
August 5, 2026 

NOTICE OF MEETING 

The Regular Meeting of the Board of Regents of the Del Mar College District will convene at 
1:00 p.m., Tuesday, August 11, 2026, at the Center for Economic Development, 3209 S. Staples, 
Room I 06, Corpus Christi, Texas. 

AGENDA 
CALL TO ORDER 

QUORUM CALL 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
DMC VISION STATEMENT: Del Mar College empowers our communities to achieve their 

dreams. 

Del Mar College is streaming live audio and video from the official Board of Regents meetings on 
the College's website in real-time, with the exception of portions of the meeting considered as 
"closed session" by statute. 

GENERAL PUBLIC COMMENTS (Non-Agenda Items)- 3-minute time limit 

• Specific Public Comments will be allowed on agenda items prior to action by the Board.

• General Public Comments may be moved on the agenda at the discretion of the Board Chair
and as an accommodation to those in attendance.

• Pursuant to the Texas Open Meetings Act, the College is limited in responding to public
comments or inquiries as follows:

I. Provide a statement of specific factual information in response to an
mqmry.

2. Recite existing policy in response to an inquiry.
3. Propose placing the subject of the inquiry on the agenda for a subsequent

meeting.

(Tex. Govt. Code Section§ 551.042) 
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PENDING BUSINESS: 

Status Report on Requested Information 

CONSENT AGENDA 

Notice to the Public 
The following items are of a routine or administrative nature. The Board of Regents has been 
furnished with background and support material on each item, and/or it has been discussed at a 
previous meeting. All items will be acted upon by one vote without being discussed separately 
unless requested by a Board member or a citizen, in which event the item(s) will immediately be 
withdrawn for individual consideration in their normal sequence after the items not requiring 
separate discussion have been acted upon. The remaining items will be adopted by one vote. 

CONSENT MOTIONS: 

(At this point the Board will vote on all motions not removed for individual consideration.) 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION: 

1. Approval of Minutes:

Workshop, June 9, 2026

Regular Board Meeting, June 9, 2026

Amended Regular Board Meeting Minutes, April 7, 2026

(I: Communicate, Goal 2: Connect beyond the College)

2. Acceptance of 3rd Quarterly Investment Report, Nine Month Ending May 2026

(II: Elevate, Goal 2: Maximize resources entrusted to the College)

3. Acceptance of Investments for June 2026

(II: Elevate, Goal 2: Maximize resources entrusted to the College)

4. Acceptance of 3rd Quarterly Financial Report, Nine Month Ending May 2026

(II: Elevate, Goal 2: Maximize resources entrusted to the College)

5. Acceptance of Financials for June 2026

(II: Elevate, Goal 2: Maximize resources entrusted to the College)

6. Discussion and action on annexation adopted by the City of Corpus Christi on June 30,

2026 - Broadwalk Investments, LLC

(JI: Elevate, Goal 2: Maximize resources entrusted to the College)

7. Report and Notice of Proposed Change to the General Education Curriculum

(II: Elevate, Goal 1: Increase completion for all students)

Public comments for consent agenda items
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REGULAR AGENDA 

8. Discussion and possible action related to the Request for Qualifications (RFQ) 2026-10

Approval oflnternal Audit Services ....................................... Ms. Tammy McDonald 

(11: Elevate, Goal 2: Maximize resources entrusted to the College) 

Public comments for this agenda item 

9. Discussion and possible action related to the Order of the Board of Regents of the Del Mar

College District: 2026-2027 Maintenance and Operations Budget and the 2026-2027 Debt

Service Budget .......................................... Mr. Raul Garcia and Ms. Jackie Landrum 

(II: Elevate, Goal 2: Maximize resources entrusted to the College) 

Public comments for this agenda item 

10. Discussion and possible action related to the adoption of the Order to Conduct Public

Hearings on the 2026-2027 Tax Rates ............... Mr. Raul Garcia and Ms. Jackie Landrum 

(II: Elevate, Goal 2: Maximize resources entrusted to the College) 

