DMC DEL MAR COLLEGE

s OFFICE OF THE PRESIDENT

February 29, 2024
NOTICE OF MEETING

The Regular Meeting of the Board of Regents of the Del Mar College District will convene at
1:00 p.m., Tuesday, March 5, 2024, at the Center for Economic Development, 3209 S. Staples,
Room 106, Corpus Christi, Texas.

AGENDA
CALL TO ORDER
QUORUM CALL
MOMENT OF SILENCE
PLEDGE OF ALLEGIANCE
DMC VISION STATEMENT: Del Mar College will be the premier choice for life-changing
educational opportunities, provided by responsive, innovative faculty and staff who empower
students to improve local and global communities.

Del Mar College is streaming live audio and video from the official Board of Regents meetings
on the College’s website in real-time, with the exception of portions of the meeting considered as
“closed session” by statute.

GENERAL PUBLIC COMMENTS (Non-Agenda Items) — 3-minute time limit

e Specific Public Comments will be allowed on agenda items prior to action by the Board.

e General Public Comments may be moved on the agenda at the discretion of the Board
Chair and as an accommodation to those in attendance.

o Pursuant to the Texas Open Meetings Act, the College is limited in responding to public
comments or inquiries as follows:

1. Provide a statement of specific factual information in response to an
inquiry.

2. Recite existing policy in response to an inquiry.

3. Propose placing the subject of the inquiry on the agenda for a subsequent
meeting.

(Tex. Govt. Code Section § 551.042)

RECOGNITIONS:

e Merit Badge College and Council coordinated meeting presented by the South Texas
Council of the Boy Scouts of America at DMC Windward Campus on February 17, 2024
............................................................................... Mr. Augustin Rivera, Jr.
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)
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Government Financial Officers Association’s (GFOA) Triple Crown Award recognizes
governments that have received the Certificate of Achievement for Excellence in
Financial Reporting, Popular Annual Financial Reporting Award and the Distinguished
Budget Presentation Award. Del Mar College received the Triple Crown Award for
receiving all three financial reporting awards for Fiscal Year 2021 and anticipates
receiving this award for Fiscal Year 2022.........cccoovviiiiiiiiiiinnnnn. Mr. Raul Garcia
(Goal 6: Financial Effectiveness and Affordability)

Kristy Urbick, Chairperson and Assistant Professor of Kinesiology, awarded a Pathways
Project Fellowship by the Texas Success Center to assist in developing credential map
guidelines for statewide use and engage collaboratively with the Texas Success
Leadership and other fellows............c.coooiiiii i Dr. Jonda Halcomb
(Goal 3: Academic Preparedness and Student Learning)

Del Mar College earned the prestigious National Bellwether Finalist Award for its
Innovative and Best Practices “Continuing Education to Credit” Stackable Credentials
model for growing a skilled workforce........................ Dr. Leonard Rivera
(Goal 3: Academic Preparedness and Student Learning)

Jessie Chrobocinski, Digital Services Specialist, won the American Advertising
Federation’s Big Wigs 2024 — Best Social Media Manager/Content Creator Award
........................................................................................... Mr. Jeff Olsen
(Goal 2: Recruitment and Persistence)

Sofia Jimenez, DMC student, selected to participate in a virtual student panel titled The
Impact of Innovation: Student Perspectives on Digital Advancement on Campus
conducted by the Texas Higher Education Coordinating Board’s Digital Learning

=T 35 Ms. Cheryl Sanders
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

Sofia Jimenez, DMC student and Alberto Martinez, recent alumnus, were selected for the
2024 Texas Community College Student Advisory Council
..................................................................................... Ms. Cheryl Sanders
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

Gabby Chavera, Outreach Aide, TRIO Educational Opportunity Center Grant program,
was selected by the Council for Opportunity in Education to serve as a National Student
Leadership Congress Counselor for the 34th National Student Leadership Conference at
American University in Washington D.C. on June 8-13,2024........... Ms. Cheryl Sanders
(Goal 2: Recruitment and Persistence)



STUDENT SUCCESS REPORT

¢ Stone WIItINg CeIMET. .. ... ut ettt et e Cody Gregg
(Goal 2: Recruitment and Persistence)

COLLEGE PRESIDENT’S REPORT ...t v Dr. Mark Escamilla

e February 20, 2024: TACC Legislative Committee Meeting
(Goal 5. Workforce Development, Community Partnerships, and Advocacy)

e February 21, 2024: Community 2 College Connection Career Expo, Richard Borchard
Fairgrounds
(Goal 2: Recruitment and Persistence)

e February 27-28, 2024: Texas Success Center’s Board of Trustees Institute, Lakeway, TX
(Goal 5. Workforce Development, Community Partnerships, and Advocacy)

REGENTS REPORT:

e February 27-28, 2024: Texas Success Center’s Board of Trustees Institute, Lakeway, TX
................................................................................ Chair Scott and Dr. Babbili
(Goal 5. Workforce Development, Community Partnerships, and Advocacy)

STAFF REPORTS:

e Property Tax Assessment and Collections..........ccooeveviiiiiiiiiiiiiiinnin... Mr. Raul Garcia
(Goal 6: Financial Effectiveness and Affordability)

e Updates: 2019-2024 Strategic Plan and THECB’s Strategic Plan (Talent Strong

S ) TR Dr. Natalie Villarreal
(Goal 3: Academic Preparedness and Student Learning and Goal 4: Learning
Environments)

PENDING BUSINESS:

Status Report on Requested Information
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

CONSENT AGENDA

Notice to the Public
The following items are of a routine or administrative nature. The Board of Regents has been
Surnished with background and support material on each item, and/or it has been discussed at a
previous meeting. All items will be acted upon by one vote without being discussed separately
unless requested by a Board member or a citizen, in which event the item(s) will immediately be
withdrawn for individual consideration in their normal sequence after the items not requiring
separate discussion have been acted upon. The remaining items will be adopted by one vote.



CONSENT MOTIONS:
(At this point the Board will vote on all motions not removed for individual consideration.)

ITEMS FOR DISCUSSION AND POSSIBLE ACTION:

1. Approval of Minutes:
Regular Board Meeting, December 5, 2023
Regular Board Meeting, February 13, 2024
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

2. Acceptance of Financials for January 2024
(Goal 6: Financial Effectiveness and Affordability)

Public comments for consent agenda items

REGULAR AGENDA

3. Discussion and possible action regarding annexation of London ISD property
........................................................................................... Mr. John Strybos
(Goal 5: Workforce Development, Community Partnerships, and Advocacy and Goal 6:
Financial Effectiveness and Affordability)

Public comments for this agenda item

4.  Discussion and possible action regarding the Board’s Annual Ethics Update
.............................................................................. Mr. Augustin Rivera, Jr.
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

Public comments for this agenda item
5. CLOSED SESSION pursuant to:

A. TEX. GOV’T CODE § 551.071: (Consultation with legal counsel), regarding
pending or contemplated litigation or legal claims, or a settlement offer, with possible
discussion and action in open session; and, the seeking of legal advice from counsel,
on pending or contemplated legal matters or claims, with possible discussion and
action in open session; and

B. TEX. GOV'T CODE § 551.074(a)(1): (Personnel Matters), regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee, including Board Self-Evaluation, with
possible discussion and action in open session.




CALENDAR: Discussion and possible action related to calendaring dates.
ADJOURNMENT
PUBLIC NOTICE is given that the Board may elect to go into executive session at any time

during the meeting in order to discuss matters listed on the agenda, when authorized by the
revision of the Open Meetings Act, Chapter 551, of the Texas Government Code.
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MINUTES OF THE REGULAR MEETING
DEL MAR COLLEGE DISTRICT

December 5, 2023

The Regular Meeting of the Board of Regents of the Del Mar College District convened on
Tuesday, December 5, 2023 at 1:00 p.m., at the Center for Economic Development, 3209 S.
Staples, Room 106, Corpus Christi, Texas with the following present:

From the Board:

Ms. Carol Scott, Dr. Nicholas Adame, Ms. Libby Averyt, Dr. Anantha Babbili, Mr. Carl Crull,
Mr. Rudy Garza, Jr., Mr. Bill Kelly, and Mr. David Loeb.

From the College:

Dr. Mark Escamilla, President and CEO; Ms. Lenora Keas, Executive Vice President and COO;
Mr. Raul Garcia, Vice President and CFO; Mr. Ali Kolahdouz, Vice President and Chief
Information Officer; Dr. Jonda Halcomb, Vice President and Chief Academic Officer; Ms. Tammy
McDonald, Vice President of Administration and Human Resources; Ms. Patricia Benavides-
Dominguez, Vice President for Student Affairs; Ms. Cheryl Sanders, Associate Vice President for
Student Affairs; Mr. Augustin Rivera, Jr., General Counsel; Mr. John Strybos, Vice President and
Chief Physical Facilities Officer; Ms. Mary McQueen, Vice President of Advancement and
Government Relations; Ms. Delia Perez, Director of CEO Office and Board Relations, and other
staff and faculty.

CALL TO ORDER/QUORUM CALL

Chair Scott called the meeting to order with a quorum present. She requested a moment of silence
followed by the Pledge of Allegiance and Del Mar College Vision Statement.

GENERAL PUBLIC COMMENTS — The public was given the opportunity to provide public
comments (both general and specific to any agenda item).

There were no public comments made for this meeting.

RECOGNITION S it tttiiittieiieesteernrstessanssssssessssssssnsresesnnsesnsse Dr. Jonda Halcomb

* Dr. Cynthia Bridges, Dean of the Communication, Fine Arts, and Social Sciences
Division, was elected as Chair of the Commission of Community College Accreditation
by the National Association of Schools of Music (NASM) for a 3-year term from 2023-
2026

(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

Dr. Halcomb recognized Dr. Bridges stating she has been elected to serve as the Chair of
the Commission on Community College Accreditation by the National Association of
Schools of Music (NASM). NASM is an organization of schools, conservatories,
colleges, and universities with about 628 accredited institutional members. NASM
establishes national standards for undergraduate and graduate degrees, and other




credentials for music and related disciplines. Del Mar College was the first community
college to receive accreditation by NASM back in 1940s. Dr. Bridges has served on
accreditation teams for NASM since 2016, and has served on the Community College
Commission for two terms. Dr. Bridges has also become a member of the Board of
Directors and has been elected to serve as chairperson. Dr. Bridges provided words of
appreciation and gratefulness.

 Davis Merrell, Dean of the Industry and Public Service Division, was appointed to serve
a term on the Texas Association of College Technical Educators (TACTE) Board from
2023-2026 as a representative for the Gulf Coast/Southern region and to serve as a
Workforce Education Course Manual (WECM) Facilitator
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

Dr. Halcomb recognized Davis Merrell, Dean of the Industry and Public Service
Division. He was appointed to serve a term on the Texas Association of College
Technical Educators board, (TACTE), from 2023 to 2026. Mr. Merrell will represent the
Gulf Coast Southern region, and he will also serve as a workforce education course
manual facilitator. TACTE identifies workforce education leadership needs in Texas
community and technical colleges, and provides an efficient, effective structure for
articulating and responding to workforce education leadership needs. Mr. Merrell
provided words of gratitude and appreciation.

Chair Scott changed the order of the Agenda and asked Dr. Jonda Halcomb to introduce the
Professor Emeritus recommendations.

