FACULTY COUNCIL MINUTES
DRAFT #1

Regular Faculty Council Meeting
Friday, May 4, 2007; 1:00 p.m.
West Campus Emerging Technology Building — Room 124

AS 1: Brown, Clark, Gonzales-Hernandez;
AS 2: Flory; Kemm

AS 3: Bet Shahbaz, Phillips, Stewart;

AS 4: Fredrickson, Long;

Business: Cohn, Hattox, Ondrejas;

Occ Ed/ Tech 1: Martin, Matula;

Occ Ed/ Tech 2: Caballero, Estrada, Hanna

FCM Absent: Brown, Hanna, Kemm

AGENDA ITEM INFORMATION PERSON
RESPONSIBLE/
ACTION
|. CALL TO ORDER 1:30 p.m. S. Ondrejas
FC Members S. Ondrejas

Chris Black, Department of Public Safety,

II. PUBLIC COMMENTS recipient with Del Mar College of award from
Special Olympics. Note: President Garcia
arranged to have this award presented to
Chris officially at the next Board of Regents
meeting.

Stewart/ Black

In the interest of time, minutes were

IIl. APPROVAL OF MINUTES distributed to FC members but not
' considered for approval. They will be

presented again at the next meeting.

Stewart

iV. REPORTS FROM Chair’s Report — _ _
OFFICERS Regents meeting — Continue looking at

Strategic Plan.

ISD — Reassignment Report prepared by M.A.
Williams. All encouraged to look over report
closely.

President’s staff meeting — preparation for
Emergency response at DMC

Summit — not faculty issues




Budget committee working — bonds

SIS system being updated. Training will be
provided.

3 meetings to discuss budget

Eric Moller, Ed Cohn, VPI and VP Alaniz,
President all met.

19" step idea accepted — no firm commitment

Assistant Chair — no report

Secretary - one page distributed
Past Chair - no report

Parliamentarian — no report

VI. REPORTS BY STANDING
COMMITTEES

Administrative and Staff Evaluations
- no committee report

Faculty Evaluation and Academic Promotion
— no committee report

Financial Concerns
- already shared

Promotion Appeals Selection Committee
No report

Rules Review Committee - no report

Clark—chair,
Gonzales-
Hernandez, Hattox

Long—chair,
Estrada, Flory

Cohn—chair,
Day-Brown,
Hanna, Moller

Fredrickson-chair,
Martin

Hattox/ Mauck

VII. REPORTS BY AD-HOC
COMMITTEES

Elections

Need guidelines for conducting
elections — “how-to” — nothing found in
by-laws. Need sample ballot.

Gonzales-
Hernandez, et al

VIIl. REPORTS BY COLLEGE
STANDING COMMITTEES

Committee on Committees

Names have gone to VPI for approval.

No guidelines — need them.

120 responded this year, twice the results of last
year.

No limitations on numbers are in place.

Three rotated off committees, asked to be
assigned to that committee again. Were put on
those committees again but would like some
guidelines for decisions.

Look over lists, find discrepancies.

Stephanie Ding is on Affirmative Action
Committee, left off list. Phillips and G-
Hernandez will talk to VPI next week re: chairs

Stewart- chair

Phillips — chair,
Gonzales-
Hernandez




pro-tem and inclusion of members.

Request by fellows to be on committees —
Fellows and term faculty were included in
invitation to participate. ISD encourages their
participation.

IX. OLD BUSINESS

X. NEW BUSINESS

Credentialing — no problems reported.

Budget recommendations — we used to
advertise that students could come at 50%
what they would pay at A&M. Be watching
to see if that kind of advertising is used
again.

Presidential Search - Caller Times had

recent report. Will learn more next Thursday.

FC members invited to meet with Registry
Personnel.

Motion/ second to accept Stephanie Ding on
Affirmative Action Committee and accept
other corrections to list.

Marcus Meyers has two dates for serving on
Cultural Programs — needs correction.

Andy Wen will be leaving DMC - his name
needs to be removed from Benefits
Committee.

Motion/ second to accept recommendations
on ISD agenda to accept Reassignment
Report.

Discussion regarding issues of equity and
need of statement regarding number of
hours credited. No objection to policy.
Question: did 40 hour work week come into
consideration? Answer: yes.

Vote: 12 yes, 1 no, no abstentions

Motion/ second to recommend 19" step to
increase the amount of step increments
rather than the number of steps as the first
choice of options.

Discussion: we have done well increasing
base salaries, we are weak in supporting
senior faculty. While 4™ in the state for new
faculty, we are 17" in the state for overall
faculty salaries. Third choice is balancing

faculty steps with exempt employees’ steps.

Message Financial Concerns Committee is
taking forward is that this approach will not
do any harm.

Vote: 6 for, 3 no, 4 abstentions

Ondrejas

Ondrejas

G.-Hernandez/
Phillips

Motion passed.

Hattox/ Cohn

Motion passed.

Hattox/ Martin

Motion passed.




XI. ANNOUNCEMENTS

Xll. ADJOURNMENT

Introduction of new FC members on Council.
Recognition of Ed Cohn for great success of
the Junior Achievement Program at DMC.
Number of students has grown from 50 the first
year to 200 + this year.

Thank you to Financial Concerns Committee for
seeing us through two step increases and raises
to the base. They have served us well for
several years.

Thank you to all who have served and who are
about to serve.

4:05 PM

Stewart
Stewart

Ondrejas

Ondrejas

Ondrejas

Special election meeting for
determining 2007-2008 officers of
Faculty Council called to order at
4:10 PM.

Meeting was adjourned at 4:25 PM.

Results: Chair Stephen Ondrejas
Assistant Chair: Tom Matula
Secretary: Laura Day Brown
Parliamentarian: George Martin

Ballots are to be archived in the library
5™ floor office of Learning Resources.

Meeting chaired by
Rose Caballero,
Nominating
Committee Chair