Public comments for this agenda item 

11. Discussion and possible action of revisions to Board Policy B4.3 7 - Tax Increment

Reinvestment Zone (TIRZ) Policy ....................................... Ms. Jessica Alaniz Perez 

(II: Elevate, Goal 2: Maximize resources entrusted to the College) 

Public comments for this agenda item 

12. Discussion and possible action relating to the approval of the Order Calling the 2026 Board

of Regents General Election ............................................... Ms. Jessica Alaniz Perez

(!: Communicate, Goal 2: Connect beyond the College)

Public comments for this agenda item
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13. CLOSED SESSION pursuant to:

a. TEX. GOV'T CODE§ 551.071: (Consultation with legal counsel), regarding pending or
contemplated litigation, or a settlement offer, with possible discussion and action in
open session; and/or the seeking of legal advice from counsel on pending legal or
contemplated matters or claims, with possible discussion and action in open session;

b. TEX. GOV'T CODE § 551.08: (Deliberation Regarding Economic Development),
regarding discussion or deliberation of information received from a business prospect
with which the College is conducting economic development negotiations and/or the
deliberation of an offer of a financial or other incentive to a business prospect, with
possible discussion and action in open session; and,

c. TEX. GOV'T CODE§ 551.074(a){l): (Personnel matters), regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer
or employee, with possible discussion and action in open session.

CALENDAR: Discussion and possible action related to calendaring dates. 

ADJOURNMENT 

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during 
the meeting in order to discuss matters listed on the agenda, when authorized by the revision of 
the Open Meetings Act, Chapter 551, of the Texas Government Code. 

ATTACHMENTS: 

1. FY 26-27 Preliminary Budget (Tex. Govt. Code Section 551.043(c)(l))
2. FY 26-27 Taxpayer Impact Statement (Tex. Govt. Code Section 551.043( c )(2))
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Del Mar College - Proposed Budget Fl' 2027 - Public Notice 

PMC 
DEL MAR COLLEGE 

Proposed Budget - Fiscal Year 2026 - 2027 

Public Notice of Budget Information 

This summary of the Preliminary Budget for Fiscal Year 2026-2027 is made available to the public in accordance with 

the Texas Open Meetings Act (Texas Government Code, Chapter 551.043(c)(l) in connection with the following

meeting of the Board of Regents: 

Meeting Date & Time: August ll, 2026, at 1:00 p.m. 

Meeting Location: 3209 S. Staples, Room 106, Corpus Christi, Texas 

Agenda Item: Discussion of the Proposed Budget for Fiscal Year 2026-2027 

The complete Proposed Budget document is available for public inspection during regular business hours at 10 I 

Baldwin Blvd., Memorial Building, Room A-140, Corpus Christi, Texas, and is posted online at www.delmar.edu. 

Proposed Revenue Summary 

I Budget FY 2026 I Increase/ (Decrease) I
Preliminary I % Change Category 

Budget F\' 2027 

State Funding: 

Performance-Based Funding $ I 9, I 83,677 $(3,417,882) $ I 5,765,795 -18%

FAST Appropriations 1,715,447 584,553 2,300,000 34% 

Insurance Contribution 4,934,964 393,933 5,328,897 8% 

Retirement Contribution 1,966,711 - 1,966,711 0% 

Total State Funding $27,800,799 $(2,439,396) $25,361,403 -9%

Tuition & Fees $22,324,462 $(400,000) $21,924,462 -2%

Property Taxes 81,355,641 5,000,000 86,355,641 6% 

Miscellaneous 2,178,744 500,000 2,678,744 23% 

Total Proposed Revenues $133,659,646 $2,660,604 $136,320,250 1 2% 
., 

Proposed Expenses: Salaries & Benefits 

Budget Increase/ 
Vacancy 

Preliminary % 
Category 

FY 2026 (Decrease) 
Variance Inc/ 

Budget FY 2027 Change 
(Dec) 

