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• Budget Plan Calendar-FY 2025
• Operating Revenue Budget
• Strategic Plan-Resource Allocation
• Operating Expense Budget
• Questions
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Agenda



Budget Plan Calendar- FY 2025
Month Date Activity

Jul. 31 Preliminary Budgets sent to Departments

Aug.

7

13

18

27

• Publish the No-New Revenue Rate on DMC website

• Regular Board Meeting-Budget Update. Board to adopt action items:
• An order to conduct a public hearing for the FY 2024-2025 proposed College budget
• An order to conduct a public hearing for the FY 2024-2025 proposed property tax rate

• Publish notice for budget and tax rate public hearings

• Board Public hearing: 
• Public comments on the proposed Budget & Property tax rate

• Board to adopt action items:
• M&O Budget
• Debt Service Proposed Budget
• M&O Proposed Tax Rate
• Debt Service Proposed Tax Rate
• Proposed Tax Exemptions

Sept 1
30

• Deadline to approve budget
• Deadline to approve tax rate
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• Tuition & Fees:
• 2% increase over current enrollment
• $2 in-district tuition rate increase

• Property Tax:
• Overall tax rate evaluated
• Assumes a 4.27% net valuation decrease
• $768M in new construction

• State Appropriations:
• TBD-Final run expected 1st week of August
• FAST-Based on Fall 2023 and Spring 2024

Revenue Challenges & Assumptions 
FY 2025 Budget
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Forecasting Outcomes:
Projecting Performance Tier Outcomes

Year-to-year changes will be limited to +10% / -5% to ensure 
forecasted outcomes fall within realistic limits and to provide 
stability to colleges. 

Guardrails

FY 2018-2023 data will be used to project traditional credential outcomes, 
and data from FY 2020-2023 will be used for Occupational Skills Awards 
(OSAs). 

Data Availability

Funding will use actual FY23 outcome data and estimated FY24-25 
outcome data with initial funding based on the best of FY25 estimates or 
average of FY23-25 estimates.

Funding Calculation

THECB will use historical outcomes data to estimate performance tier outcomes for FY24 and FY25:
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Dynamic Payments: 
Funding Schedule and Adjustments

50% of fiscal year’s 
base tier payment 

+50% of performance 
tier payment 

calculated based on 
projected outcomes

25% of current year 
funding + mid-year 

positive (+) 
adjustment if 

preliminary outcomes 
are greater than 

projected

25% of current year 
funding paid to 
colleges in June

Final adjustments 
(+/-) for differences 
between projected 

and certified 
outcomes applied 2 
years later due to 

data lag
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Foundation 
Payment (50%)

Dynamic Adjustment 
(25% + Plus-Up)

Remaining 
Foundation Payment 

(25%)
Adjustments (+/-) in 

October and mid-year 
positive (+) adjustments 

in February (if earned) for 
differences between 

projected and 
certified/preliminary 

outcomes applied as FY24 
FY25 data becomes 

available

Settle-up Adjustments Close-Out Adjustments



Preliminary Revenue Budget
FY 2025
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Category 
Budget                                 
FY 2024

Increase/   
(Decrease)

Preliminary 
Budget FY 2025

% 
Change

State Appropriations 19,508,146$     (202,578)$     19,305,568$     -1%
FAST Appropriations 1,141,504          45,660            1,187,164          4%
Insurance Contribution 4,281,371          -                   4,281,371          0%
Retirement Contribution 1,966,711          -                   1,966,711          0%
Total State Funding 26,897,732$     (156,918)$     26,740,814$     -1%
Tuition & Fees 22,001,700        -                   22,001,700        0%
Property Taxes 65,068,806        6,986,835      72,055,641        11%
Miscellaneous 1,262,144          -                   1,262,144          0%

Total Preliminary Revenues 115,230,382$   6,829,917$   122,060,299$   6%



Tax Rate History

0

0.1

0.2

0.3

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

0.205296 0.205296 0.196870 0.179436 0.194920

0.083304 0.078044 0.069234
0.057566

0.056501

0.288600 0.283340 0.266104

0.237002
0.251421

M & O Rate Debt Service Rate
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FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Annual Homeowner 
Property Tax 526$       516$       534$       532$       618$       

*Based on 2023 Average Taxable Homestead Value of $245,920



Strategic Alignment

Review & Recommendations

Resource Allocation

HB 8 Initiatives

Strategic Plan

Mission of the College
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Goal 1: Collaborate across the College. 
Goal 2: Connect beyond the College. 

Goal 1: Increase Completion for all students.
Goal 2: Maximize resources entrusted to the College. 

Goal 1: Nurture our faculty and staff to achieve their full potential. 
Goal 2: Optimize the Viking Student Experience. 

Strategic Plan Goals
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• Creation of the ideal new student experience
• Promote DMC programs and recruit students

Optimize the Viking Student Experience

• Bachelor of Applied Science-Organizational Management & Leadership
• Instructional Equipment

Increase Completion for all students

• Campus maintenance
• Deferred maintenance
• Information Technology Infrastructure

Maximize resources entrusted to the College

Strategic Plan Initiatives
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Proposed Salary & Benefit Increase Options

Salary & Benefit Cost: Option #1 Option #2 Option #3 Option #4
Faculty F/T $838,012 $1,076,898 $1,314,091 $1,793,553
Adjunct/Overload 263,237 263,237 263,237 263,237
Benefits 232,799 287,743 342,297 452,573
Total Faculty 1,334,048 1,627,878 1,919,625 2,509,363

Exempt 319,798 479,697 639,596 799,495
Benefits 73,554 110,330 147,107 183,884
Total Exempt 393,352 590,027 786,703 983,379