2. Discussion and possible action related to recommendation of Professor Emeritus status to
Norma Ayala-Maynard, Professor of English........................ Dr. Jonda Halcomb

Dr. Halcomb presented Norma Ayala-Maynard, Professor of English to the Board for
consideration of Professor Emeritus. She stated Professor Ayala-Maynard has provided
34 years of service to the College as a Professor of English. During her tenure, Professor
Ayala-Maynard demonstrated distinguished leadership and notable dedication to the
students, the College, and the community. Professor Ayala-Maynard received numerous
College Teacher of the Year nominations and received Diamond Pen award for her
recognition in teaching. She was instrumental in developing curriculum for early
versions of Mexican American literature courses at Del Mar College and did so at a time
when Mexican American literature anthologies were practically non-existent. She served
the English and Philosophy department of the College for over a decade as the English
adjunct mentoring coordinator facilitating professional development for scores of
adjuncts during this time. In addition, she engaged professionally through Conference of
College Teachers of English, the English Association, the Conference on College
Composition and Communication, and the National Council of English Teachers. Dr.
Halcomb read a resolution in honor of Professor Ayala-Maynard and recommended the
Board approve her Professor Emeritus status. Chair Scott expressed the Board’s
gratitude. Professor Ayala-Maynard provided words of appreciation and gratefulness.
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Regent Crull made a motion to accept the recommendation
to present Norma Ayala-Maynard with title Professor
Emeritus. Regent Kelly seconded the motion. There was no
further discussion from the Board. There were no public
comments. A vote was taken by show of hands, and the
motion carried unanimously 8-0, amongst Regents present,
with Regents Scott, Adame, Averyt, Babbili, Crull, Garza,
Kelly, and Loeb, in favor.

3. Discussion and possible action related to recommendation of Professor Emeritus status to
Benita Flores-Munoz, Professor of Child Development/Early Childhood
................................................................................ Dr. Jonda Halcomb

Dr. Halcomb presented Benita Flores-Munoz, Professor of Child Development/Early
Childhood to the Board for consideration of Professor Emeritus. Professor Flores-
Munoz, Professor of Child Development Early Childhood, served as an exemplary
tenured educator among her peers and students at the college for more than 18 years. She
received the highest award for faculty of the College, the Aileen Creighton Award for
Teaching Excellence in 2021. Professor Flores-Munoz led the CDEC program through
the National Association for the Education of Young Children National Accreditation in
2019, a feat that only 11 Texas colleges have achieved. Her accomplishments include
being recognized as a disability advocate for the year, and as a Blue and Silver Alumni
Faculty of the Year at Del Mar College in 2016. She actively participated in various
college-wide committees. She also participated in outreach activities and community
events such as the Week of the Young Child, Teddy Bear Drive, Special Olympics, and
volunteered with the YWCA. Dr. Halcomb read a resolution in honor of Professor
Flores-Munoz and recommended the Board approve her Professor Emeritus status. Chair
Scott expressed the Board’s gratitude. Professor Flores-Munoz provided words of
appreciation and gratefulness.

Regent Adame made a motion to accept the recommendation
to present Benita Flores-Munoz with title Professor
Fmeritus. Regent Averyt seconded the motion. There was
no further discussion from the Board. There were no public
comments. A vote was taken by show of hands, and the
motion carried unanimously 8-0, amongst Regents present,
with Regents Scott, Adame, Averyt, Babbili, Crull, Garza,
Kelly, and Loeb, in favor.
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Discussion and possible action related to recommendation of Professor Emeritus status to
Dolores G. Huerta, Professor of Accounting........................ Dr. Jonda Halcomb

Dr. Halcomb presented Dolores G. Huerta, Professor of Accounting to the Board for
consideration of Professor Emeritus. Professor Huerta served as an exemplary educator
for over 45 years at the College, providing excellent leadership in the areas of accounting
and business education. She demonstrated a passion for teaching, advising, mentoring,
and retention. Professor Huerta's accomplishments include being named Who's Who
Among American Teachers and Educators, and being a three-time recipient of the Del
Mar College's faculty Academic Advisor of the Year award. She provided committed
service to the College as an active member of numerous committees, including the
curriculum committee, employee grievance policy review committee, accounting
advisory committee, retention committee, a presidential search committee, and numerous
others. Professor Huerta participated and promoted junior achievement, the Texas
Association of Chicanos in Higher Education, and the American Association of
University Professors. Dr. Halcomb read a resolution in honor of Professor Huerta and
recommended the Board approve her Professor Emeritus status. Chair Scott expressed
the Board’s gratitude. Professor Huerta provided words of appreciation and gratefulness.

Regent Garza made a motion to accept the recommendation
to present Dolores G. Huerta with title Professor Emeritus.
Regent Loeb seconded the motion. There was no further
discussion from the Board. There were no public comments.
A vote was taken by show of hands, and the motion carried
unanimously 8-0, amongst Regents present, with Regents
Scott, Adame, Averyt, Babbili, Crull, Garza, Kelly, and
Loeb, in favor.

STUDENT SUCCESS REPORT......cccccovviiiiiiniiiniicnniiinenennn. Ms. Rita Hernandez

Student Engagement and Retention Services
(Goal 3: Academic Preparedness and Student Learning)

Ms. Hernandez stated that the division of Student Engagement and Retention has
provided a holistic approach to student support services which includes academic,
professional, social, and personal support for each student. Each department coordinates
campus and community resources with the primary goal of removing barriers to student
success and completion.

Ms. Hernandez provided a brief overview of the services provided by each department
which include Career Development, Center for Access & Advocacy, Counseling Center,
Student Leadership & Campus Life, Student Success Center, Veteran Services, and
Vikings Care and Valdar’s Market. Student Engagement and Retention offers a
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wraparound approach to supporting students through to completion. Ms. Hernandez
recognized the difference makers and the leadership team who assists students.

Chair Scott thanked Ms. Hernandez for the comprehensive report and the services and
support provided to students through each department.

COLLEGE PRESIDENT’S REPORT......c.cocoiiiiiiviiiiiniininiinican. Dr. Mark Escamilla

December 15, 2023: Season Celebration, Tres Grace Community Room, Oso Creek
Campus
(Goal 4: Learning Environments)

Dr. Escamilla announced the College’s Season Celebration to be held on December 15,
2023 at the Tres Grace Community Room, Oso Creek Campus.

December 15, 2023: Fall Graduation Ceremony, American Bank Center
(Goal 1: Completion)

Dr. Escamilla announced the commencement ceremony for the 2023 Fall Graduation being
held at the American Bank Center on December 15, 2023. He reported that there are 518
prospective graduates and they have applied for 645 awards, degrees, and certificates.

STAFF REPORTS:

Tax Abatements Update ........ccvcviviviiencenie e Ms. Lenora Keas
(Goal 6: Financial Effectiveness and Affordability)

Ms. Keas introduced Mr. Randy Almaguer with the Corpus Christi Regional Economic
Development Corporation (CCREDC). Mr. Almaguer stated he is a Compliance Officer
with CCREDC. CCREDC provides compliance reviews for City of Corpus Christi,
Nueces County, San Patricio County, Del Mar College, San Patricio County Drainage
District, Corpus Christi Business & Job Development (Type A Board), and Corpus
Christi B Corporation (Type B Board).

Mr. Almaguer reviewed compliance procedures which included review of all
requirements from the agreements and standard documents needed for compliance. He
reviewed existing agreements.

Ms. Keas, Dr. Escamilla, Mr. Almaguer, and Mr. Mike Culbertson responded to
questions from the Board of Regents.

2019-2024 Strategic Plan Update, Goal 2 .......cccooevveviciiiiiiiinn, Dr. Natalie Villarreal
(All Goals 1-6)

Dr. Villarreal provided a brief overview of the 2019-2024 strategic planning process and
provided the Board an update on how the College is progressing with Goal 2,
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Recruitment & Persistence. She also provided the Board with current data regarding fall
credit headcount 9,985, a preliminary number, and 7,261 annual headcounts for
Continuing Education for 2022-23, which is based on the quarter semester. The College
headcount, credit and continuing education, is up 6% from the previous year. The contact
hours for fall 2023 were up by 2% with the new method of counting contact hours from
the state.

Dr. Villarreal reviewed KPI 1: Student Intent, which showed 58.2% wanted to earn an
associate degree, and 25.7% wanted to earn credits for a transfer. In reviewing KPI 1:
Student On-Ramps/Pipelines, 53.2% are high school graduates, and 20.5% are dual
credit/collegiate students. KPI 2: Students receiving Pell grants showed 4,209 grants in
2022, and the target for 2024 is to increase that number by 3%. KPI 3: Persistence rates
demonstrated one and two-year persistence rates for first-time, credential-seeking
undergraduates enrolled in at least 12 semester credit hours in the fall who are enrolled at
the same or another Texas public or private institution. The threshold for students who
satisfy TSI requirements in two years in math, reading, and writing was reviewed, and it
was noted that the Development Education Council continues to work towards new
targets.

KPI 4 — Student Classification was reviewed which included information regarding
Freshman students, with less that 30 semester credit hours, Sophomores are students with
31-27 semester credit hours, unclassified are students with 73+ semester credit hours — no
associate degree or above earned, and other prior associate degree or above earned.

Dr. Villarreal stated there are many new strategies the Strategic Enrollment Management
is working on and will implement before fall 2024.

Dr. Villarreal, Ms. Patricia Benavides-Dominguez, and Dr. Escamilla responded to
questions from the Board of Regents.

» Strategic Marketing Plan Update ..........cccoecevevinininniiinceeceeeen, Mr. Jeff Olsen
(Goal 1: Completion and Goal 2: Recruitment and Persistence)

Mr. Olsen began his presentation and stated a new strategic marketing plan is being
developed and will be ready for full review in February/March 2024. For Del Mar
College to continue to build on its success in an increasingly competitive and constantly
changing landscape, marketing and communication efforts must relate to prospects with
an attractive value proposition, automate through CRM and Al solutions to attain
students, market stacked credentials as paths to successful outcomes, simplify student
onboarding and improve experience, and engage the community with successful events
on campus.

After providing data on who the Del Mar College student is, Mr. Olsen stated the first
step needed is to relate to the students. The second step is to automate, which will
generate leads with contact forms on every ad and web page, then continuously follow up
with prospective students through automation and a call center. This gives students a
much-needed point of contact to help them navigate past any barriers as they make their
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way to DMC with confidence. Mr. Olsen described the College embracing the CRM and
Al efforts.

The current student journey offers a wide assortment of great choices for students to
achieve their desired outcome, but they are often offered separately and divided across
different areas of the College. Often programs could be packaged together as a journey.

The third step is to stack credentials and offer a path for the new student journey. The
Pathways Committee has been doing great work mapping how credentials stacked across
the College. Showing a student their complete journey from the start will be a
gamechanger. In upcoming campaigns, we will ask prospective students to share their
dream, then use that information to show them a path to that outcome that may include
multiple credentials. Once the student identifies their path, and it is loaded into the CRM,
we can guide the student along in their journey through marketing automation.
Additionally, once these maps are established, we can provide onramps and offramps, as
well as listing average salaries.

The fourth step is to simplify and have a great experience on campus. With the recent
centralization of College events, and the CRM creating a database of leads, they will have
the opportunity to organize large-scale College-wide events that will introduce scores of
new people to Del Mar. In partnership with other key stakeholders across campus, they
are exploring yearly festivals that will highlight the campuses. A community college in
Texas they have been in conversations with holds a similar event with average attendance
between 6,000 and 8,000 people. The cost is covered by community sponsors. For many
of their current students, this was their first experience on campus.

The fifth step is to engage the students. For marketing to achieve maximum effectiveness
through the years to come, the College must embrace a strong, fully modernized
approach that drives prospects using automation and a personal touch toward engaging
events. Once prospects become students, the same approach of automation, someone to
help them navigate, and engaging events on campus will continue to help them persist as
they navigate each credential along their journey.

Mr. Olsen and Dr. Escamilla responded to questions from the Board of Regents.

« Fiscal Year 2024-2025 Budget Calendar and Student Charges .................. Mr. Raul Garcia
(Goal 6: Financial Effectiveness and Affordability)

Mr. Garcia stated that the 2025 Fiscal Year budget and possible tuition increase will be
discussed.

Ms. Jackie Landrum was introduced and began the review of the upcoming budget
calendar for the Fiscal Year 2025 budget. Ms. Landrum reviewed the five phases which
include phase one — planning, phase two — information gathering, phase three — review
and recommendation, phase four — budget approval, and phase five — property tax
approval.
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Mr. Garcia reviewed the Fiscal Year 2022 community college funding strategies and
stated Del Mar College is just one of twenty-seven that are heavily dependent on property
taxes. The recent changes in the state funding formula for community colleges may
signal a shift whereby more community colleges will become more dependent on or
having state funding as a more pronounced funding source. During fiscal year 2022, our
DMC students received an average of grant or scholarship financial aid in the amount of
$5,912.00. The College places third in student debt as the least expensive relative to
most of their peer group institutions.