Faculty Salaries $37,373,767 $3,006,974 $(710,219) $39,670,522 6% 

Exempt Salaries 16,876,238 135,173 521,654 17,533,065 4% 

Exempt Salaries-Instructional 3,960,647 (120,951) - 3,839,696 -3%

Non-Exempt Salaries 11,271,285 78,724 349,775 11,699,784 4% 

Non-Exempt Salaries-Instructional 2,649,688 5,536 - 2,655,224 0% 

Benefits 23,305,035 644,527 - 23,949,562 3% 

Total Proposed Salaries & 
$95,436,660 $3,749,983 $161,210 $99,347,853 4% 

Benefits 

Page I of 2 

http://www.delmar.edu/


Del Mar College - Proposed Budget FY 2027 - Public No/ice 

Proposed Expenses: Non-Salary 

Budget Increase/ 
Vacancy 

Preliminary % 
Category 

FY 2026 (Decrease) 
Variance Inc 

Budget FY 2027 Change 
/ (Dec) 

Contract Instruction $158,600 - - $158,600 0% 

Supplies, Postage, Dupl., Copier Rental 3,788,158 (150,000) - 3,638,158 -4% 

Maintenance & Repairs 2,446,276 299,458 - 2,745,734 12% 

Equipment 1,729,788 (1,260,000) - 469,788 -73%

Student Recruiting & Marketing 1,563,906 (150,000) - 1,413,906 -10%

Audit & Legal, Tax Appraisal, Coll 1,929,066 - - 1,929,066 0%
Fees 

Contract Labor & Consultants 3,975,541 (94,116) - 3,881,425 -2% 

Accreditation 97,769 - - 97,769 0% 

Special Pop Interpreter 195,000 - - 195,000 0% 

Computer Software, Hardware, License 5,084,201 - - 5,084,201 0% 
& Services 

Travel & Professional Development 583,581 - - 583,581 0% 

Election - - - - 0% 

Security 1,632,304 - - 1,632,304 0% 

Recruitment 32,000 - - 32,000 0% 

Food & Beverage 115,861 - - 115,861 0% 

Library 251,122 - - 251,122 0% 

Bad Debt 225,000 - - 225,000 0% 

Membership & Dues 273,589 (25,000) - 248,589 -9%

Utilities & Telephone 3,6 I 9,219 - - 3,619,219 0% 

Insurance 4,135,371 (360,798) - 3,774,573 -9% 

Bank & Collection Fees 155,300 - - 155,300 0% 

Campus Police 302,858 - - 302,858 0% 

Tuition Bond Transfers Out 1,950,750 1,884,958 - 3,835,708 97% 

Miscellaneous 537,831 - - 537,831 0% 

Deferred Maintenance $1,435,000 $( 1,435,000) - - -100%

Total Non-Salary Expenses $36,218,091 $(1,290,498) - $34,927,593 -4%

Contingency $2,004,895 39,909 - $2,044,804 2% 

Total Proposed Expenses $133,659,646 $2,499,394 $161,210 $136,320,250 2% 

Figures shown are preliminary and subject to change prior to final Board approval. Totals may not sum exactly due to rounding. 
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PMC 
DEL MAR COLLEGE 

TAXPAYER IMPACT STATEMENT 

As a result of legislation passed by the Texas Legislature in 2025, Tex. Govt. Code Section 

55 I .043(c)(2) requires the Notice of a public meeting at which a governmental body will discuss or adopt 

a budget, to include a Taxpayer Impact Statement showing: for the median-valued homestead property, a 

comparison of the property tax bill in dollars pertaining to the property for the current fiscal year to an 

estimate of the property tax bill in dollars for the same property for the upcoming fiscal year. 

Del Mar College will propose a budget for the College's 2026-2027 fiscal year at the meeting of 
the Board of Regents on August 11, 2026, at 1:00 p.m. Pursuant to Section 551.043( c )(2), the College

provides the following information: 

Fiscal Year 
I 

Median- Valued Tax Rate per $100 of I Estimated Property
(Tax Year)* Homestead** Value Tax Bill 

FY 2025-2026 

(TY 2025) 

FY 2026-2027 

(TY 2026) 

FY 2026-2027 
(TY 2026) 

$234,366 

$235,829 

*Note: Tax Year (fY) for 2026 began on January 1, 2026.

