


REGULAR AGENDA

. Discussion and possible action regarding the College’s Internal Audit Activity including:
Accounts Payable and Disbursements Audit Report; Payroll Follow-Up Audit Report;
Environmental Health & Safety (EH&S) Advisory Project Status; and College-Wide
Reporting Project Status........o.viiiiii i e Ms. Tammy McDonald
(Goal 4: Learning Environments)

Public comments for this agenda item

Discussion and possible action regarding revisions to Board Policy B9.1 Policy Prohibiting
Sexual Misconduct (Title IX)........ooiiiiiiii Ms. Tammy McDonald
(Goal 4: Learning Environments and Goal 5. Workforce Development, Community
Partnerships, and Advocacy)

Public comments for this agenda item

. Discussion and possible action regarding update to College Free Speech Policy
.................................................................................. Mr. Augustin Rivera, Jr.
(Goal 4: Learning Environments)

Public comments for this agenda item
CLOSED SESSION pursuant to:

a. TEX. GOV'T CODE § 551.071: (Consultation with legal counsel), regarding
pending or contemplated litigation, or a settlement offer, with possible discussion and
action in open session; and the seeking of legal advice from counsel on pending legal
or contemplated matters or claims, with possible discussion and action in
open session;

b. TEX. GOV’T CODE § 551.076: (Deliberation regarding security devices or audits),
regarding the deployment or specific occasions for implementation of security
personnel or devices, or a security audit, including the Safety & Security Advisory
Report, with possible discussion and action in open session;

c. TEX.GOV’T CODE § 551.089: (Deliberation regarding IT security devices or
audits), regarding security assessments or deployments related to information,
resources, technology, IT and network security information, or the deployment of
specific occasions for implementation of security personnel, critical infrastructure, or
security devices, including the I'T Security Follow-up Audit Report, with possible
discussion and action in open session; and

d. TEX. GOV’T CODE § 551.074(a)(1): (Personnel matters), regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal
of a public officer or employee; including, 1.) Evaluation of College President, and
2.) College President’s Contract, with possible discussion and action in open session.




CALENDAR: Discussion and possible action related to calendaring dates.
ADJOURNMENT
PUBLIC NOTICE is given that the Board may elect to go into executive session at any time

during the meeting in order to discuss matters listed on the agenda, when authorized by the
provisions of the Open Meetings Act, Chapter 551, of the Texas Government Code.
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Fiscal Year 2025 Preliminary Budget

July 23, 2024

Raul Garcia, Vice President & Chief Financial Officer
Tammy McDonald, Vice President of Administration & HR
Dr. Cathy West, Director of Accounting & Budget Officer
Jackie Landrum, Assistant Comptroller & Budget Analyst



Agenda

Budget Plan Calendar-FY 2025
Operating Revenue Budget

Strategic Plan-Resource Allocation
e Operating Expense Budget

e Questions



Budget Plan Calendar- FY 2025

Jul. 31 Preliminary Budgets sent to Departments
7 e Publish the No-New Revenue Rate on DMC website
13 e Regular Board Meeting-Budget Update. Board to adopt action items:

e An order to conduct a public hearing for the FY 2024-2025 proposed College budget
e An order to conduct a public hearing for the FY 2024-2025 proposed property tax rate

18 e Publish notice for budget and tax rate public hearings
Aug. . .
27 e Board Public hearing:
e Publiccomments on the proposed Budget & Property tax rate
e Board to adopt action items:
e M&O Budget
e Debt Service Proposed Budget
e MA&O Proposed Tax Rate
e Debt Service Proposed Tax Rate
e Proposed Tax Exemptions
Sept 1 * Deadline to approve budget

30 e Deadline to approve tax rate




Revenue Challenges & Assumptions
FY 2025 Budget

* Tuition & Fees:
e 2% increase over current enrollment
e S2 in-district tuition rate increase
* Property Tax:
e Overall tax rate evaluated
e Assumes a 4.27% net valuation decrease
e S768M in new construction
e State Appropriations:
e TBD-Final run expected 1%t week of August
e FAST-Based on Fall 2023 and Spring 2024



Forecasting Outcomes:
Projecting Performance Tier Outcomes

THECB will use historical outcomes data to estimate performance tier outcomes for FY24 and FY25:

FY 2018-2023 data will be used to project traditional credential outcomes,
and data from FY 2020-2023 will be used for Occupational Skills Awards
(OSAs).

