such services as class schedules, business office, library, and
tutoring services.

Effectiveness in instructional issues

Instructional issues all had high levels of satisfaction as well. Both student learning
activities and course organization and activities had high ratings. Most students agreed
that they had adequate interaction with the instructor and that the course was what they
expected. In addition, most students were able to access the internet and course website
without problems and over 90 percent felt they had adequate technical knowledge to
complete the course. Over 50 percent of students received their textbooks within one to
three days.

Effective professional development activities

DMC provides evidence of ongoing professional development of faculty in the
documentation required for evaluation and promotion and in the structures to promote
faculty development. In so doing DMC supports all faculty including online and VCT
faculty through a rigorous faculty development program that includes professional leave,
financial assistance, educational opportunities, and seminars and conferences. All faculty
must present yearly evidence of ongoing professional development in their specific
content particularly in regulated fields that require licensure or certification.

Additionally as a host provider of VCT and through information maintained at the VCT

website, DMC reviews the professional development policies, practices, and plans of
colleges providing courses hosted by DMC , ensuring that instructors of courses offered
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through VCT are provided ongoing professional development. In addition to the
Provider college’ locally- approved or enabled professional development, faculty also
benefit from professional development initates of statewide scope.

Professional Leave

Faculty including those teaching via VCT are provided excused leave time for
professional service and development as provided for in the DMC Policy B6.14,
Absence for Service Development, and B6.15, Faculty Sabbatical Leave. Faculty
development is a requirement for faculty promotion as spelled out in DMC
Policy Manual A6.4.2, Requirements for Promotion.

Financial assistance

Each semester the Teaching and Learning Center (TLC) at DMC allocates funds
in support of Professional and Organizational Development (POD) grants. Two
different POD Committees (one for faculty and the other for non-faculty staff) are
charged with the solicitation, review, and recommendation of POD grant
proposals submitted for registration fees to conferences, workshops, and
seminars. Professional development monies, department funds, tuition
reimbursement, and scholarships can be used for job-related activities as well as
those specifically designed for VCT and other distance education. VCT and other
faculty may apply for the funding of conference registration fees through a POD
proposal. Faculty receiving a POD grant receive 100% reimbursement of
registration fees for conferences and workshops.

Educational opportunities

The TLC provides workshops, classes and seminars to help faculty and staff learn
new skills and concepts so that they may better support student learning, this
includes VCT faculty. Classes include training in technology, self-improvement
and awareness, seat-based and Web-based pedagogy, methodology, WebCT, and
others. Del Mar's faculty and staff, as well as regional and national consultants,
teach the classes and workshops. While most of the sessions are conducted in the
TLC, VCT-related departments may request facilitators to conduct sessions in
designated department facilities. In addition, VCT and other faculty can get
assistance with all software applications available in the TLC as well as with all
facets of WebCT course management and organization. Resources, assistants and
supplemental information are provided when requested.

Distance learning orientation

The Department of Distance Learning, in close conjunction with the TLC, offers a
suite of seat-based orientations to the WebCT course management system
environment. Workshop trainings are also made available to VCT and other
faculty for 3rd-party services that work in unison with WebCT that includes the
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Respondus™ assessment tool, Impatica™ PowerPoint streaming application, and
the Turnltin™ antiplagiarism service. The TLC provides information on
additional development options as well as the resources including meeting space,
computers, and related technologies. Workshops are offered on a regular basis
with at least one workshop being offered each week to provide VCT and other
faculty and staff support. The Teaching and Learning Center is host to walk-ins
and individual appointments to assist faculty teaching VCT online courses.
Several workshops on the pedagogy of the online classroom are currently in
development by the Department of Distance Learning. These workshops are
being designed for both seat-based and online delivery and will cover the critical
areas of interaction, learning styles, course design, assessment, and media. The
first of these workshops is scheduled for completion in May 2006 with initial
release in Fall 2006. Faculty mentors that are experienced online faculty have
also been used to assist faculty to develop online expertise.

e Seminars and conferences

DMC VCT faculty and others benefit from professional development initiatives
of statewide scope. STARLINK, an agency of the Texas Association of
Community Colleges, produces a series of live professional development,
satellite-broadcast videoconferences each year. Further, a changing menu of
approximately 50 additional streamed videoconferences from STARLINK’s
library of almost 200, are available 24/7 at any given time. STARLINK also has a
growing library of select program segments that succinctly address specific
topics. The Texas Collaborative for Teaching Excellence, of which STARLINK is
a member, enables statewide sharing of professional development resources and
provides access at its website to a rich array of professional development modules
and resources. Faculty professional development is further extended through
participation in professional organizations and related conferences, such as the
Texas Distance Learning Association, the Sloan Consortium, the National
Institute for Staff and Organizational Development (NISOD), WebCT Texas, and
others.