Adopted 2025 Tax Rate: 

0.275903 

No-New Revenue Tax 

Rate: 
0.275081 

Proposed 2026 Tax 
Rate: 

0.275903 

$647 

$649 

$651 

**The median homestead value is not the average homestead value that is disclosed in the college's Notice of

Public 1'vleeting to Discuss Budget and Proposed Tax Rate (Form 50-280) published in the newspaper.

NOTE: The estimates in this Taxpayer Impact Statement are based on the proposed budget and proposed 

tax rate that the College's Board of Regents will discuss at its meeting on August 11, 2026. The proposed

budget and the proposed tax rate may be amended by the Board before their final adoption, scheduled for 

August 25, 2026. If the Board amends the budget prior to adoption, the College will issue an updated

Taxpayer Impact Statement. 

NOTE: The College taxes a small portion of San Patricio County; however, there is no homestead 

property in the taxing unit's jurisdiction, so no median-value comparison can be calculated. 



Upcomin!!: Items/Pendin!!: List 
Item Date Request Due Status 

1 Quarterly Investment Report August August 
Agenda 

2 Quarterly Financial Report August August 
Agenda 

3 TIRZ Update September 

4 Internal Audit Report to the Board September 

5 Al Update September 

6 Freedom to Dream Tuition Waiver September 
(Annual Report) 

7 SACSCOC - Fifth-Year Interim Report September 
Submission 

8 Policy Review September 

9 Clery Act October 

10 CEO Annual Report to the Board - October 
Title IX/SB212 

11 Enrollment Report November 

12 2024-2029 Strategic Plan November 

13 SACSCOC - Site Visit Update and Fifth- December 
Year Interim Report Decision 

14 Strategic Marketing Plan December 

15 Tax Abatement Yearly Review December 

16 Foundation Yearly Update December 

17 Preview of Student Charges December 

18 Tuition and Fee Schedules for Credit February 
and CE Programs (Student Charges) 

19 Ethics Update February 

20 Report on Tax Collections March 

21 JED Campus Program (Plan) March 

22 Conferral of Tenure April 

23 Spring 2027 Enrollment Update May 

24 Strategic Enrollment Management June 
(SEM) 

25 Freedom to Dream Update June 

26 Professional Contract Review June 

27 SACSCOC - Site Visit Planning & Fifth- June 
Year Interim Report Progress 

28 TIRZ Update June 



Consent Agenda 
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MINUTES OF THE WORKSHOP MEETING 

DEL MAR COLLEGE DISTRICT 

June 9, 2026 

The Workshop Meeting of the Board of Regents of the Del Mar College District convened on 
Tuesday, June 9, 2026, at 10:30 a.m., at the Center for Economic Development, 3209 S. 
Staples, Room 106, Corpus Christi, Texas with the following present: 

From the Board: 

Present: Chair Carol Scott, Ms. Libby Averyt, Dr. Nicholas Adame, Dr. Anantha Babbili, Mr. 
Rudy Garza, Jr., Mr. David Loeb, and Dr. Laurie Turner. 

Not present: Mr. Carl Crull and Mr. Bill Kelly. 

From the College: 

Dr. Mark Escamilla, President and CEO; Dr. Gerald Napoles, Executive Vice President and 
COO; Mr. Raul Garcia, Vice President and CFO; Mr. Ali Kolahdouz, Vice President and Chief 
Information Officer; Dr. Jonda Halcomb, Vice President and Chief Academic Officer; Ms. 
Tammy McDonald, Vice President of Administration and Human Resources; Dr. Patricia 
Benavides-Dominguez, Vice President for Student Affairs; Mr. Augustin Rivera, Jr., General 
Counsel; Dr. Leonard Rivera, Vice President of Dual Enrollment and Continuing Education; Mr. 
Matthew Busby, Vice President of Development and Donor Advising; Mr. Jeff Olsen, Chief of 
Staff and Vice President of Communication and Marketing; Ms. Delia Perez, Director of CEO 
Office and Board Relations, Mr. Conrado Garcia, Superintendent in Residence, and other staff 
and faculty. 