Mr. Garcia reviewed the general tuition and fee structure for fiscal years 2022 part-time
and full-time students and compared it to fiscal year 2023. The $2 increase approved by
the Board last year raised the cost of attendance by $60.00. After reviewing the different
fees and rates, Mr. Garcia reviewed the 13-year historical view graph of the College’s
current strategy of steady and modest increases. The most recent enrollment trends are
now driven in part by strong labor market conditions. This historical view suggests a
modest increase in student charges by as much as $5 per semester hour may minimize
student sticker price shock, reduce the risk of downward shift in student enrollment, and
minimize the shifting of tuition costs to future first-year students. Mr. Garcia reviewed
the factors influencing possible fiscal year 2025 tuition rate change and a tuition rate
change scenario ranging from $1 to $5 on a per semester hour basis. These new funding
amounts could be used to support operating cost, including student support services, and
the cost of instruction.

Ms. Landrum, Mr. Garcia, and Dr. Escamilla responded to questions from the Board of
Regents.

The Board of Regents recessed at 3:44 p.m.

The Board of Regents reconvened at 3:51 p.m.

Foundation Yearly Update ........cccccovvvevnnvcrienireneseeeseviennn, Ms. Mary McQueen
(Goal 6. Financial Effectiveness and Affordability)

Ms. McQueen stated that this is Del Mar College Foundation (DMCF) 40™ year
anniversary. From the time of the DMCF’s inception, community supporters have
provided almost $54 million in gifts and grants to Del Mar College students and
programs. Ms. McQueen thanked her team who have raised $42.2 million since 2010
and have given out $18.4 million in scholarships to 17,000 students and another $12.2
million in awards and programs to support Del Mar College.

Ms. McQueen reviewed the DMCF’s financials as follows: Assets for Fiscal Year 2022-
2023 of $31.5 million. The 2022-2023 Fiscal Year fundraising amount was $3.0 million
which has held a 5-year average of $3.6 million (2019-2023). Scholarships awarded
from 2022-2023 totaled $1.7 million with 894 students served.

Ms. McQueen provided a review of the major fundraising events that have taken place
from 2010 to the present. The advancement focus over the past 13 1/2 years has really
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shifted from events to donor engagement. Their goal is to build the relationships to share
the Del Mar College story, to discover the donor preferences.

Ms. McQueen described the DMCEF Strategic Plan for 2015-2025.

DMCEF has created a series of infographics that allow a story to be shared. One profile
created is named Sophie and a history is built for her that is shared with the donors, so
they get an idea of who they’re investing in with their scholarship dollars. Student
information wellness is a big component that shows 56% of students are housing
insecure, 25% have low food security, 69% worry about paying for school, 31% ran out
of money six or more times in the past year, 71% have trouble getting $500 in an
emergency, and 49% experience generalized anxiety disorder.

DMCEF scholarships impact students and show increased completion rates, 19.2% higher
program completion rate over student with financial aid, and 24.1% higher program
completion rate over students with no financial aid. Ms. McQueen compared local area
university tuition, fees, books, and supplies for 15 semester credit hours to Del Mar
College, it showed over $3,000 savings if the student attended our College.

DMCF holds an annual stewardship reception and scholarship reception, each donor gets
a scholarship report which shows the balance in the fund and amount distributed, names
and bios of recipients, and the report is sent out each year in the spring. Ms. McQueen
concluded with a DMCEF video of some students that were awarded scholarships.

*  Professional Contract REVIEW ......ccoovevviviniviiciininiiniiinns Ms. Tammy McDonald
(Goal 6: Financial Effectiveness and Affordability)

Ms. McDonald provided information regarding the latest professional service contracts.
She stated that as of June 2023, the 2014 Bond with Victory Building Team will be
expiring the end of December. The Fulton Construction contract for Oso Creek Campus
had a date change and has been extended to May 31, 2024. The change with Command
Commissioning for Oso Creek Campus will be expiring at the end of December.

PENDING BUSINESS:
Status Report on Requested Information
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

CONSENT AGENDA

Notice to the Public
The following items are of a routine or administrative nature. The Board of Regents has been
Sfurnished with background and support material on each item, and/or it has been discussed at a
previous meeting. All items will be acted upon by one vote without being discussed separately
unless requested by a Board member or a citizen, in which event the item(s) will immediately be
withdrawn for individual consideration in their normal sequence after the items not requiring
separate discussion have been acted upon. The remaining items will be adopted by one vote.

Regular Meeting Page 9
December 5, 2023




CONSENT MOTIONS:
(At this point the Board will vote on all motions not removed for individual consideration.)

ITEMS FOR DISCUSSION AND POSSIBLE ACTION:

1. Acceptance of Financials for October 2023
(Goal 6: Financial Effectiveness and Affordability)

Regent Crull made a motion to adopt the Consent Agenda.
Regent Babbili seconded the motion. There was no further
discussion from the Board. There were no public comments.
A vote was taken by show of hands, and the motion carried
unanimously 8-0, amongst Regents present, with Regents
Scott, Adame, Averyt, Babbili, Crull, Garza, Kelly, and
Loeb, in favor.

REGULAR AGENDA

5. Discussion and possible action related to the 2023 Annual Audit, presented as the Annual
Comprehensive Financial Report (ACFR) for the Fiscal Year ending August 31, 2023
............................................................................ Mr. Raul Garcia

Mr. Garcia thanked Dr. Cathy West, Ms. Christina Gonzalez, Ms. Jackie Landrum, Mr.
John Johnson, and his entire team for their work on this year’s accelerated financial audit.
Mr. Garcia thanked Ms. Bridgid Cook for her years of service and introduced Mr. Adam
Miller with Collier, Johnson, and Woods to present the 2023 audit results.

Mr. Miller introduced himself and acknowledged the Del Mar College Finance team in
helping prepare the annual reports. He also announced the College has again received the
GFOA Certificate of Achievement for Excellence for Financial Reporting which makes it
the 13" year in a row.

Mr. Miller provided information regarding the audited financial statements of the College
and the Del Mar College Foundation (DMCF) for the years ending August 31, 2023 and
2022, and June 30, 2023 and 2022.

The four independent auditor reports reviewed include Financial Statements,
Governmental (“Yellow Book”) Report, Schedule of Expenditures of Federal Awards,
and Schedule of Expenditures of State Awards and found the following:

Financial Statements — For both the College and DMCEF, the opinion is the financial
statements adhere to the reporting framework without exception.
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Governmental (“Yellow Book™) Report — No deficiencies in internal control over
financial reporting and on compliance considered to be material weaknesses or
significant deficiencies.

Schedule of Expenditures of Federal Awards — unmodified “clean” opinion, no instances
of noncompliance with major federal programs.

Schedule of Expenditures of State Awards — unmodified “clean” opinion, no instances of
noncompliance with major state programs.

Review of the Statement of Net Position (Balance Sheet), Statement of Activities
(Income Statement), Taxes Receivable (Ad Valorem) showed cash and investments
decreased from the prior year $139 million to $98 million. 2023 net investment in capital
assets was $165.4 million, representing a $17.7 million increase from prior year.

The Statement of Activities showed an increase in net position from $126 million to $142
million. HEERF related revenues and expenses winding down during FY 2023 with
performance period ending June 30, 2023, Increase to property tax revenues (ad valorem)
of $6.8 million from prior year. Net investment income improved $8.5 million over prior
year, led by appreciation in FMV of fixed income securities.

The event of a taxpayer dispute was generally reviewed, and it was stated until this matter
is resolved, there remains an uncertainty in the amount and timing of those respective tax
collections. The required communication with the College was discussed as to the
auditor’s responsibility to express their opinion about whether the financial statements
prepared by management with the College’s oversight are fairly presented, in all material
respects, in conformity with accounting principles generally accepted in the United States
of America (U.S. GAAP).

During the fiscal year 2023, Del Mar implemented (GASB Statement) No. 96. This
implementation required the recognition of right of use subscription assets and
corresponding liabilities for IT applications. And due to the comparative presentation of
financial statements, that retrospective implementation was required, which resulted in the
restatement of the 2022 net position by approximately 300,000. There are three new
standards that could affect the financial statements of the college. This includes GASB 99,
100, and 101. The purpose of each of these upcoming pronouncements is to add clarity to
existing standards, and accordingly, implementation should not have a significant effect on
the form and contents of the financial statements in future reporting periods.
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Regent Babbili made a motion to adopt the Comprehensive
Financial Report as presented. Regent Adame seconded the
motion. Complimentary comments were made to the Audit
and Business Teams from the Board. There were no public
comments. A vote was taken by show of hands, and the
motion carried unanimously 8-0, amongst Regents present,
with Regents Scott, Adame, Averyt, Babbili, Crull, Garza,
Kelly, and Loeb, in favor.

6. Discussion and possible action related to Board approval of recommended revisions,
deletions, and additions to Board “B” policies and Notification of the Board of
Administrative “A” procedure revisions, deletions, and additions
........................................................................... Ms. Tammy McDonald

Ms. McDonald presented a recommendation regarding policy compliance with legislation
passed during the Texas 88" Legislative Session and the College’s policy review process.
Board Policies are reviewed by College administration as required with the exception of
changes in laws, statutes, regulations, and requirements executed at federal, state, local
levels, and by accrediting bodies that requires review outside the schedule. The CEO or
their designee has oversight of the policy review process. College administration
performs review of policies according to the review schedule and make recommendations
to the Board of Regents as necessary.

The College policy review for FY 2023/2024 scheduled to review Chapters 5 (HR) & 6
(Faculty) - pending due to anticipated legislative changes, and Chapters 7 (Students) & 8
(Misc.).

Ms. Jessica Alaniz provided an overview of four pieces of legislation including HB 1 and
SB 17 regarding DEI practices or programs, SB 1376 regarding expansion of military
employment preference, and SB 412 regarding protection for pregnant and parenting
students.

Ms. McDonald continued and stated non-legislation proposed changes would also be
made regarding changes to the use of Windward for West and Heritage for East campus
references. Ms. McDonald provided a summary of the changes to the Board of Regents.

Ms. McDonald and Dr. Escamilla responded to questions from the Board of Regents.
Regent Kelly made a motion to adopt Board of Regents “B”

policies as presented. Regent Crull seconded the motion.
There was no further discussion from the Board. There were
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no public comments. A vote was taken by show of hands,
and the motion carried unanimously 8-0, amongst Regents
present, with Regents Scott, Adame, Averyt, Babbili, Crull,
Garza, Kelly, and Loeb, in favor.

7. Discussion and possible action on Award Contract for Request for Competitive Sealed
Proposals, RCSP #2023-12, Del Mar College Center for Economic Development HVAC
IMpProvements. .......ovoeii i Mr. John Strybos

Mr. John Strybos provided background information regarding the Request for a
Competitive Sealed Proposal #2023-12 for the Del Mar College Center for Economic
Development HVAC Improvements. Mr. Strybos reviewed the process and evaluation
criteria of possible candidates. He also stated they are recommending the award go to the
number one team, Victory Building Team with their low bid of $2.9 million and the
second bidder, SpawGlass at $4.2 million.

Mr. Strybos and Dr. Escamilla responded to questions from the Board of Regents.

Regent Loeb made a motion to table Agenda Item No. 7.
Regent Kelly seconded the motion. There was no discussion
on a Motion to Table. A vote was taken by show of hands,
and Regents Crull, Kelly, Garza, and Loeb voted to table the
motion, Regents Averyt, Adame, Babbili, and Scott voted to
move forward. The motion failed as there was not a majority
vote.

No other motions were made and staff was instructed to review the matter
for re-consideration at a future Board meeting.

