












Perkins State Leadership Grant  

September 10, 2024

Dr. Patricia B. Dominguez, Vice President - Student Affairs
Gracie Martinez, Dean, Outreach & Enrollment Services



The Viking Pathway

• THECB - Perkins State Leadership Grant – 2 years (No – 

Renewal)  

• Total Grant Award - $174,286

• Grant will hire 1 CTE Outreach Specialists

• Grant Directives 
• Outreach to 13 middle schools from Nueces and San Patricio Co.

• Corpus Christi ISD – Gregory Portland ISD – Flour Bluff ISD

• Promote Access to CTE high school programs 

• Foster a sense of belonging and support with 8th graders and their 

parents.



The Viking Pathway

• Promote access to programs available to middle school students 
• P-TECH and Career Academics

• Provide information to both student and parents
• Dual Enrollment opportunities

• Assist students with career choices
• Prior to selecting their endorsements

• Meet students who:
• Face challenges in school

• Do not see college as a possibility

• Are not in the top 25% percent of the their class

 



Viking Pathway

Goals:

Collaboratively work with ISD’s to reach each student’s potential 

through CONNECTION.

Increase students and parents AWARENESS of high-skill, high-wage, 

in-demand, marketable skills, and the cost efficiencies associated 

with the on-track credential completion.

As a minority serving institution, it is our continued MISSION to 

provide educational advancement and lifelong learning needs to 

our community.



Thank you!





DMC Policy Review Schedule  

Tammy McDonald

Vice President, Administration & HR

September 10, 2024



DMC Policy Review Process  
Board Policy Review

Board Policies are reviewed by College Administration as outlined in the schedule below with the exception of 

changes in laws, statutes, regulations, and requirements executed at federal, state, local levels, and by 

accrediting bodies that requires review outside the schedule. The CEO or their designee have oversight of the 

policy review process.  

Every 5 years, College Administration will perform review of policies according to the review schedule below 

and make recommendations to the Board of Regents as necessary.

Fiscal 
Year

Chapter 1 
Board of 
Regents

Chapter 2 
Administrative 

Org

Chapter 3 
General Admin

Chapter 4 
Business / 

Finance

Chapter 5 
Human 

Resources

Chapter 6 
Faculty

Chapter 7
Student 
Services

Chapter 8 Misc. Chapter 9 
Prohibiting 

Sexual 
Misconduct

Chapter 10 
Carrying Handguns 

on Campus by 
License Holder

2021 X X X

2022 X X

2023 X X

2024 X X

2025 X X

2026 X X

2027 X X

2028 X X

2029 X X

2030 X X

Policy Review Schedule



DMC FY25 Policy Review Schedule

Scheduled for review 

• Chapter 8 (Miscellaneous Procedures)

 pended in FY24 due to anticipated restructure of this chapter  

• Chapter 9 (Prohibiting Sexual Misconduct) 

• Chapter 10 (Carrying Handguns on Campus by License Holder)

As required

• Policies impacted by changes in laws, statutes, regulations, and 

requirements executed at federal, state, local levels, and by 

accrediting bodies  



DMC Policy Review Schedule

FY24/25 

Timeline

•  September/October/November 

➢ Review and assess policies in chapters on review schedule

•  December 

➢ Anticipate bringing first round of policy assessments to the Board 

of Regents and thereafter for the remainder of FY24/25 as 

needed/required



Thank you
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               Upcoming Items/Pending List 
 

Item Date Request Due Status 

1  NCAD Board Appointment Follow-Up 
 

September September 
Agenda 
 

2 
 

 Policy Review Schedule September September 
Agenda 
 

3  THECB Strategic Plan 
(Talent Strong Texas) 
 

October  

4  Quarterly Financial Report October 
 

 

5  Quarterly Investment Report October 
 

 

6 
 

 Internal Audit Report to the Board October  

7 
 

 Clery Act October  

8 
 

 CEO Annual Report to the Board –  
Title IX/SB212  
 

October  

9 
 

 Enrollment Report November  

10  Tax Abatement Yearly Review December 
 

 

11 
 

 Foundation Yearly Update 
 

December 
 

 

12  Preview of Student Charges 
 

December  

13  Professional Contract Review December  

14  NCAD Appointment December  

15 
 

 Tuition and Fee Schedules for Credit 
and CE Programs 

February  

16 
 

 Policy Review Schedule February  

17  Report on Tax Collections March 
 

 

18  Strategic Enrollment Management 
(SEM) 
 

May  

19  Strategic Marketing Plan 
(SMP) 

May  







































































CITY OF CORPUS CHRISTI POLICE SUB STATION

Far South – Del Mar College Campus

September 10, 2024



DEL MAR COLLEGE – OSO CREEK SITE PLAN



SITE PLAN

POLICE 

SUBSTATION

60 SECURE 

SPACES

25 PUBLIC 

SPACES

YORKTOWN BLVD



FLOOR PLAN

ENTRY

LOBBY

LOCKERS/

SHOWERS

CONF.

BRIEFING

UTV / BICYCLE 

STORAGE

WORK AREABREAK

OFFICE
OFFICE

OFFICE

I.T.

STOR

STOR
STOR

STOR

INTERVIEW

ELEC

7,278 Square Feet



Exterior Views













November 12, 2021
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