CALL TO ORDER / QUORUM CALL 

Chair Scott called the meeting to order with a quorum present. She requested a moment of 
silence followed by the Pledge of Allegiance and Del Mar College Vision Statement. 

GENERAL PUBLIC COMMENTS 

The public was given the opportunity to provide public comments (both general and specific to 
any agenda item). 

There were no public comments. 

ITEMS OF BUSINESS: 

1. Discussion relating to facilities including financing, budget, and calendar

Presented by: Ms. Tammy McDonald, Dr. Cathy West, Jackie Landrum, Dr. Patricia
Benavides-Dominguez, and Dr. Gerald Napoles

(II: Elevate, Goal 2: Maximize resources entrusted to the College)

Dr. Escamilla provided introductory remarks and introduced Dr. Gerald Napoles, who 
provided an overview of facility priorities. 



The highest priority facility projects discussed include the following for Heritage Campus: 

The Fine Arts Building was built in1987 with an addition added in 2010. The estimated 
cost: approximately is $18 million. Serious deterioration discussed includes water 
damage, rotting floors in the black box theater, outdated electrical systems that directly 
affect instruction and performance activities. The estimated construction time is 
approximately 2 years. 

The Harvin Center was built in 1959 and houses key student support services. The 
needs to be fixed include HVAC upgrades, food service renovations, and interior 
modernization and adaptive reuse of underutilized spaces. The estimated construction 
time is approximately 18 months if fully vacated. 

The Richardson Performance Hall was built in 1941 and is the community and campus 
performance venue. The items needed to be addressed are structural and envelope 
repairs, water infiltration mitigation, and foundation-related issues. The estimated 
construction time is approximately 12 months. 

The Center for Early Learning is the childcare and instructional laboratory facility. The 
building envelope and HVAC need improvement. This building could potentially remain 
partially operational during renovation. The estimated time to completion is 12 months. 

The Heldenfels Administration Building was built in 1972 and requires HVAC and 
envelope improvements. Discussion held regarding converting portions of the building 
into a more student-centered welcome and collaboration space. 

The Garcia Science Building needs the roof replaced and needs fume hood upgrades. 
The project for this building is currently moving forward due to instructional necessity. 

Windward Campus projects include the following: 

The Public Safety Building was built in 2006 and is 54,000 square feet. Needed repairs 
include water infiltration and building envelope. This building can likely remain open 
during construction. 

The Barth Library Center was built in 1988 and is 16,556 square feet. This building 
needs significant envelope and HVAC repairs. The renovations for this building may be 
done in phases but will require a temporary closure. 

The CDL Truck Driver Training expansion includes a proposal to double the training pad 
size. The program currently graduates 250-300 students annually. Doubling the training 
pad size could increase capacity to 400-500 students. The existing waiting list 
demonstrates strong workforce demand. 

Workshop Meeting 
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The General Purpose Building was built in 1962 and is considered beyond its useful life. 
Recommendation is demolition of the building and could be a future site to support 
specialized workforce training facilities. 

Water conservation initiatives discussed include the Windward Campus water well 
project which would provide water for HVAC chilled water systems, irrigation, and fire 
training programs. Also discussed, a Fire Training Water Reclamation project to capture 
and reuse water used during fire suppression training. 

Oso Creek Campus projects include the following: 

The Oso Creek Water project will use reclaimed city water for irrigation, and chilled 
water systems. The estimated cost is approximately $2 million and will save 30,000 
gallons of water per day/360,000 gallons per month. 

Dr. Escamilla provided introductory remarks regarding funding. Dr. Catherine West 
discussed Revenue Bonds and Maintenance Tax notes. Both do not require voter 
approval. Revenue Bonds are more flexible and can support new construction and 
expansions while Maintenance Tax Notes are limited to renovations, repairs, and 
infrastructure and cannot be used for new construction or expanded building footprints. 
The potential for cash funding would be plant fund balances and budget surpluses. 
There is $8.6 million in risk reserves and total available cash estimate is $17 million. 