8. Discussion and possible action on State Energy Conservation Office (SECO) Utility Cost
Reduction Measures Loan...........ovvvrviriiiiiiiiiiiiiiiiiiieneeanns Mr. John Strybos

Mr. Strybos provided information regarding securing a loan with State Energy
Conservation Office and to negotiate a loan with the State of Texas. The amount
of the loan is tied into the energy project and its conservation measures. The
preliminary engineering assessment helps govern the project and parameters of the
project, and the loan is repaid from the energy savings of energy use that will go
down with the new systems in place. The College isn’t having to use other funds
to pay back the loan and it should not impact the operating budget.
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Regent Averyt made a motion to award the contract to
Victory Building Team and the funding source from the
SECO, utility cost reduction measure, low interest loan.
Regent Adame seconded the motion. There was no further
discussion from the Board. There were no public comments.
A vote was taken by show of hands, and Regents Crull,
Kelly, Garza, and Loeb voted against the motion, Regents
Averyt, Adame, Babbili, and Scott voted for the motion. The
motion failed as there was not a majority vote.

At 5:10 p.m., the Chair announced that the Board was going into Closed Session pursuant
to:

9. CLOSED SESSION pursuant to:

A, TEX. GOV’'T CODE § 551.074(a)(1): (Personnel matters), regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of
a public officer or employee, with possible discussion and action in open session; and

B. TEX. GOV'T CODE § 551.071: (Consultation with legal counsel), regarding pending
or contemplated litigation, or a settlement offer, with possible discussion and action in
open session; and the seeking of legal advice from counsel on pending legal or
contemplated matters or claims, with possible discussion and action in open session.

The Board of Regents reconvened in Open Session at 5:30 p.m. with no action taken.
CALENDAR: Discussion and possible action related to calendaring dates.
ADJOURNMENT: The meeting was adjourned at 5:31 p.m.

MINUTES REVIEWED BY GC: /s/ARjr
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MINUTES OF THE REGULAR MEETING
DEL MAR COLLEGE DISTRICT

February 13, 2024

The Regular Meeting of the Board of Regents of the Del Mar College District convened on
Tuesday, February 13, 2024 at 11 a.m., at the Center for Economic Development, 3209 S. Staples,
Room 106, Corpus Christi, Texas with the following present:

From the Board:

Ms. Carol Scott, Dr. Nicholas Adame, Ms. Libby Averyt, Dr. Anantha Babbili, Mr. Carl Crull,
Mr. Rudy Garza, Jr., Mr. Bill Kelly, and Mr. David Loeb.

Dr. Laurie Turner joined the meeting in progress at 12:00pm.

From the College:

Dr. Mark Escamilla, President and CEO; Ms. Lenora Keas, Executive Vice President and COO;
Mr. Raul Garcia, Vice President and CFO; Mr. Ali Kolahdouz, Vice President and Chief
Information Officer; Dr. Jonda Halcomb, Vice President and Chief Academic Officer; Ms. Tammy
McDonald, Vice President of Administration and Human Resources; Ms. Patricia Benavides-
Dominguez, Vice President for Student Affairs; Ms. Cheryl Sanders, Associate Vice President for
Student Affairs; Mr. Augustin Rivera, Jr., General Counsel; Mr. John Strybos, Vice President and
Chief Physical Facilities Officer; Ms. Mary McQueen, Vice President of Advancement and
Government Relations; Ms. Delia Perez, Director of CEO Office and Board Relations, and other
staff and faculty.

CALL TO ORDER/QUORUM CALL

Chair Scott called the meeting to order with a quorum present. She requested a moment of silence
followed by the Pledge of Allegiance and Del Mar College Vision Statement.

GENERAL PUBLIC COMMENTS - The public was given the opportunity to provide public
comments (both general and specific to any agenda item).

There were no public comments made for this meeting.

Chair Scott changed the order of the Agenda without objection.

At 11:02 a.m., the Chair announced that the Board was going into Closed Session pursuant
to:

15. CLOSED SESSION pursuant to:

A, TEX.GOV’T CODE § 551.071: (Consultation with legal counsel), regarding pending
or contemplated litigation or legal claims, or a settlement offer, with possible
discussion and action in open session; and, the seeking of legal advice from counsel,




on pending or contemplated legal matters or claims, with possible discussion and action
in open session;

TEX. GOV’T CODE § 551.087: (Deliberation Regarding Economic Development),
regarding discussion or deliberation of information received from a business prospect
with which the College is conducting economic development negotiations and/or the
deliberation of an offer of a financial or other incentive to a business prospect,
(including Regular Agenda Items Nos. 9 and 10), with possible discussion and action
in open session; and,

TEX. GOV’T CODE § 551.072: (Deliberation Regarding Real Property)
regarding the deliberation of the purchase, exchange, lease, or value of real property;
with possible discussion and action in open session.

The Board of Regents reconvened in Open Session at 1:00 p.m. with no action taken at
this time. ‘

RECOGNITIONS:

Ms. Laura Wright Bienek, AIA, RID, Director and Associate Professor of
Architectural/Drafting Technology, awarded the American Institute of Architects (AIA)
Corpus Christi Chapter’s Outstanding Member Award for 2023

..................................................................................... Dr. Jonda Halcomb
(Goal 4. Learning Environments)

Dr. Halcomb recognized Ms. Laura Wright Bienek, AIA, RID, Director and Associate
professor of Architectural/Drafting Technology for being awarded the American Institute
of Architects (AIA) Corpus Christi Chapter’s Outstanding Member Award for 2023. Dr.
Halcomb reviewed Ms. Bienek’s credentials and acknowledged her passion for the
College’s architecture program, students, and community. Ms. Bienek stated she was
honored and grateful for receiving the award.

Angie Britton and Nancy Phillips, of the Del Mar College APEX Accelerator, were
recognized with national certification by the Association of Procurement Technical
Assistance Centers (APTAC) as Certified Procurement Professionals (CPP)

........................................................................................ Ms. Lenora Keas
(Goal 6: Financial Effectiveness and Affordability)

Ms. Keas recognized Ms. Angie Britton and Ms. Nancy Phillips of the College’s APEX
Accelerator. Ms. Keas reviewed their credentials and certification requirements for the
certification they received. It is a national certification by the association of Procurement
Technical Assistance Centers as Certified Procurement Professionals.

Continuing Education was awarded the 2023 Community Choice Award for Best Adult
Education Program in the Coastal Bend......................ooon o, Ms. Lenora Keas
(Goal 2: Recruitment and Persistence)
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Ms. Keas recognized the College’s Continuing Education Department stating it was
awarded the 2023 Community Choice Award for Best Adult Education Program in the
Coastal Bend. This award recognizes organizations and businesses for the best in class
and nominations for this award come directly from the community at large. Ms. Rachel
Benavides leads a caring and supportive staff under the direction of Dr. Leonard Rivera.
She recognized the staff in attendance and provided words of gratitude.

e John Salinas, CPPO, CPPB, Senior Buyer, received the Certified Public Procurement
Officer credential...........ccoiiiiiiiii Mr. Raul Garcia
(Goal 4: Learning Environments)

Mr. Garcia recognized Mr. John Salinas for earning the Certified Public Procurement
Officer credential. He also reviewed Mr. Salinas’ credentials and stated he had to take a
very rigorous exam. Mr. Salinas thanked the Board of Regents and stated he was
honored to work and be mentored by such a wonderful team.

COLLEGE PRESIDENT’S REPORT ...ciiiiitirieetiiiierasreresnensnsanses Dr. Mark Escamilla

e Rachel Benavides, Sr. Director of Continuing Education, selected to serve on the Texas
Higher Education Coordinating Board’s Stakeholder Committee for Workforce
Development
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

Dr. Escamilla recognized Ms. Rachel Benavides who was selected to serve on the Texas
Higher Education Coordinating Board’s Stakeholder Committee for Workforce
Development.

Dr. Escamilla stated he attended the following:

e TACC Quarterly Meeting, January 24, 2024
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

e TACC Leadership Meeting, January 31, 2024
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

e ACCT National Legislative Summit, February 4-7, 2024, Washington, DC
REGENTS REPORT:
e ACCT National Legislative Summit, February 4-7, 2024, Washington, DC

.................................. Ms. Carol Scott, Dr. Nicholas Adame, and Dr. Laurie Turner
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)
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Chair Scott stated three Board members attended the summit. After hearing a variety of
presentations regarding the legislative agenda at the federal level, they were able to
participate in several meetings at Capitol Hill, including meetings with our elected
representatives. Chair Scott stated they focused their legislative priorities on Texas
students around Pell Grant funding, and advocated for the workforce Pell and tax-free
Pell funding, full funding for Pell and to increase the maximum award in future years.
Drs. Turner and Adame provided commentary regarding their attendance.

STAFF REPORTS:

Testing Center Update.........coovviiiiviiiiiii e Ms. Graciela Martinez
(Goal 3: Academic Preparedness and Student Learning)

Ms. Martinez stated she was going to provide an update on the College’s testing centers,
and reviewed the testing center locations and staff. She provided information regarding
September 2022 — August 2023, and September 2023 — present. The totals included
different types of placement tests offered at the Centers including ACT, CLEP,
Correspondence Exams, DMC Instructor exams, TCFP, GED, Nursing TEAS, Radiologic
Technology TEAS, DMC Real Estate exam, TCEQ, TSI, and Center for Access and
Advocacy referred testers.

Ms. Martinez, Mr. John Strybos, and Dr. Escamilla responded to questions from the
Board of Regents.

BOARD NOTIFICATIONS. ..ottt rciines e snasnes Ms. Tammy McDonald

Deletion of “A” procedure sections: A.8.8.1 Information Management Committee and
A.8.8.1.1 Membership
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

Ms. McDonald provided information regarding “A” policy change notification. The
revision is to align with current committee structure, a new college wide standing
committee (Strategic Technology Adoption Advisory Committee) was established
January 1, 2024 to replace the committee Information Management Committee.

TCOLE Racial Profiling Report Submission
(Goal 4: Learning Environments)

Ms. McDonald stated pursuant to Texas Commission on Law Enforcement (TCOLE) and
Article 2.132 CCP Law Enforcement Policy on Racial Profiling, the College is required
to provide notice to its governing body that the report has been filed. The College under
these guidelines is exempt and is still required to file a report certifying its exempt status.

Texas School Safety Center 2023 Emergency Operations Plan Review
(Goal 4: Learning Environments)

Regular Meeting Page 4
February 13, 2024




Ms. McDonald provided notice that the College has satisfied all evaluation criteria for the

Fall 2023 Emergency Operation Plan review cycle by the Texas State Safety Center on
January 12, 2024.

PENDING BUSINESS:
Status Report on Requested Information
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

CONSENT AGENDA

Notice to the Public
The following items are of a routine or administrative nature. The Board of Regents has been
Sfurnished with background and support material on each item, and/or it has been discussed at a
previous meeting. All items will be acted upon by one vote without being discussed separately
unless requested by a Board member or a citizen, in which event the item(s) will immediately be
withdrawn for individual consideration in their normal sequence after the items not requiring
separate discussion have been acted upon. The remaining items will be adopted by one vote.

CONSENT MOTIONS:

(At this point the Board will vote on all motions not removed for individual consideration.)
ITEMS FOR DISCUSSION AND POSSIBLE ACTION:

I. Approval of Minutes:
Workshop Board Meeting, November 14, 2023
Regular Board Meeting, November 14, 2023
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

2. Acceptance of Investments for December 2023 and January 2024
(Goal 6: Financial Effectiveness and Affordability)

3. Acceptance of Financials for December 2023
(Goal 6: Financial Effectiveness and Affordability)

Regent Crull made a motion to adopt the Consent Agenda.
Regent Kelly seconded the motion. There was no further
discussion from the Board. There were no public comments.
A vote was taken by show of hands, and the motion carried
unanimously 9-0, with Regents Scott, Adame, Averyt,
Babbili, Crull, Garza, Kelly, Loeb, and Turner in favor.
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REGULAR AGENDA

4, Discussion and possible action regarding the proposed naming for gift of significance of
the Millwright Lab at the Workforce Development Center for ArcelorMittal
- PN Ms. Mary McQueen
(Goal 5: Workforce Development, Community Partnerships, and Advocacy and Goal 6.
Financial Effectiveness and Affordability)

Ms. McQueen began her presentation regarding a recommendation to name the
Millwright Lab at Workforce Development Center for ArcelorMittal Texas for a gift of
significance donation. After review of the Board Policy, Ms. McQueen stated
ArcelorMittal has been supporting the College with gifts for scholarships and programs
since 2016. Most of the giving has been for scholarship support, but gifts have also been
provided for the Process Technology Pilot Plant (2018) and VITA Program (2023, 2024).
Cumulative giving received as of February 4, 2024 totals $460,000.00 to these programs.
The company requested an invoice for the balance necessary to reach the $500,000.00
naming level in January 2024. This scholarship supports students in industrial
technology majors with $3,000 per student per academic year providing significant
investment for student success.