Year-to-year changes will be limited to +10% / -5% to ensure

forecasted outcomes fall within realistic limits and to provide
stability to colleges.

Funding will use actual FY23 outcome data and estimated FY24-25
outcome data with initial funding based on the best of FY25 estimates or
average of FY23-25 estimates.




Foundation
Payment (50%)

50% of fiscal year’s
base tier payment
+50% of performance
tier payment
calculated based on
projected outcomes

Dynamic Payments:
Funding Schedule and Adjustments

Dynamic Adjustment
(25% + Plus-Up)

25% of current year
funding + mid-year
positive (+)
adjustment if
preliminary outcomes
are greater than
projected

Remaining
Foundation Payment
(25%)

25% of current year
funding paid to
colleges in June

Settle-up Adjustments

Adjustments (+/-) in
October and mid-year
positive (+) adjustments
in February (if earned) for
differences between
projected and
certified/preliminary
outcomes applied as FY24
FY25 data becomes
available

Close-Out Adjustments

Final adjustments
(+/-) for differences
between projected
and certified
outcomes applied 2
years later due to
data lag



Preliminary Revenue Budget
FY 2025

Budget Increase/ Preliminary %
Category FY 2024 (Decrease) Budget FY 2025 Change
State Appropriations S 19,508,146 S (202,578) S 19,305,568 -1%
FAST Appropriations 1,141,504 45,660 1,187,164 4%
Insurance Contribution 4,281,371 - 4,281,371 0%
Retirement Contribution 1,966,711 - 1,966,711 0%
Total State Funding S 26,897,732 $ (156,918) $ 26,740,814 -1%
Tuition & Fees 22,001,700 - 22,001,700 0%
Property Taxes 65,068,806 6,986,835 72,055,641 11%
Miscellaneous 1,262,144 - 1,262,144 0%

Total Preliminary Revenues $ 115,230,382

$ 6,829,917 S 122,060,299




0.3

0.2

0.1

Tax Rate History

0.288600
0.283340 0.266104
0.251421
0.237002
0.083304 0.078044
0.069234 0.056501
0.057566
0.205296 0.205296 0.196870 0.179436 0.194920
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

M & O Rate LiDebt Service Rate

Annual Homeowner
Property Tax S 526 S 516 S 534 S 532 S 618

*Based on 2023 Average Taxable Homestead Value of $245,920
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Strategic Alignment

Strategic Plan

HB 8 Initiatives

Resource Allocation

Review & Recommendations



Strategic Plan Goals

Goal 1: Collaborate across the College.
Goal 2: Connect beyond the College.

Goal 1: Increase Completion for all students.
Goal 2: Maximize resources entrusted to the College.

Goal 1: Nurture our faculty and staff to achieve their full potential.
Goal 2: Optimize the Viking Student Experience.
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Strategic Plan Initiatives

Bachelor of Applied Science-Organizational Management & Leadership
Instructional Equipment

Creation of the ideal new student experience

Promote DMC programs and recruit students

Campus maintenance
Deferred maintenance
Information Technology Infrastructure




Proposed Salary & Benefit Increase Options

Employee Classification

Faculty Full-Time

Adjunct/Overload

Exempt (includes Instruction CE/WD)
Non-Exempt F/T

Non-Exempt P/T (Excludes
Workstudy, Student Assistants,
Instructional & Grants) *Must meet
eligibility requirements

Salary & Benefit Cost:
Faculty F/T
Adjunct/Overload
Benefits

Total Faculty

Exempt
Benefits
Total Exempt

Non-Exempt F/T
Non-Exempt P/T
Benefits

Total Non-Exempt

Total Salary & Benefit Increase

Option #1
1Yr. Experience Pay @$829
2% to Schedules for Rank,
Education & Base
Includes promotions

& summer pay
5% to Schedule
2%

2%

3%

Option #2
1Yr. Experience Pay @5$829
3% to Schedules for Rank,
Education & Base
Includes promotions

& summer pay
5% to Schedule
3%

3%

3%

Option #3
1Yr. Experience Pay @5$829
4% to Schedules for Rank,
Education & Base
Includes promotions

& summer pay
5% to Schedule
4%

4%

3%

Option #4
1Yr. Experience Pay @$829
6% to Schedules for Rank,
Education & Base
Includes promotions