Internal funding was also secured for the purchase of a Sloan Consortium College
Pass. The College Pass allows up to fifteen VCT and other faculty to attend any
of fifteen Web-based workshops dealing with the administration and pedagogy of
teaching online. These workshops are available throughout the academic year.

Although part-time faculty are invited to all professional development activities,
flexible scheduling options such as online sessions are also offered.
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Criteria 7: Cost Effectiveness

VCT enrollments for students being Hosted by DMC have continued to increase at a
healthy rate since the inception of VCT at DMC. The lone exception to this growth
occurred in AY 2006 when Hosted courses came under more rigorous scrutiny by DMC
academic chairs. The course review process for VCT hosted courses began a more
concentrated review of course outcomes to ensure alignment with program curricula, as
well as a more thorough review of Provider faculty credentialing.

Information available to program review committee members does not provide a reliable
database to argue for cost effectiveness of this program. The college does not receive
state matching funds and yet must provide staff, administrative and resource support to
VCT students. Thus, it appears that the VCT program is less cost effective than other
DMC courses. In addition, the lack of adequate DMC oversight of VCT curriculum and
faculty when Hosting VCT courses presents potential liability, risk and legal exposure
issues that may have hidden and future costs that this committee can not address nor
anticipate at this time. Since each VCT student is, in essence, a separate section/course,
the administrative requirements are the same as for a 30-student section which is not cost
effective. Additionally, all VCT faculty credentials for courses being Hosted by DMC
must be certified, even if only one student is being hosted. This is a costly process when
compared to courses that are being offered locally. Student grade changes, complaints
and grievances, drops, and repeat issues are more complicated since VCT faculty are
located throughout the state. Since VCT is funded using existing budget dollars within
each academic and support department rather than an academic program with unique
budget account codes, it is not possible to determine the actual costs of VCT for DMC.
Student support issues dealing with equipment, personnel, facilities, and maintenance
costs are not visible for this service.

Concern was also expressed for courses being Hosted by DMC regarding the amount of
time DMC faculty spend providing office hour support to students. Hosted students are
taking courses at other institutions and yet it is DMC faculty that students speak with
when content issues or other similar academic problems arise. This can take a significant
amount of time away from the other duties of DMC faculty, particularly time that is
subtracted from supporting students taking courses locally.
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Criteria 8: Strategic advantage

The VCT provides a unique service to community college students both within the DMC
district and statewide. The ability for students to take courses that would not otherwise
be available at the point in time needed provides a strategic advantage over other higher
education institutions in the DMC service area.

As a Provider, this strategic advantage comes at a high cost to faculty and support
departments. There is a hesitance from DMC faculty in becoming a VCT Provider. At
issue is the lack of solid policy regarding the calculation of faculty load. The current
method has faculty including VCT students in course sections without the VCT
enrollments counting towards either the class head count or a separate stipend for
reimbursement. This lack of incentive for participation as a Provider makes becoming a
VCT Provider an unpopular option.

An informal poll of statewide VCT coordinators was taken by a VCT Program Review
committee member regarding the enrollment policies and procedures at Provider colleges
(Attachment 7). A summary of the five responses received indicate that:

e Monies received from Host institutions for students registered for courses go into
the general fund of the institution;

e VCT enrollments are figured into the instructor teaching load,;

e No extra compensation is provided to faculty as a VCT Provider.

This is in line with current DMC VCT procedures. As a Provider, all monies received
from Host institutions go into the general fund, VCT enrollments are figured into the
instructor teaching load, and no extra compensation is provided to faculty when acting as
a VCT Provider.

VCT Program Review 16



Attachments

1. IPR 001: Assessment of previous Program Review goals
2. IPR 002: Goals and recommendations

3. IPR 006: Assessment of student learning outcomes

4. VCT Grade distribution

5. VCT Student demographics

6. VCT Student satisfaction

7. Provider survey

VCT Program Review

17



Attachment 1-1PR 001

Assessment of previous Program Review goals
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IPR 00105 1

Assessment of Previous Program Review Goals
Program: Virtual College of Texas

Year of Original Re
Year of Assessmen

view; 2006

¢: 2006

Previous Program Goals

Assessment
Methods

Results

Use of Assessment

None (initlal program review)

NA

NA

NA




Attachment 2-1PR002

Goals and Recommendations
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Attachment 3-1PR006

Assessment of Student Learning Outcomes
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Attachment 4

VCT Grade Distribution
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