Ms. McQueen and Dr. Escamilla responded to questions from the Board of Regents.

Regent Babbili made a motion to adopt the naming of the
Millwright Lab for ArcelorMittal Texas. Regent Loeb
seconded the motion. There was no further discussion from
the Board. There were no public comments. A vote was
taken by show of hands, and the motion carried unanimously
9-0, with Regents Scott, Adame, Averyt, Babbili, Crull,
Garza, Kelly, Loeb, and Turner in favor.

5. Discussion and possible action regarding tuition rates to increase the per semester hour
tuition rate for the 2024-2025 fiscal year...........ooovviiiiiiiiiiiiienn, Mr. Raul Garcia
(Goal 6. Financial Effectiveness and Affordability)

Mr. Garcia reviewed the 2025 budget plan calendar. He also reviewed the three funding
strategies, regarding operating funds, which include tuition and fees, state appropriations,
and property taxes. For Fiscal Year 2023, the College’s revenue streams for property
taxes - $65.9 million; state appropriations - $25.3 million; and tuition/fees - $10.7
million.
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Mr. Garcia stated the following numbers are estimates at the beginning of the budget
process for FY 2025. The FY 2025 estimated charges for student tuition/fees is $21
million and is based on a $1 increase. The estimate for state appropriations for FY 2025
is $26.7 million. The estimate for tax revenues is $67.9 million.

There was an in-depth discussion between the Board, Dr. Escamilla, and Mr. Garcia,
regarding the projections and implications.

Mr. Garcia provided three examples of part-time student bills (in-district tuition, fees, and
supplies) for the years 2021, 2022, and 2023. He also reviewed the basic and special
charges as well as financial aid. Credit tuition and fees rate change relative to the Texas
inflation rate was discussed, this information was provided by Texas Workforce Solution.

Mr. Garcia discussed the enrollment sensitivity to changes in the unemployment
conditions and student rate changes which included the anomaly of rates during the
pandemic. Three credit tuition rate change scenarios were discussed showing the
estimated charges for $2, $3, and $5 rate charges.

Ms. Sophia Jimenez, President of DMC Student Government addressed the Board
regarding the student pulse of the College’s possible rate increase. The students are
aware of the many services the College provides but were still concerned about raising
fees, book fees, and personal expenses.

Mr. Garcia, Mr. John Johnson, Mr. Joseph Ruiz, and Dr. Escamilla responded to
questions from the Board of Regents.

Regent Crull made a motion to increase tuition rates $2 per
semester hour. Regent Babbili seconded the motion. Further
discussion among the Board took place. There were no
public comments. A roll call vote was taken with Regents
Adame, Babbili, Crull, Garza, Kelly and Turner voting in
favor of the motion, and Regents Scott, Averyt, and Loeb
voting against the motion. The motion passed 6-3 in favor.

6. Discussion and possible action related to the College’s Quarterly Investment Report for the
period ending November 30, 2023.........ooiiiiiiiii e Mr. Raul Garcia
(Goal 6: Financial Effectiveness and Affordability)

Mr. Garcia introduced Mr. David McElwain with Patterson & Associates, a Meeder
Investment Management Company. He presented his report which included information
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regarding the College’s investments, performance and current economic conditions
affecting the investments.

Mr. McElwain stated the core Personal Consumption Expenditures (CPI) Index, the
Federal Reserve’s preferred measure of price inflation, continues to be moderate. Data
from October showed that inflation slowed to an annual pace of 3.5%, the lowest level
since August 2021. Month-over-month, the index increased by just 0.16%, and annualizing
the last six monthly increases shows consumer prices are increasing at a rate of 2.44%,
within striking distance of the Federal Reserve’s target.

Mr. McElwain reviewed College’s portfolio and stated the market value of the portfolio is

$94 million and the market value is a little over $93 million excluding Series 2018 Bond
Funds.

The market shows increased probability that the Fed will begin cutting rates in the 1st half
of 2024. The Fed Funds Futures anticipate at least 3-4 rate cuts by the end of this year.
Investing funds in longer maturity ranges to lock in favorable yields will also give the
District more visibility and confidence to better forecast earnings for future budgeting
purposes.

Regent Loeb made a motion to approve the College’s
Quarterly investment report as presented. Regent Babbili
seconded the motion. Further discussion among the Board
took place. There were no public comments. A vote was
taken by show of hands, and the motion carried unanimously
9-0, with Regents Scott, Adame, Averyt, Babbili, Crull,
Garza, Kelly, Loeb, and Turner in favor.

7. Discussion and possible action related to the College’s Financial Report for the period
ending November 30,2023 .. ... i Mr. Raul Garcia
(Goal 6: Financial Effectiveness and Affordability)

Mr. Garcia stated that the College is in good sound financial footing for the months ending
November, 2023. The College's financial operating results is trending above prior year’s
results, with a reported income from operations of $8.7 million, relative to prior years $8.1
million. This is attributed to better-than-expected revenues for the period offset by normal
increases in expenses. The College is estimating that the FAST Program is going to
generate half a million dollars, from $369,000 to $509,000. The current year's total
operating expenses is valued at $25.2 million is trending slightly above prior year's
expenses by $323,000 which is attributed in part to the plan increases in insurance cost of
$270,000.
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The College's cash and investment position for the quarter total is $3.2 million which is
attributed in part to the new state performance revenue payment that was introduced by HB
8 which means the College received in October 50% of the annualized State appropriations
funding for a value of $9.7 million. The College can now comfortably fund its operating
expenses for the next seven months with the current reported cash and investment position.

The College net position increased by nearly $4.7 million and this is attributed to the
better-than-expected investment earnings and changes in the actuarial assumptions for the
Teacher's Retirement System that's held in trust.

Regent Babbili made a motion to approve the College’s
Financial report as presented. Regent Crull seconded the
motion. Further discussion among the Board took place.
There were no public comments. A vote was taken by show
of hands, and the motion carried unanimously 9-0, with
Regents Scott, Adame, Averyt, Babbili, Crull, Garza, Kelly,
Loeb, and Turner in favor.

8. Discussion and possible action of reappointment of Del Mar College Regent to Tax
Increment Reinvestment Zone TIRZ #3 Board (Downtown).................Ms. Carol Scott
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

Chair Scott discussed the reappointment of a member to the Tax Increment Reinvestment
Zone (TIRZ) #3 Board. Regent Rudy Garza has represented Del Mar College since
February 2023, and is interested in continuing that representation.

Regent Crull made a motion to reappoint Regent Raul Garza
to the TIRZ #3 Board. Regent Kelly seconded the motion.
Further discussion among the Board took place. There were
no public comments. A vote was taken by show of hands,
and the motion carried unanimously 9-0, with Regents Scott,
Adame, Averyt, Babbili, Crull, Garza, Kelly, Loeb, and
Turner in favor.

9. Discussion and possible action related to proposed Del Mar College participation in the
Tax Increment Reinvestment Zone TIRZ #2 Packery Channel — North Padre Island
EXIONSION. .ttt e Ms. Lenora Keas

(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

Regent Kelly announced that he was abstaining from participating due to a potential
conflict and temporarily left the meeting and boardroom during this item.
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Ms. Keas provided background information regarding the City amended Ordinance
#024270, Reinvestment Zone No. 2, City of Corpus Christi TIRZ #2 on Padre Island.
She introduced Ms. Heather Hurlbert with the City of Corpus Christi, Assistant City
Manager, who has been instrumental with the information being provided.

Ms. Keas provided an overview of the TIRZ purpose and process and the public use for
infrastructure and improvements. She also provided the amended proposal in accordance
with Board Policy B4.37 and said the information provided was in compliance with
policy. The potential project categories were discussed, and it was noted that present tax
valuation of the property is $837.1 million and the projected value with improvements in
ten years is $2.5 billion and in twenty years is $2.9 billion. Should the College contribute
at 100% for five years and 50% for the following five years, the total contribution will be
$13.3 million. Based upon final analysis, the following brings the most long-term benefit
to the College: the College participate in TIRZ #2 Extension for a period of ten years at
100%, 50% for the first five years and 50% for the remaining five years with a maximum
contribution of $13.4 million.

Ms. Keas and Ms. Hurlbert responded to questions from the Board of Regents. Regents
provided comments and concerns.

Regent Loeb made a motion to not participate in TIRZ #2
Extension project. Regent Turner seconded the motion.
Further discussion among the Board took place. There were
no public comments. A vote was taken by show of hands,
and the motion carried unanimously 8-0, with Regents Scott,
Adame, Averyt, Babbili, Crull, Garza, Loeb, and Turner in
favor.

Mr. Kelly joined the meeting.

10. Discussion and possible action regarding proposed participation in the Tax Increment
Reinvestment Zone TIRZ #6 Barisi Village — Developer Proposed TIRZ
.......................................................................................... Ms. Lenora Keas
(Goal 5: Workforce Development, Community Partnerships, and Advocacy)

Ms. Keas provided background information regarding the City Ordinance that passed on
January 9, 2024 to create a Tax Reinvestment Zone (TIRZ) #6 pursuant to a petition by
the owners of Barisi Village property. This property is 127 acres of the former Pharaoh
Valley Country Club. She also provided background information regarding the Barisi
Village and the future development that includes multifamily units, townhomes, hotel,
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retail space, and a golf course among other developmental ideas. The Interlocal
Agreement is still pending with the City of Corpus Christi and is being worked out.

The timeline of buildout is 10-12 years. The anticipated taxable value is $800 million to
$1 billion at completion.

Ms. Keas stated the College’s policy on TIRZ requires the creation of jobs in relationship
to the programs offered by the College. The direct jobs projected to be over 2,500
construction jobs and 819 full-time jobs at completion of the project.

Ms. Keas introduced Mr. Jonathan Gonzalez with Blackard Companies.

Ms. Keas, Mr. Gonzalez, and Ms. Hurlbert responded to questions from the Board of
Regents. Regents provided comments and concerns.

Regent Loeb made a motion to not participate in TIRZ #6
Barisi Village. Regent Turner seconded the motion. Further
discussion among the Board of Regents took place. There
were no public comments. A vote by show of hands was
taken with Regents Turner, Averyt, Adame, Scott and Loeb
voting in favor of the motion, and Regents Crull, Kelly
Garza, and Babbili voting against the motion. The motion
to not participate passed 5-4 in favor.

11. Discussion and possible action on Award of Contract for Competitive Sealed Proposals,
RCSP #2023-12, Del Mar College Center for Economic Development HVAC
IMPIOVEMEIES . ... ettt ettt et e Mr. John Strybos
(Goal 4. Learning Environments and Goal 6. Financial Effectiveness and Affordability)

Mr. John Strybos began his presentation by providing background information regarding
the Request for a Competitive Sealed Proposal #2023-12 for the HVAC improvements for
the Center for Economic Development. Mr. Strybos stated the process was qualifications
based and the Evaluation Committee received two bids. The recommendation is to award
the contract to Victory Building Team, and the funding would be preferred through State
Energy Conservation Office Utility Conservation Measures Loan.

Regent Crull made a motion to award Victory Building
Team in the amount of $2.9 million. Regent Babbili
seconded the motion. There were no public comments. A
vote was taken by show of hands, and the motion carried
unanimously 9-0, with Regents Scott, Adame, Averyt,
Babbili, Crull, Garza, Kelly, Loeb, and Turner in favor.
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12.  Discussion and possible action on State Energy Conservation Office (SECO)

Utility Cost Reduction Measures Loan.............ccoovieviiiiiiiiiiiennnnn. Mr. John Strybos
(Goal 6: Financial Effectiveness and Affordability)

Mr. Strybos provided information regarding the low interest loan program provided by the
State Energy Conservation Office. Current interest rate is 2.5% fixed rate, and the loan is
repaid through energy conservation savings and no impact on the College’s Operating
budget.