& summer pay
5% to Schedule
5%

5%

3%

Option #1 Option #2 Option #3 Option #4
$838,012 $1,076,898 $1,314,091 $1,793,553
263,237 263,237 263,237 263,237
232,799 287,743 342,297 452,573
1,334,048 1,627,878 1,919,625 2,509,363
319,798 479,697 639,596 799,495
73,554 110,330 147,107 183,884
393,352 590,027 786,703 983,379
165,458 248,185 330,916 413,643
65,000 65,000 65,000 65,000
44,555 63,583 82,611 101,638
275,013 376,768 478,527 580,281

$2,002,413

$2,594,673

$3,184,855

$4,073,023




Preliminary Expense Increases
FY 2025

Other Maintenance & Operation Expenses - $2.4M

Increase completion for all e HB 8 Initiatives
students

o N e Development of Open
Optimize the Student Viking Educational Resources (OER)
Experience _ _ _

 Instructional equipment for high-

Maximize resources entrusted to demand programs
the College

e Occupational Skills Awards
Election expense (Academic & Continuing
Education)



Preliminary Expense Budget
FY 2025

Budget Increase/ Preliminary %

Category FY 2024 (Decrease) Budget FY 2025 Change
Faculty Salaries S 33,593,394 S 2,922,022 S 36,515,416 9%
Exempt Salaries 14,127,168 268,236 14,395,404 2%
Exempt Salaries-Instructional 2,986,319 20,121 3,006,440 1%
Non-Exempt Salaries 10,154,930 254,992 10,409,922 3%
Non-Exempt Salaries-Instructional 2,666,287 136,972 2,803,259 5%
Benefits 20,487,813 712,513 21,200,326 3%

Total Salaries & Benefits 84,015,911 4,314,856 88,330,767 5%
Non-Salary Expenses 29,486,015 2,412,613 31,898,628 8%
Contingency 1,728,456 102,448 1,830,904 6%
Total Non-Salary Expenses 31,214,471 2,515,061 33,729,532 8%

Total Preliminary Expense S 115,230,382 S 6,829,917 $ 122,060,299
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Preliminary Expense Budget FY 2025

Salaries & Benefits:

Faculty Salaries

Exempt Salaries

Exempt Salaries-Instructional
Non-Exempt Salaries

Non-Exempt Salaries-Instructional
Benefits

Total Salaries & Benefits

Non-Salary Expenses:

Contract Instruction

Supplies, Postage, Dupl, Copier Rental
Maintenance & Repairs

Equipment

Student Recruiting & Marketing

Audit & Legal, Tax Appraisal, Coll Fees
Contract Labor & Consultants
Accreditation

Special Pop Interpretor

Comp Software, Hardware, License & Serv
Travel & Professional Development

33,593,394 S 2,922,022 S 36,515,416

9%

14,127,168 268,236 14,395,404 2%
2,986,319 20,121 3,006,440 1%
10,154,930 254,992 10,409,922 3%
2,666,287 136,972 2,803,259 5%
20,487,813 712,513 21,200,326 3%
84,015,911 4,314,856 88,330,767 5%
158,600 - 158,600 0%
3,497,541 52,196 3,549,737 1%
1,747,539 200,360 1,947,899 11%
776,699 154,049 930,748 20%
1,139,569 139,337 1,278,906 12%
1,633,106 190,588 1,823,694 12%
3,064,494 531,662 3,596,156 17%
65,636 (2,300) 63,336 -4%
114,397 5,603 120,000 5%
3,612,534 523,083 4,135,617 14%
499,515 13,998 513,513 3%




Preliminary Expense Budget FY 2025

Budget Increase/ Preliminary %

FY 2024 (Decrease) Budget FY 2025 Change
Non-Salary Expenses-Continued

Election - 175,000 175,000 100%
Security 1,565,000 62,304 1,627,304 4%
Recruitment 32,000 - 32,000 0%
Food & Beverage 84,811 14,501 99,312 17%
Library 250,976 8,321 259,297 3%
Bad Debt 151,707 73,293 225,000 48%
Membership & Dues 227,283 46,306 273,589 20%
Utilities & Telephone 3,061,600 31,261 3,092,861 1%
Insurance 4,805,000 (269,956) 4,535,044 -6%
Bank & Collection Fees 192,300 (37,000) 155,300 -19%
Campus Police 302,858 - 302,858 0%
Tuition Bond Transfers Out 1,952,500 (1,500) 1,951,000 0%
Miscellaneous 550,350 1,507 551,857 0%
Deferred Maintenance - 250,000 250,000 100%
HB 8 Initatives - 250,000 250,000 100%
Total Non-Salary Expenses 29,486,015 2,412,613 31,898,628 8%
Contingency 1,728,456 102,448 1,830,904 6%

Total Preliminary Expense S 115,230,382 S 6,829,917 S 122,060,299
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Thank you!
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Del Mar College
Internal Audit Report over Accounts Payable
April 24, 2024
Issued: June 10, 2024

Background

Del Mar College Business Office personnel are responsible for managing the Accounts Payable and
Disbursements processes at the College. Accounts Payable works with Purchasing and College
departments to ensure invoices are accurate, goods/services are received, and approval from the
appropriate authority is obtained to process invoices timely.