Enrollment data showed strong growth for fall 2025 showing a headcount of 12,098 
students, up 14.6% from the previous year. For spring enrollment 2026, 11,252 students 
were enrolled, up from 10.5% the previous year. The total number of contact hours 
increased to 5.37 million, which is the highest level in the five-year period reviewed. It 
was emphasized that facility improvements are necessary because the College is 
serving more students that are taking more classes than ever before, not because of 
future speculative growth. 

There was comprehensive discussion and responses to questions regarding facilities 
throughout the meeting between the Board and administration. 

At 11 :57 a.m., the Chair announced that the Board was going into Closed Session. 

2. CLOSED SESSION pursuant to:

a. TEX. GOV'T CODE § 551.071: (Consultation with legal counsel), regarding
pending or contemplated litigation, or a settlement offer, with possible
discussion and action in open session; and the seeking of legal advice from
counsel on pending legal or contemplated matters or claims, with possible
discussion and action in open session; and,

b. TEX. GOV'T CODE § 551.087: (Deliberation Regarding Economic
Development), regarding discussion or deliberation of information received from

Workshop Meeting 

June 9, 2026 
Page 3 



a business prospect with which the College is conducting economic development 
negotiations and/or the deliberation of an offer of a financial or other incentive to 
a business prospect, with possible discussion and action in open session; and, 

c. TEX. GOV'T CODE§ 551.074(a)(1): (Personnel matters), regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee, including Evaluation of College
President.

The Board of Regents reconvened Open Session at 1 :01 p.m. with no action taken and the 
meeting continued. 

ADJOURNMENT: 

The meeting was adjourned at 1 :01 p.m. 

Workshop Meeting 

June 9, 2026 

MINUTES REVIEWED BY GC: /s/ARjr 

Page4 

http://c.tex/


MINUTES OF THE REGULAR MEETING 

DEL MAR COLLEGE DISTRICT 

June 9, 2026 

The Regular Meeting of the Board of Regents of the Del Mar College District convened on 
Tuesday, June 9, 2026, at 1 :02 p.m., at the Center for Economic Development, 3209 S. Staples, 
Room 106, Corpus Christi, Texas with the following present: 

From the Board: 

Present: Chair Carol Scott, Ms. Libby Averyt, Dr. Nicholas Adame, Dr. Anantha Babbili, Mr. 
Rudy Garza, Jr., Mr. David Loeb, and Dr. Laurie Turner. 

Not present: Mr. Carl Crull and Mr. Bill Kelly. 

From the College: 

Dr. Mark Escamilla, President and CEO; Dr. Gerald Napoles, Executive Vice President and 
COO; Mr. Raul Garcia, Vice President and CFO; Mr. Ali Kolahdouz, Vice President and Chief 
Information Officer; Dr. Janda Halcomb, Vice President and Chief Academic Officer; Ms. 
Tammy McDonald, Vice President of Administration and Human Resources; Dr. Patricia 
Benavides-Dominguez, Vice President for Student Affairs; Mr. Augustin Rivera, Jr., General 
Counsel; Dr. Leonard Rivera, Vice President of Dual Credit and Continuing Education; Mr. 
Matthew Busby, Vice President of Development and Donor Advising; Mr. Jeff Olsen, Chief of 
Staff and Vice President of Communication and Marketing; Ms. Delia Perez, Director of CEO 
Office and Board Relations, Mr. Conrado Garcia, Superintendent in Residence, and other staff 
and faculty. 

CALL TO ORDER/ QUORUM CALL 

Chair Scott called the meeting to order with a quorum present. She requested a moment of 
silence followed by the Pledge of Allegiance and Del Mar College Vision Statement. 

GENERAL PUBLIC COMMENTS 

The public was given the opportunity to provide public comments (both general and specific to 
any agenda item). 