Regent Loeb made a motion to authorize the negotiation of
the terms and conditions of the loan for the Competitive
Sealed Proposal #2023-12 for the HVAC improvements for
the Center for Economic Development project with the State
Energy Conservation Office. Regent Babbili seconded the
motion. There was no further discussion from the Board.
There were no public comments. A vote was taken by show
of hands, and the motion carried unanimously 9-0, with
Regents Scott, Adame, Averyt, Babbili, Crull, Garza, Kelly,
Loeb, and Turner in favor.

13. Discussion and possible action on annexation of portion of County Road 22, London Ranch
Estates and Charlotte Estates..........cooiviiiiiiiiiiiiiiii e Mr. John Strybos
(Goal 6: Financial Effectiveness and Affordability)

Mr. Strybos informed the Board of Regents on how the Del Mar College District can
expand its territory by “automatic annexation” under the Texas Education Code § 130.066,
entitled “Automatic Annexation of Certain Territory.” The City of Corpus Christi passed
an ordinance annexing 19.41 acres section of the County Road 22, located between County
Road 51 and County Road 43 annexing approximately 84.368 acres of land per owner
petition near the southwest corner of County Road 22 and County Road 49 and rezoning of
this land.

Regent Crull made a motion to annex the property as

presented in Agenda Item No. 13. Regent Loeb seconded

the motion. Regent Crull noted future annexing of the

London School District. There were no public comments. A

vote was taken by show of hands, and the motion carried

unanimously 9-0, with Regents Scott, Adame, Averyt,

Babbili, Crull, Garza, Kelly, Loeb, and Turner in favor.
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14.  Discussion and possible action on approval of Interlocal Agreement (ILA) between the
City of Corpus Christi and seven public education districts within its boundaries, including
Del Mar College, Calallen, Corpus Christi, Flour Bluff, London, Tuloso-Midway, and West
Oso Independent School DiStrictS. ...ccovoviiiiiiiiiiii e, Mr. John Strybos
(Goal 5: Workforce Development, Community Partnerships, and Advocacy and Goal 6:
Financial Effectiveness and Affordability)

Mr. Strybos provided background information regarding the approval of an Interlocal
Agreement between the City of Corpus Christi and seven public education districts within
its boundaries which include Del Mar Community College District, Calallen, Corpus
Christi, Flour Bluff, London, Tuloso-Midway, and West Oso Independent School Districts.
The City of Corpus Christi Development Services Department will develop a “School
Team” dedicated to reviewing project plans. This process will also give expedited reviews
to building permits.

Discussion was held regarding the commercial building fees.
Mr. Strybos responded to questions from the Board of Regents.

Regent Loeb made a motion to approve and authorize staff
to negotiate and execute Interlocal Agreement discussed in
Agenda Item No. 14. Regent Adame seconded the motion.
Regent Crull noted future annexing of the London School
District. There were no public comments. A vote was taken
by show of hands, and the motion carried unanimously 9-0,
with Regents Scott, Adame, Averyt, Babbili, Crull, Garza,
Kelly, Loeb, and Turner in favor.

CALENDAR: Discussion and possible action related to calendaring dates.
ADJOURNMENT: The meeting was adjourned at 4:12 p.m.

MINUTES REVIEWED BY GC: /s/ARjr
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Del Mar College Board of Regents

Statement of Ethical Conduct

As a member of the Board of Regents of the Del Mar College District, | am mindful of the
public trust vested in the office to which I’ve been elected (or appointed), and 1 hereby commit to
conduct myself in compliance with my oath and the law, our Board Bylaws, and in accordance
with the highest ethical standards. 1 further commit to performing my duties, at all times, with
integrity, in good faith, and, in the best interests of Del Mar College, its students, faculty and
employees, and our community.

I affirm that 1 have:

l. Reviewed the Bylaws of the Del Mar College Board of Regents, particularly the
Statement of Conduct and Ethics;

2. Completed the Board’s Annual Ethics Update; and,

3. Filed a current Personal Disclosure Statement with the DMC Office of General
Counsel.

Date: By:

Regent, Del Mar College District



Del Mar College Board of Regents

Personal Disclosure Statement

In furtherance of the Del Mar College Board of Regents commitment to ethical conduct and
transparency, in an effort to avoid conflicts of interest, and to promote public confidence in the
Board and Del Mar College, the Board requires that each Regent file this Personal Disclosure
Statement on an annual basis, with the DMC Office of General Counsel.

The information provided is accurate as of the year of filing, as well as the year immediately
preceding the date of filing.

Name of Regent:

Filing Year:

1.

I

.

Date:

Sources of Occupational Income. Please list all sources of occupational income,
identified by employer, or if self-employed, by the nature of the occupation.

Outside Positions.  Please list any offices or other positions you hold or have held within
the past year in corporations, partnerships, trusts, civic organizations, charitable
organizations, educational organizations, political organizations, or any other outside
organization,

Personal Notes and Lease Agreements. Please identify each guarantor of a loan and each
person or financial institution to whom you, your spouse, or a dependent child had a total
financial liability of more than $1,000.00 in the form of a personal note or notes or lease
agreement at any time during the past calendar year and indicate the category of the amount
of the liability ($1,000-$4,999, $5,000-89,999, $10,000-$24,999, $25,999-OR MORE).

Regent, Del Mar College District



ABSTENTION AFFIDAVIT

(Tex. Local Govt. Code 171.004)

THE STATE OF TEXAS §
COUNTY OF NUECES §
I , a Regent on the Del Mar College Board of Regents, make

this affidavit and hereby on oath state the following:

I have a substantial interest in a business entity or real property that may receive a special
economic effect that is distinguishable from the effect on the public by an action contemplated
by the Del Mar College Board of Regents.

The business entity or real property in which I have a substantial interest is: [name and address
of business and/or description of property]

The nature or extent of my interest in the business or real property is herein described by stating
that either I or a person that is related to me within the first degree of consanguinity (blood) or
affinity (marriage) as defined by state law has a substantial interest in this business entity or real
property for the following reasons [check all that apply]:

____own 10% or more of the voting stock or shares of the business entity;
____own 10% or more of the fair market value of the business entity;
____own $15,000 or more of the fair market value of the business entity;

receive from the business entity funds that exceed 10% of gross income for the
previous year;

___ has an equitable or legal ownership of real property with a fair market value of
$2,500 or more.

___Alternatively, even if I do not have a “substantial interest” as defined by Chapter 171
of the Texas Local Government Code, I am filing this affidavit so to avoid the appearance
of impropriety. My interest may be described as follows:




Upon filing of this affidavit with the official record keeper of the Del Mar College District, I
affirm that I shall abstain from voting or further participating in any matter involving the
business entity or real property, unless allowed by law.

Signed this day of , 2024,
(Signature of Affiant)
(Title of Affiant)
BEFORE ME, the undersigned authority, this day personally appeared Regent and

by oath stated that the facts herein stated are true and correct.

SWORN TO AND SUBSCRIBED BEFORE ME on this day of ,2024.

Notary Public in and for the State of Texas

My commission expires:



BYLAWS
Board of Regents
Del Mar College District

The following Bylaws of the Board of Regents of the Del Mar College District provide the
operational framework within which the Board shall govern and act, as well as the aspirational and
legal standards by which each Board member shall conduct themselves in the performance of their
duties and in representing Del Mar College. Importantly, these Bylaws include expectations of
ethical behavior that are more than what is required by law. The Board of Regents acknowledges
the profound importance of leading by example and with these Bylaws, endeavors to cultivate a
culture of exemplary Ethics at Del Mar College.

I. BOARD DUTIES AND RESPONSIBILITIES

A. The Board, composed of lay members, (“Board members” or “Regents™), shall
exercise the traditional and time-honored role as it has evolved and shall constitute
the keystone of the governance structure. In this regard, the Board:

1. Is expected to preserve institutional independence and to defend its right to
manage its own affairs through its chosen administrators and employees,
free from any undue or improper influence.

2. Shall enhance the public image of the College.

3. Shall interpret the community to the College and interpret the College to the
community.

4. Shall nurture the College to achieve its full potential within its role and
vision.

5. Shall provide for financial resources to support adequately the institutional
goals.

6. Shall appoint the President and Chief Executive Officer (President and
CEO) of the College and conduct periodic evaluations of the CEO’s
performance.

7. Shall establish and periodically review the Vision and Mission statements
of the College.

8. Shall establish the College’s strategic plan and goals consistent with the role
and vision of the College.

B. The Board possesses and exercises its authority and duties as a collective body and

functions only when it is convened in a properly noticed meeting. Unless
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specifically authorized by prior action of the Board, no individual member may
speak, obligate, or exercise authority in the name of the Board.

The Board functions within the framework of laws, court decisions, attorney
general's opinions, and similar mandates and restrictions from external sources. It
performs functions as specified by applicable laws and regulations.

The Board formulates policies and delegates to the President and CEO of the
College the function of administering policies and regulations. The Board is not
involved in administrative details, but the Board's review of administrative
procedures and regulations may be undertaken if necessary to the function of policy
formulation. In the absence of appropriate policy, the President and CEO of the
College may need to make decisions and exercise authority, but such actions are
subject to subsequent review by the Board for determination as to the need for a
policy statement.

Board members may be removed from office according to Texas Constitution,
Article V, Section 24; Local Government Code 87.011, 87.012, 87.013, 87.031;
Education Code 4.35(b), Texas Education Code § 44.032, and Texas Education
Code § 130.0845, as currently stated or as amended in the future.

A Board member shall not be absent from more than half of the regularly scheduled
board meetings that the member is eligible to attend during a calendar year, not
counting an absence for which the member is excused by a majority vote of the
board. Texas Education Code § 130.0845.

If citizens bring a concern or complaint to an individual Board member, the Board
member shall refer the citizen to the College President and CEO or designee, who
shall proceed according to appropriate Board policy. This does not restrict the
Board member from bringing the concern or complaint to the Board of Regents.

Board members shall undergo training and onboarding as soon as practicable after
taking office, including the training and onboarding required by law and the
orientation provided by the College. See below Section VIII.

While serving in office, Board members shall not accept employment, including
self-employment, or engage in a business, charity, nonprofit organization, or
professional activity that conflicts with or could reasonably be expected to impair
the Board member’s independence of judgment in the performance of official
duties.

Regarding Board members’ expenditures and reimbursements, each member shall
comply with applicable College policies and act responsibly and as good stewards
of College funds.
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II.

In accordance with Board Bylaws, College policy and other applicable standards,
the Board shall perform an annual self-evaluation. The self-evaluation will
incorporate criteria assessing Board operations and defining Board effectiveness.
The Board will use the results of the self-evaluation to assess past performance and
to establish goals for the future.

STATEMENT OF CONDUCT AND ETHICS

Each member of the Board will conduct themselves, at all times, in accordance with the
highest ethical principles and shall strive to support the Mission and Vision Statement of
the College and, to that end, shall adhere to the following standards:

A.

B.

Attend and participate actively in Board meetings.

Devote time, thought, and study to the duties of a Board member in order to render
effective and informed service.

Work with other Board members to establish effective Board policies, delegate
authority for the administration of the College to the President and CEO of the
College, and act on behalf of the Board only with the official authorization of a
majority of the members of the Board.

Make policy decisions only after full discussion at publicly held Board meetings.

Base all decisions on the available facts and independent judgment, free from any
undue or improper influence, and abide by and uphold the final majority decision
of the Board.

Avoid, during a pending bidding, solicitation, selection or appointment process, any
communications with involved vendors, contractors, bidders or applicants outside
of the Board established process. The Board Chair or other designee will provide
information or answer questions from the public about the process.

Recognize that the College adheres to the concepts of free speech and academic
freedom, encourage the free expression of opinion by all Board members, and seek
systematic communications between the Board and students, faculty, staff, and the
community, while refraining from communicating with students, staff, faculty and
the community in any way which could be interpreted as having any authority
outside the meetings of the Board and refraining from any communications among
a quorum of Board members outside of the Board meeting.

Communicate to other Board members and the President and CEO of the College
expressions of public reaction to Board policies and College programs.