The majority of vendor invoices are received by the Business Office via email. Some invoices are sent
directly to end user departments and forwarded to the Business Office upon confirmation of receipt of
goods or services. Business Office staff utilize Colleague to determine whether there is an existing purchase
order associated with the invoice and whether the goods or services were accepted by the end user
department. Uponreview in Colleague, Business Office staff forwards the invoice to appropriate end user
department for review and approval. After departmental approval of the invoice, Business Office staff
record the invoices in Colleague. Payments to vendors are processed on a semi-weekly basis.

In addition to processing vendor invoices, Business Office staff are also responsible for reviewing and
approving travel expense reimbursements. Travei requests and expense reports are processed using the
Concur system. Business Office staff ensure that travel expenses are allowable, adequately approved
and have sufficient supporting documentation prior to processing reimbursements.

Finally, Business Office staff are responsible for processes related to approval of agreements with
independent contractors as well as payments to independent contractors and tax reporting. Business
Office personnel ensure that agreements with independent contractors are ade quately approved and
have appropriate supporting documentation. At the end of each calendar year, Business Office staff are
responsible for preparing and mailing 1099 tax forms to independent contractors. Business Office staff
generate a report of all independent contractors in Colleague and review the report to ensure that
independent contractors are accurately classified in the system prior to mailing 1099 forms.

Audit Objective and Scope

This audit focused on the Accounts Payable and Disbursements processes performed within the Business
Office and throughout the College. We reviewed the procedures in place for appropriate risk and
regulatory coverage and compliance to ensure efficient and effective processes. The scope included
an evaluation of the processes currently in practice covering the activities within the key areas, including:

Vendor Invoice Review, Approval and Recording
Vendor Payments

Travel Expense Reimbursement

Independent Contractors

The scope of the audit did not include Vendor Management or Credit Card processing activities as they
are covered under the Purchasing and Bursar's audit areas respectively.

Our procedures were designed to ensure relevant risks were covered and verify the following:



Del Mar College

Internal Audit Report over Accounts Payable
April 24, 2024
Issued: June 10, 2024

Vendor Invoice Review, Approval and Recording
+ Invoices were reviewed and approved by personnel with comresponding authority prior to
disbursing payment.
+ Allinvoices received were logged and liabilities are appropriately recorded.
¢ Invoices matched an approved Purchase Order (PO) and goods/service receipt.
+ Duties to accept, approve, and pay for purchases were appropriately segregated.

Yendor Payments
+ Monthly Accounts Payable Reconciliations were prepared and reviewed timely and accurately.
¢ Vendor payments and disbursements were authorized by appropriate personnel.
s Duplicate payments were not made to vendors.
¢ Payments were made to approved vendors.

Travel Expense Reimbursement
« Al fravel conducted and fravel expenses incurred by the College were in compliance with the
travel expense policies.
+ Travel expenses were appropriately approved prior to travel.
« Travel expense pre-payments or reimbursements were appropriately supported by receipts.

Independent Contractors
¢ Payments to independent contractors were reviewed and approved by personnel with
corresponding authority prior to disbursing payment.
e Duties to post, approve, and make payments to independent contractors were appropriately
segregated.
e Payments to independent contractors were appropriately classified.
e Taxreporting for independent contractors was complete and timely.

Our procedures included interviewing key personnel within the College’s Business Office to gain an
understanding of the current processes in place, examining existing documentation, performing
walkthroughs, and evaluating the internal controls over the process. Our coverage period was from July
1, 2022, through December 31, 2023.

The objectives of this internal audit were as follows:

A. Determine whether internal controls over AP and Disbursements processes are designed to
effectively address the risks within the associated sub-processes and to ensure efficient
operations.

B. Ensure that conirols over selected critical processes within AP and Disbursements processes are
operating efficiently, effectively, and resulling accurate, and timely payments to vendors.