There were no public comments. 

RECOGNITIONS: 

• Del Mar College received official confirmation of full compliance with all formula funding
reporting requirements of the Texas Higher Education Coordinating Board (THE CB)
Audit. This milestone highlights the exceptional collaboration and commitment to
excellence across multiple departments.

Presenter: Dr. Patricia Benavides-Dominguez

(II: Elevate, Goal 1: Increase completion for all students)

Dr. Benavides-Dominguez reported the College confirmed by a state audit to be in full
compliance with all formula funding reporting requirements, a significant achievement



that reflects the strong processes and procedures maintained across several key 
departments. She provided special recognition to the leaders of these efforts, including 
Ms. Liz Adamson, Dean Gracie Martinez, Mr. Joseph Ruiz, Joel Sullivan and Ms. D'Ann 
Molina. She emphasized that while compliance-related processes can sometimes be 
viewed as obstacles, they are essential for ensuring the accuracy and integrity of student 
records, financial data, CBM reporting, institutional research data, and academic 
transcripts. 

Dr. Benavides-Dominguez gave credit to the team's professionalism, integrity, and 
dedication of both leadership and staff involved. Vice Presidents Ali Kolahdouz and Raul 
Garcia were also acknowledged for their contributions. 

The Board expressed appreciation to the Team for their efforts to ensure the College 
operates smoothly. 

• Dr. Matthew Perry, Professor of English and Chairperson of the English and Philosophy
Department; Robert Muilenburg, Professor of Journalism; Doug Harley, Professor of
Mathematics; and Dr. Andrea Elizondo, Assistant Instructor of Reading and ESOL Lab
Coordinator, have been selected as recipients of the 2026 National Institute for Staff and
Organizational Development (NISOD) Excellence Award.

Presenter: Dr. Jonda Halcomb

(I: Communicate, Goal 2: Nurture our faculty and staff to achieve their full potential)

Dr. Halcomb reported that four faculty members received the 2026 NISOD Excellence
Award, presented at the National Institute for Staff and Organizational Development
(NISOD) Annual Conference in Austin, Texas. The awards honor outstanding
contributions to teaching, learning, leadership, and student success in higher education.
The College highlighted its ongoing commitment to faculty professional development and
recognition. The four award recipients were: Doug Harley, Professor of Mathematics, Dr.
Andrea Elizondo, Assistant Instructor of Reading and ESOL Lab Coordinator, Dr.
Matthew Perry, Professor of English and Chair of the English and Philosophy
Department, and Mr. Robert Muilenburg, Journalism Instructor and Advisor to the
Foghorn. The Board offered congratulations to all four recipients for their dedication,
accomplishments, and contributions to higher education. The recipients offered their
thanks for the College's recognition and support.

COLLEGE PRESIDENT'S REPORT 

Presenter: Dr. Mark Escamilla 

• Viking Radio Show

(I: Communicate, Goal 2: Connect beyond the College)

Dr. Escamilla attended and received a lot of feedback during the Pizza with Students
event.

Dr. Escamilla provided comments and information regarding the Viking Radio show on
105.9 or 103.3 that is broadcast every morning of the work week at 9:30 a.m. -10 a.m.
The Viking Radio show partnered with Mr. Ed Ocanas, owner of the radio station and
building relationships with the community we serve.

Regular Meeting 
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• May 18, 2026: Veterans Memorial High School Permanent Honor Roll Keynote

(I: Communicate, Goal 2: Connect beyond the College)

Dr. Escamilla was invited to present the keynote speech at the May 18, 2026, Veterans
Memorial High School Permanent Honor Roll. Dr. Escamilla stated he had received
great feedback from the community and thanked Principal Walker for inviting him.

• DMC selected to ACCT's India-US Partnership Lab

(I: Communicate, Goal 2: Connect by the College)

Dr. Escamilla stated the College has been selected by the Association of Community
Colleges Trustees (ACCT) to take part in a grant in an India-US Partnership laboratory.
The hope is to pipeline and bring some faculty members in very specified field of
nursing as well as exchange students.