Work with other Board members and with the President and CEO in a spirit of
harmony and cooperation and in a manner that creates and sustains mutual respect.
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Become informed about current educational issues by individual study and through
participation in programs providing needed information, such as those sponsored
by State and National Community College organizations.

Support the employment of those persons best qualified to serve as College faculty
and staff, insist on a regular and impartial evaluation of all faculty and staff, and
respect the authority and responsibilities of College employees and external
contractors to empower them to work without interference.

Remember always that the first and greatest priority must be the educational
welfare of the students attending the College.

Avoid real or apparent contlicts of interest and refrain from engaging in any activity
that could create a conflict of interest.

Refrain from using the Board position for personal or partisan gain.

Bring about desired changes through legal and ethical procedures, upholding and
enforcing all applicable statutes, regulations, and court decisions pertaining to
community colleges.

Work with other Board members to establish effective policies and practices,
prohibiting all forms of unlawful discrimination, including harassment, on the basis
of race, color, national origin, sex, (including pregnancy, gender identity and/or
expression, sexual orientation), age, disability, and/or veteran or military status.

Refrain from any attempt to influence any operational decision, including but not
limited to individual admissions, personnel, or purchasing decisions except when
such is a legitimate issue at a Board meeting; and no Board member shall have any
communications about a grievance or complaint with any person with a pending
grievance or complaint.

Identify and disclose any actual or potential conflict of interest, and act for the
general public good regardless of personal relationships or business interests.

Refrain from suggesting or recommending subcontractors to vendors at any time.
Encourage and engage in open and honest discussion in making Board decisions,
respect differences of opinion, and keep an open mind until each Regent has had an

opportunity to address the Board.

Refrain from accepting or soliciting any gift, favor, or service that might influence
or appear to influence a Regent in the performance of official duties.
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1.

Maintain strict confidentiality of information (1) presented, discussed or
deliberated during any Closed Board Meeting or during any Closed Board
Committee Meeting; (2) proprietary to the College; or, (3) about the College not
within the public domain. As fiduciaries of the College, any Regent’s disclosure or
misuse of this information may be considered Official Misconduct or Abuse of
Office, as defined by law.

Endeavor to avoid, for a period of one (1) year after leaving office, both the
possibility of conflict of interest and the appearance of such conflict that would
arise if the former Regent takes employment or enters into a business relationship
with any vendor, contractor, company or other individual or entity, in a business
relationship with the College.

Conduct, with the assistance of the College’s General Counsel, an Annual Ethics
Update that will specifically include a review of the Board’s Bylaws and Statement
of Conduct and Ethics. Upon completion of the Annual Ethics Update, each Regent
will prepare and file a Personal Disclosure Statement and Statement of Ethical
Conduct.

Demonstrate a personal commitment to ethical conduct by:

1. participating, with the assistance of the College’s General Counsel, in an
Annual Ethics Update with the Board that specifically includes a review of
the Board’s Bylaws and Statement of Conduct and Ethics.

il filing (with the DMC Office of General Counsel) a “Statement of Ethical
Conduct” within 90 days of taking office and/or annually, in conjunction
with the Annual Ethics Update.

iil. filing (with the DMC Office of General Counsel) a “Personal Disclosure
Statement” listing “Sources of Occupational Income” and “Outside
Positions,” within 90 days of taking office and/or annually, in conjunction
with the Annual Ethics Update.

REGENT EMAIL AND OFFICIAL COMMUNICATIONS

Members of the Board of Regents shall use Del Mar College email as their official means
of communication. Members of the Board of Regents shall use their official DMC email to
conduct all College business and to send and receive official communications.

Communication via the DMC employee email system is subject to the same public
information, privacy, and records retention laws as other forms of communication. The Del
Mar College Information Technology department will assign all Regents’ official DMC
email accounts and provide any necessary means to access their email accounts.
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IV.

All use of official DMC email is subject to B3.23 Computer and Network Resources Use
Policy and any associated administrative procedures.

Pursuant to State law and College policy, Regents are responsible for retaining all official
communications related to their duties or College business, including texts, emails, social
media communications, etc., regardless of whether the information is on a DMC email or
device, or a personal device.

Pursuant to the records retention schedules and administrative rules issued by the Texas
State Library and Archives Commission, the Board will comply with the schedules as
required by State regulations. Record retention practices and time periods shall also be
reviewed by the Board during the Board’s Annual Ethics Update.

SOCIAL MEDIA: POSTING ON PERSONAL SITES

Regents are encouraged to share DMC information and events that are a matter of public
record, with the general public, including family and friends. When sharing information,
Regents are encouraged to directly link to information sources as the most effective way
to pass along news on personal sites.

Postings related to the College should disclose that views and opinions are the Regent’s
own, and not necessarily those of the College. Disclosures should be clear that the Regent
is speaking for themselves and not on behalf of the College. A disclaimer, such as, “the
views, opinions, conclusions and other information expressed on this social media page,
are my own and not given or endorsed by Del Mar College, unless otherwise specified,”
may be appropriate to include in posts.

On personal sites, a Regent should identify their views are their own. If a Regent identifies
their association with DMC (Regent) online, it should be clear that the views expressed are
not necessarily those of the College.

The use of the Del Mar College logo, mascot, or nickname in postings may be subject to
trademark law protection. The College logo or name may not be used to promote or endorse
any product, cause, political party, or candidate. Regents are advised to consult with the
College’s General Counsel on questions for their appropriate use.

CONFLICTS OF INTEREST AND PROHIBITED BENEFITS

A. Regents are public servants of the College and the State of Texas and, as such, are
subject to laws that govern their conduct. The following practices are strictly
prohibited: Bribery, Abuse of Office, Conflict of Interest, and Incompatibility of
Office. Regents shall not accept or agree to accept, or solicit any gift, favor, service
or benefit that the Regent knows, or should reasonably know, is offered with the
intent to influence their decisions or actions, or may appear to influence their
decisions or actions. Likewise, the Regent may not solicit, accept, or agree to
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VL.

accept, any gifts, services, or other benefits from having exercised the powers and
responsibilities of their official positions.

l. Regents shall not accept gifts, either in-kind or of money, from a vendor.

a. Gifts include any items not obviously of an advertising nature. Gifts
of an advertising nature are those with the name of the firm affixed
which have an estimated value of $50.00 or less. Texas Penal Code
§ 36.10(a)(6).

2. Regents shall not solicit an employee for favors, services or other benefits.

Regents shall identify and disclose any actual or potential conflict of interest
in accordance with Chapter 171 of the Texas Local Government Code and
any such disclosure form shall be provided to the Board at the next
scheduled meeting following the filing, and posted on the College’s
website.

|8

4. Regents shall avoid a conflict of interest and the appearance of such conflict
with regard to former private-sector employers, clients or close business
associates for a period of one year after beginning Board service, by
avoiding participation in matters likely to provide a direct and substantial
benefit to former employers, clients or close business associates.

REGENT MISCONDUCT

The Board has a duty to address Regent Ethical Misconduct. The Board may investigate
Ethical Misconduct reports and issue sanctions in accordance with the law. “Ethical
Misconduct” means violating (1) B2.1.2 Statement of Ethics, (2) Conflict-of-Interest
Abstention, (3) Disclosure Statements, (4) Prohibited Actions, or (5) engaging in “Official
Misconduct” (defined below).

Regents may consult with the College’s General Counsel for guidance on ethical questions
related to College business.

Any person or Regent may file a written Ethical Misconduct report with the Board Chair
or the Board First Vice-Chair, if the report regards the Board Chair. The report recipient
must advise the Board that an Ethical Misconduct report was received. The recipient may
request an investigation of the Ethical Misconduct report upon a majority vote of the Board.
The Board may ask the investigation to be conducted by the College General Counsel. The
Board may also select an independent third party, through the College General Counsel, to
conduct the investigation. “Independent third party” in this section means any person
appointed by the Board to conduct this investigation. The independent third party will
prepare investigative findings for the Board’s review.
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VII.

The Board shall have the authority to sanction and/or censure a Board member who is
found by the Board to have violated the Board member’s duties or any other provision of
these Bylaws. In order for the Board to censure a Board member, the Board member must
be found, by majority vote of the Board, to have violated a specific statute or law, Board
Bylaw, or Board policy defining the Board member's duties and responsibilities. Such a
finding shall be made by the Board only after an investigation by the Board or the Board's
designee. The investigation must include an opportunity for the Board member to respond
to the specific allegation(s) that the Board member has breached a duty.

Upon such finding, the Board may sanction the Regent found to have engaged in ethical
misconduct. Sanctions may include, but are not limited to, (1) removing the Regent from
serving on any committee, (2) limiting travel and fee reimbursement, (3) censuring the
Regent, or (4) any other sanction or action allowed by law.

“Official Misconduct” is defined as “intentional, unlawful behavior relating to official
duties by an officer entrusted with the administration of justice or the execution of the law.
.. [and includes] an intentional or corrupt failure, refusal, or neglect of an officer to perform
a duty imposed on the officer by law.” Texas Government Code § Section 87.011(3).

BOARD ELECTIONS AND APPOINTMENTS

The Board is composed of nine members who are elected for six-year terms in accordance
with State law. Elections are held on the first Tuesday after the first Monday in November
of even-numbered years, at which time three members are elected. The Chair and other
Board officers are elected by the membership of the Board. Subject to applicable statutes,
regulations, and State law, if the position of an at-large representative on the Board shall
become vacant, the Board shall fill the unexpired term in accord with the guidelines below;
and if the position of a district representative on the Board shall become vacant, the Board
may fill the unexpired term in accord with the guidelines below or may opt to leave the
position open to be filled at the next election. Board elections and appointments shall be
conducted in accordance with College policy and State law.

A. The candidate for regent must be a registered voter who shall have resided within
the College District for a period of at least six months prior to filing for such office.
In the case of a single-member district vacancy, the candidate must have been a
resident of that district for a period of at least six months prior to filing for such

office.

B. The Board shall announce the vacancy through the news media, including minority-
language. In addition, the vacancy should be announced to interested agencies and
individuals.

C. The Board shall determine the period for responding to the announcement, the time

being at least two weeks.
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VIIL

D. Persons interested in being appointed to the Board shall submit a resume and
support documents (as determined by the Board of Regents) to the President and
CEO of the College.

E. The Board of Regents shall review the resumes and support documents and select
candidates to be interviewed.

F. The Board of Regents shall interview the selected candidates and make an
appointment.

G. All Election Documents, including Campaign Finance Reports, filed with the
College by Board members will be available to the public and posted on the
College’s website.

H. A person elected or appointed to serve as a Board member must remain a resident
of the Del Mar College Taxing District, or in the single-member district, if
applicable, throughout the term of office. A Board member who ceases to reside in
the College Taxing District, or in the single-member district, if applicable, shall be
deemed to have vacated their office.

BOARD MEMBER TRAINING

The Board and CEO shall provide an orientation for new Board members promptly after
taking the Oath of Office to assist them in understanding the Board's function, policies, and
procedures. Assistance given in the orientation of new Board members shall comply with
the criteria specified in Texas State Law.

The CEO, or designee, will work with the Board to ensure Board training needs are
addressed, including all training as required by state law.

The official training program established for members of the Board of Regents shall
comply with all regulations and criteria under Texas Education Code § 61.084. Each
member of the Board shall attend, during the member’s first year of service, at least one
training program under this Section.

Within 90 days of taking the oath of office, a Regent shall complete a course of training on
open meetings and open records provided by the Texas Attorney General or another
approved source of training about the Board’s and Regents’ responsibilities under Chapter
551, Government Code.

Within 90 days of taking office, a Regent shall also complete the Board Ethics training and
filing requirements outlined in I1(Y).
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IX.

OFFICERS

A. Officers of the Board of Regents shall be a Chair, a first Vice Chair, a second Vice-
Chair, Secretary, and other officers as deemed necessary.

B. Any officer of the Board may be removed from office for cause by majoriw vote
of the Board at a special or regular meeting of the Board.

C. The term of office for each officer shall be two years with no limit as to the number
of terms which may be served.

D. Election of officers shall be conducted each two years at the meeting of the Board
following the election of members to the Board of Regents. Election of officers
shall occur immediately following the swearing in of those elected to the Board.
The election shall be conducted in such manner as agreed upon by the members of
the Board.