C. Evaluate user access and ensure that access to disburse payments in the College's key
applications is restricted to appropriate personnel and that access is periodically reviewed.






Del Mar College
Internal Audit Report over Accounts Payable
April 24, 2024
Issued: June 10, 2024

Conclusion

Based on our evaluation, the Accounts Payable function has procedures and controls in place designed
to mitigate risks within the significant processes. However, we identified opportunities to strengthen the
Accounts Payable and Disbursements processes and effectiveness of controls within the Business Office.

Most significantly, we recommend that the College develop formalized Standard Operating Procedures
that include all key processes and conftrols performed by the Accounts Payable team, including travel
expense reimbursement. Del Mar College should also implement a process for calculating and paying
interest on late payments to ensure compliance with Texas Government Code Title 10 Subtitle F Ch. 2251.

Additionally, the College should update and implement policies and procedures over employee travel
expense reimbursement to reflect the current process and usage of Concur. Along with this, the AP
team should reinforce existing processes and policies to ensure only expenses submitted within the 30-
day window are approved and therefore reimbursed to the employee.

Lastly, the College should establish a formal, periodic process for reviewing Colieague user access.

Follow-up procedures will be performed in Fiscal Year 2025 to evaluate the effectiveness of remediation
efforts faken to address the findings identified.



Detailed Procedures Performed,
Findings, Recommendations and
Management Response















Del Mar College
Internal Audit Report over Accounts Payable and Disbursements
April 24, 2024
Issued: June 10, 2024

days after the earliest date of fravel. Additionally, the employee used an Expense Report
originally opened July 10, 2018.

Recommendation: We recommend the AP team reinforce existing processes and policies to
ensure only expenses submitted within the 30-day window are approved and therefore
reimbursed to the employee. The College should establish a process to follow up with
employees who submit expenses that are out of compliance with College policies and
procedures and remind them of the appropriate process. AP staff should only approve
expenses that are submitted appropriately and in compliance with College policies.

Management Response: Management Agrees. The Accounts Payable Team will continue to
follow the existing processes and policies to ensure employees submit their fravel related
expenses within the 30 day window for approval and reimbursement. However, the policies
will be updated to include instructions to allow for a 30 day extension for instances when an
employee cannot meet the 30 day window to submit their travel invoices, not to exceed a
total of 60 days. The employee must submit the tfravel invoices and a documented
explanation for the extension that has been approved by their Director/Supervisor. The
Accounts Payable Team will implement a process to follow-up with employees who submit
expenses out of compliance and remind such employees of the appropriate process.

Responsible Party: Accounts Payable / Financial Analyst
Implementation Date: September 1, 2024

3. Procedures Performed: We selected a sample of nine out of 90 independent contractor

payments between July 1, 2022, through December 31, 2023, and verified the foliowing:

¢ The independent contractor documentation package received from HR was reviewed
and signed off by the CFO.

s The related check run report and reconciliation, which includes the payment, was
appropriately reviewed and approved.

o The check was signed by authorized personnel.

» The independent contractor was classified appropriately according to the Texas
Workforce Commission.

o Form 1099-NEC was delivered timely to the independent contractor.

Results: No findings identified.

Objective C: User Access

Evaluate user access and ensure that access to disburse payments in the College’s key
applications is restricted to appropriate personnel and that access is pericdically reviewed.

4. Procedures Performed: We selected all 11 active Colleague users with permissions to create
payment vouchers and update ACH payment disbursements as of February 21, 2024, and
verified the following:

« The user’s access is reasonable and appropriate based on their position and they are an
active employee at the College.
¢ The Colleague user access listing was formally reviewed and evaluated.
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Detailed Follow-Up Results,
Findings, Recommendations
and Management Response






Appendix






REGULAR AGENDA

ltem 3















REGULAR AGENDA

ltem 4





















	Agenda
	Item 1
	Regular Agenda Item 2
	Regular Agenda Item 3
	Regular Agenda Item 4
	FY 2025 Budget Presentation BOR July 2024 FINAL REVISED.pdf
	Slide Number 1
	Slide Number 2
	Budget Plan Calendar- FY 2025�
	Slide Number 4
	Forecasting Outcomes:�Projecting Performance Tier Outcomes
	Slide Number 6
	Slide Number 7
	�Tax Rate History�
	Strategic Alignment
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Preliminary Expense Increases�FY 2025�
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17