Non-Exempt F/T 165,458 248,185 330,916 413,643
Non-Exempt P/T 65,000 65,000 65,000 65,000
Benefits 44,555 63,583 82,611 101,638
Total Non-Exempt 275,013 376,768 478,527 580,281

Total Salary & Benefit Increase $2,002,413 $2,594,673 $3,184,855 $4,073,023

Employee Classification Option #1 Option #2 Option #3 Option #4

Faculty Full-Time

 1 Yr. Experience Pay @$829 
2% to Schedules for Rank, 

Education & Base
Includes promotions 

& summer pay 

 1 Yr. Experience Pay @$829 
3% to Schedules for Rank, 

Education & Base
Includes promotions 

& summer pay 

 1 Yr. Experience Pay @$829 
4% to Schedules for Rank, 

Education & Base
Includes promotions 

& summer pay 

 1 Yr. Experience Pay @$829 
6% to Schedules for Rank, 

Education & Base
Includes promotions 

& summer pay 
Adjunct/Overload 5% to Schedule 5% to Schedule 5% to Schedule 5% to Schedule
Exempt (includes Instruction CE/WD) 2% 3% 4% 5%
Non-Exempt F/T 2% 3% 4% 5%

 Non-Exempt P/T (Excludes 
Workstudy, Student Assistants, 
Instructional & Grants) *Must meet 
eligibility requirements 

3% 3% 3% 3%



Preliminary Expense Increases
FY 2025

• Increase completion for all 
students

• Optimize the Student Viking 
Experience

• Maximize resources entrusted to 
the College

• Election expense

• HB 8 Initiatives

• Development of Open 
Educational Resources (OER)

• Instructional equipment for high-
demand programs

• Occupational Skills Awards 
(Academic & Continuing 
Education)

Other Maintenance & Operation Expenses - $2.4M
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Preliminary Expense Budget
FY 2025
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Category 
Budget                             
FY 2024

Increase/   
(Decrease)

Preliminary 
Budget FY 2025

% 
Change

Faculty Salaries 33,593,394$     2,922,022$   36,515,416$     9%
Exempt Salaries 14,127,168       268,236         14,395,404       2%
Exempt Salaries-Instructional 2,986,319          20,121            3,006,440          1%
Non-Exempt Salaries 10,154,930       254,992         10,409,922       3%
Non-Exempt Salaries-Instructional 2,666,287          136,972         2,803,259          5%
Benefits 20,487,813       712,513         21,200,326       3%

Total Salaries & Benefits 84,015,911       4,314,856      88,330,767       5%

Non-Salary Expenses 29,486,015       2,412,613      31,898,628       8%
Contingency 1,728,456          102,448         1,830,904          6%
Total Non-Salary Expenses 31,214,471       2,515,061      33,729,532       8%

Total Preliminary Expense 115,230,382$   6,829,917$   122,060,299$   6%
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Preliminary Expense Budget FY 2025
Category 

Budget                             
FY 2024

Increase/   
(Decrease)

Preliminary 
Budget FY 2025

% 
Change

Salaries & Benefits:
Faculty Salaries 33,593,394$     2,922,022$   36,515,416$     9%
Exempt Salaries 14,127,168       268,236         14,395,404       2%
Exempt Salaries-Instructional 2,986,319          20,121            3,006,440          1%
Non-Exempt Salaries 10,154,930       254,992         10,409,922       3%
Non-Exempt Salaries-Instructional 2,666,287          136,972         2,803,259          5%
Benefits 20,487,813       712,513         21,200,326       3%
Total Salaries & Benefits 84,015,911       4,314,856      88,330,767       5%

Non-Salary Expenses: 
Contract Instruction 158,600             -                        158,600             0%
Supplies, Postage, Dupl, Copier Rental 3,497,541          52,196            3,549,737          1%
Maintenance & Repairs 1,747,539          200,360         1,947,899          11%
Equipment 776,699             154,049         930,748             20%
Student Recruiting & Marketing 1,139,569          139,337         1,278,906          12%
Audit & Legal, Tax Appraisal, Coll Fees 1,633,106          190,588         1,823,694          12%
Contract Labor & Consultants 3,064,494          531,662         3,596,156          17%
Accreditation 65,636                (2,300)             63,336                -4%
Special Pop Interpretor 114,397             5,603              120,000             5%
Comp Software, Hardware, License & Serv 3,612,534          523,083         4,135,617          14%
Travel & Professional Development 499,515             13,998            513,513             3%
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Preliminary Expense Budget FY 2025

Category 
Budget                             
FY 2024

Increase/   
(Decrease)

Preliminary 
Budget FY 2025

% 
Change

Non-Salary Expenses-Continued
Election -                            175,000            175,000             100%
Security 1,565,000          62,304              1,627,304          4%
Recruitment 32,000                -                          32,000                0%
Food & Beverage 84,811                14,501              99,312                17%
Library 250,976             8,321                 259,297             3%
Bad Debt 151,707             73,293              225,000             48%
Membership & Dues 227,283             46,306              273,589             20%
Utilities & Telephone 3,061,600          31,261              3,092,861          1%
Insurance 4,805,000          (269,956)           4,535,044          -6%
Bank & Collection Fees 192,300             (37,000)             155,300             -19%
Campus Police 302,858             -                          302,858             0%
Tuition Bond Transfers Out 1,952,500          (1,500)               1,951,000          0%
Miscellaneous 550,350             1,507                 551,857             0%
Deferred Maintenance -                            250,000            250,000             100%
HB 8 Initatives -                            250,000            250,000             100%

Total Non-Salary Expenses 29,486,015       2,412,613        31,898,628       8%
Contingency 1,728,456          102,448            1,830,904          6%
Total Preliminary Expense 115,230,382$   6,829,917$      122,060,299$   6%



Thank you!
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