E. The duties of the officers shall be as follows:

1. Chair of the Board

a. Preside at meetings of the Board of Regents.

b. Appoints Board Committees and Chairs.

C. Sign official documents and contracts as required by statute or
Board policy.

d. Promote Board unity and share all information with other Board
members in a timely fashion.

e. Perform such other duties as may be required by law or specified by
the Board of Regents.

2. Vice Co-Chairs (2) of the Board

a. Perform the duties of the Chair in the absence of the Chair.
Promote unity.
C. .Perform such other duties as may be required by law or specitfied by
the Board of Regents.
3. Secretary of the Board
a. Serves as the official custodian of the minutes, books, records, and

seal of the Board.

Preside at the meetings in the absence of the Chair and Vice Chair.
Sign official documents as required by statute or Board policy.
Promote unity.

Perform such other duties as may be required by law or specified by
the Board of Regents.

o pe o
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XI.

F.

[f a vacancy should occur in any office, a replacement for the remainder of the

unexpired term shall be selected by an election held by the remaining members of
the Board.

COMMITTEES OF THE BOARD

A.

The Chair or the Board of Regents may establish committees as needed and shall
confer on such committees the committee charter for any such established
committee.

Within the first quarter of an odd-numbered year, the Board will review and
determine whether to operate as a committee of the whole or to establish Board
committees. [rrespective of the established committee composition cycle, the Board
may create or dissolve committees as it deems appropriate.

The Board Chair is authorized to appoint committee members, designate the chair
of the committees, and determine committee term limits. The President and CEO
of the College may serve as ex-officio member of each Board committee and may
also appoint staff liaisons.

All committees shall constitute less than a quorum of the Board. A standing or
special Board committee must have at least two Regents present in order to advance
items to be forwarded to the full Board of Regents.

The chair of each Board committee will ensure that minutes are taken during a
meeting of the committee, and the minutes of each committee meeting will be
shared with each committee member, approved, and posted and maintained in the
same manner as other Board minutes.

Unless otherwise directed by the Board, committees may establish their own
procedures for meeting and conducting business.

MEETINGS

A.

Regular meetings of the Board shall be held at 1:00 p.m. on the second Tuesday of
each month, and on one of the campuses of the College, unless otherwise specified
by the Chair. Without necessitating an amendment to the Bylaws, the Board Chair
may make a temporary change of time, date or location of the regular meeting.

[tems may be placed on the agenda for meetings of the Board by the Chair of the
Board, the President and CEO of the College, or by written request sent by mail,
fax, or email, to the Board Chair by a member of the Board with concurrence
provided from a second Board member. The request then shall be sent to the
President and CEO of the College.
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XII.

Called or emergency meetings may be held, if necessary. An emergency meeting
may be called because of “an imminent threat to public health and safety” or “a
reasonably unforeseeable situation including a natural disaster, infrastructure
failure, epidemic, or civil disturbance.” Texas Government Code § 551.045.

E. As needed, the Board may also meet for the purpose of conducting a Workshop
meeting. A Workshop meeting may be convened and held at any reasonable date
and time.

F. Meeting Notices and Agendas will be posted in accordance with the Texas Open
Meetings Act and available on the College’s website.

ORDER OF BUSINESS

The Chair of the Board shall set the Order of Business which may include the following:

A.

B.

™

T Q

Pt

=

©c z X

Call to Order

Quorum Call

Moment of Silence

Pledge of Allegiance

Del Mar College Vision Statement
General Public Comments

Recognition and Accolades

Staff Reports

College Chief Executive Officer’s Report
Regents' Comments

Pending Consent Agenda Items (any item may be removed and placed on the
regular agenda by any Board member)

Pending Regular Agenda Items for Discussion and Possible Action
Closed Session
Calendar

Adjournment
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XHL

PUBLIC COMMENT

The Del Mar College Board of Regents (“Board”) has always endeavored to solicit the
advice and counsel of the public in the planning and operation of the College. To this end,
the Board recognizes the role of public comment and input during the meetings of the
Board and respects the right of the public to provide such comment. There are two
opportunities during a Board meeting for public comment: 1) in connection with a specific
agenda item, prior to Board action (agenda items); and, ii) during General Public
Comments.

In order to reasonably facilitate public comment during Board meetings and to ensure that
everyone is provided with an equal opportunity to be heard, the following rules shall apply:

l.

B

10.

Prior to the start of a Board Meeting, an individual wishing to address the Board must
fill out the Registration Card for General Public Comments and submit the completed
Card to the Board Liaison. The individual shall indicate on the Registration Card the
subject of the public comment (specific agenda item or general comment).

An individual wishing to provide handouts to the Board shall submit the handouts to
the Board Liaison at the same time as the completed Registration Card, prior to the start
of the Board Meeting.

An individual shall have 3 minutes to present General Public Comments.

An individual may not yield any portion of their allotted time to any other person.
General Public Comments are specifically subject to the Board’s “Rules of Decorum”
found in Section X VI of the Board’s Bylaws of the Del Mar College Board of Regents.
An individual that violates any provision of this policy, or uses abusive, profane, or
defamatory language or gestures or, language likely to incite a breach of the peace;

or, engages in conduct likely to interfere with, or otherwise obstruct a meeting, may
be ruled out of order and, 1) issued a warning, ii) have their right to comment revoked,
and/or, iii) be removed from the meeting.

General Public Comments shall occur at the beginning of the Board Meeting and

shall be limited to a total no more than thirty (30) minutes.

General Public Comments on specific agenda items shall be allowed before or during
the Board’s deliberation of the specific agenda item and prior to action by the Board.
In accordance with the Texas Open Meetings Act, the College is limited in
responding to public comments or inquiries on non-agenda items as follows:

a. Provide a statement of specific factual information in response to an
inquiry;

b. Recite existing policy in response to an inquiry;

c. Propose placing the subject of the inquiry on the agenda of a subsequent

meeting. (Tex. Govt. Code Section 551.042)

At the discretion of the Board, General Public Comments may be provided by
telephone or other means of telecommunication or electronic communication,
subject to the Texas Open Meetings Act.
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XIV.

XV.

XVL

11. The Board Chair shall have the authority, with good cause, to temporarily modify or

suspend the application of any of these rules.

RULES OF ORDER

The latest edition of Robert's Rules of Order shall govern the Board in its deliberations,
except where it is inconsistent with these Bylaws or any applicable law. All members of
the Board may vote on matters to be decided by the Board unless excused by law.

MINUTES OF PROCEEDINGS

A.

Minutes of proceedings of the Board of the previous meeting shall be delivered to
the members before the time of the next regular meeting.

The minutes of the preceding meeting(s) shall be reviewed by the Board Secretary
or General Counsel, and approved by the Board.

The official minutes of the Board shall be maintained by the Office of the College
President and CEO and shall be made available for public review upon request.

RULES OF DECORUM

In order to orderly conduct the business of the College, and to properly discharge its duty,
the Board of Regents must hear in many instances a variety of differing viewpoints. To
obtain all relevant information from differing viewpoints, rules of decorum are necessary.
Thus, the Board of Regents adopts the following rules to assist in the orderly deliberation
of matters affecting the College and its constituents.

A.

No Board Member, staff person, faculty member, or members of the audience shall
use abusive or defamatory language or gestures or make personal attacks against
any member of the faculty, staff, Regents, or the public at any Board meeting.

While the Board of Regents is in session there shall be adherence to Board policy
prohibiting the use of tobacco, drugs and/or alcohol.

Demonstrations shall not be permitted while the Board is in session, including
marches, chanting, picketing, any other coercive, argumentative, political, and/or
disruptive behavior of any kind.

Banners, placards, signs, posters and political advertisements of any type are
prohibited unless such material is useful and necessary to a presentation. The Board
of Regents, by majority vote, shall make the final determination on whether
particular material is useful and necessary.
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XVIIL.

History:

Individuals shall present their views to the Board during Public Comments in a
factual, precise presentation. Loud, boisterous, profane, or obscene language or
behavior is not allowed.

In addressing the Board under Public Comments, members of the audience shall
rise, go to the podium, and remain standing while addressing the Board. They shall
remain at the podium and speak into the microphone for the recording of the
proceedings and begin by giving their full name and affiliation to the College, if
any. The public shall not approach the Regents table except with permission or
request of the Board Chair or presiding officer.

All remarks shall be addressed to the Board and not to the Regents as individuals.

Regents and College staff shall be prompt in all sessions of the Board and in the
dispatch of the College business. Time limitations on presentations and public
comments shall be enforced by the Board Chair.

Regents, faculty, College staff, and members of the audience shall be courteous,
polite, concise, and respectful of one another, and shall respect the letter and spirit
of these rules so that the Board may fairly hear all sides of an issue and, by due
deliberation, act in the best interest of the College.

AMENDMENT OF BYLAWS

These Bylaws may be amended at any regular meeting of the Board by majority vote of
the members of the Board.

Adopted by the Board of Regents Regular Meeting - April 4, 1978

Amended by the Board of Regents Regular Meeting - May 11, 1982

Amended by the Board of Regents Regular Meeting - November 9, 1982

Amended by the Board of Regents Regular Meeting - September 11, 1984

Amended by the Board of Regents Regular Meeting - September 13, 1988

Amended by the Board of Regents Regular Meeting - March 13, 1990

Amended by the Board of Regents Regular Meeting - September 14, 1999

Amended by the Board of Regents Regular Meeting - February 5, 2002
Edited Statement of Ethics
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Amended by the Board of Regents

Regular Meeting - March 12, 2002
Added Rules of Decorum

Amended by the Board of Regents Regular Meeting - June 4, 2002
Revision to Sections IB, III, IV, V &VI

Amended by the Board of Regents Regular Meeting - January 21, 2003
Revision to Committees Names

Amended by the Board of Regents Regular Meeting - February 18, 2003
Added Committees Charges

Amended by the Board of Regents Called Meeting - June 17, 2003
Revision to Placing [tems on Agenda

Amended by the Board of Regents Called Meeting- November 23, 2004
Revision to Officers and Order of Business

Amended by the Board of Regents Regular Meeting - November 11 , 2008
Added Censure of Board member, Section IJ

Amended by the Board of Regents Regular Meeting - December 16, 2008
Changed Board President to Chair; added Consent Agenda item

Amended by the Board of Regents Regular Meeting - September 8, 2009
Added to Sections [A6 - IA8

Amended by the Board of Regents Regular Meeting - November 13, 2012

Amended by the Board of Regents Regular Meeting — March 16, 2021
Changed III. Committees of the Board
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CODE OF ETHICS
Del Mar College

BOARD OF REGENTS

As a member of the Board of Regents of Del Mar College, 1 will perform my
duties in accordance with my oath of office. I am committed to supporting the Mission
Statement of Del Mar College, and accept the further responsibility to:

1.

Devote time, thought and study to my duties as a Board member so that I may
render effective and creditable service, including attending Board meetings,
workshops, and committee meeting.

Work with my fellow Board members in a spirit of harmony and cooperation
and in a way that creates and sustains mutual respect.

Base my decisions upon available facts in each situation, vote my honest
conviction in every case, and abide by and uphold the final majority decision
of the Board.

Remember at all times that as an individual I have no legal authority outside
the meetings of the Board and to conduct my relationships with College staff,
faculty,students and the local citizenry and the media on that basis.

Be aware that I am responsible to all citizens of the District and not solely to
those who elected me, and act on behalf of all members of the community.
Resist any pressure to use my position as a Board member to benefit either
myself or any other individual or agency apart from the total welfare of the Del
Mar College District.

Bear in mind that the primary function of the Board is to establish policies by
which the College is to be administered and to hold the President responsible
for the administration of the educational program and the conduct of College
business.

Keep all deliberations of the Board in closed sessions confidential and to
otherwise maintain the confidentiality of privileged information.

Avail myself of opportunities to enhance my potential as a Board member
through participation in educational conferences, workshops, and training
sessions.

10. Avoid perceptions of conflicts of interest.
11.Respect the authority and responsibilities of other people within the College

and external contractors, empowering them to work without interference within
the limits of Board policy.

Signature

Date
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