REGENTS REPORT: 

• DMC selected to ACCT's India-US Partnership Lab

Presenter: Dr. Anantha Babbili

(I: Communicate, Goal 2: Connect beyond the College)

Chair Scott stated Del Mar College was selected to participate in the ACCT U.S.-lndia
Partnership Lab, an international collaboration focused on addressing workforce
challenges in healthcare and expanding global learning opportunities. The initiative grew
out of the work of Dr. Babbili, who has served on the Association of Community College
Trustees (ACCT) task force on multicultural and international partnerships and
encouraged the College to apply for the program.

Dr. Babbili emphasized that the COVID-19 pandemic highlighted the importance of
global cooperation and workforce readiness. One key challenge identified by the ACCT
task force was the growing shortage of healthcare professionals, particularly nurses, in
the coming decades.

To help address this issue, Del Mar College's Nursing Program is exploring a
partnership with (JMJ) Jesus Mary and Joseph College of Nursing at Theresa Hospital in
Hyderabad, India. The partnership would connect two institutions committed to
healthcare education and community service. He noted that his personal and
professional ties to Hyderabad helped establish the relationship and inspired the
collaboration. The partnership will include a formal memorandum of understanding
(MOU) and is expected to create opportunities for virtual and online learning
collaborations, faculty exchanges, student exchanges, and shared learning about
healthcare systems and workforce development in both countries. He thanked Del Mar
College leadership, including President Mark Escamilla and Board Chair Carol Scott,
ACCT leaders, nursing faculty, and academic administrators for supporting the initiative.
He described the proposed partnership as an opportunity for Del Mar College to extend
its local impact globally while preparing students to meet future healthcare workforce
needs and better understand international healthcare practices.

STAFF REPORTS: 
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• Professional Contract Review

Presenter: Ms. Tammy McDonald

(II: Elevate, Goal 2: Maximize resources entrusted to the College)

Ms. McDonald reviewed the contract tracking list and highlighted several contracts and 
projects with upcoming expiration or completion dates including Weaver (Internal Audit): 
Expires at the end of August. The RFQ process is underway, and the Board has already 
approved moving forward with it. Two construction projects nearing completion include 
Victory Building to be completed at the end of December and the SpawGlass contract 
that will conclude in a year. She stated the Texas Book Company contract expires at the 
end of October. She also stated the Board has approved firms for the next round of 
IDIQ contracts, and staff are currently working with Purchasing to establish the master 
contracts. 

• Fiscal Year 2027 Preliminary Budget

Presenter: Mr. Raul Garcia, Dr. Cathy West and Ms. Jackie Landrum

(II: Elevate, Goal 2: Maximize resources entrusted to the College)

Mr. Garcia provided introductory remarks regarding the upcoming 2027 budget and 
introduced Ms. Jackie Landrum. Ms. Landrum reviewed the upcoming budget 
development timeline and reviewed the key deadlines to adopt the budget and adopt the 
tax rate. 

Ms. Landrum introduced Dr. Patricia Benavides-Dominguez, who provided student 
enrollment growth and increased student engagement across academic and continuing 
education programs. For Fall 2025, enrollment reached 12,098 students, a 4.6% 
increase over Fall 2024. Spring 2026 enrollment reached 11,252 students up from 
10,185 students in Spring 2025 which represents a 10.5% increase. Annual contact 
hours reached 537 million in fiscal year 2024-25, a 9.9% increase from the previous 
year. Credit contact hours grew to 4.39 million, and Continuing Education contact hours 
increased to more than 978,000 hours. The data demonstrates sustained enrollment 
growth and expanding educational services, showing the College's continued success in 
meeting the needs of its students and community. 

Ms. Landrum provided information regarding revenue challenges and assumption for the 
fiscal year 2027 budget. She stated for FAST funding, the College is currently 
estimating an increase based on historical trends. However, the amount remains to be 
determined because the state may switch to an estimated funding model similar to 
performance-based funding. The College does not plan to increase tuition rates in 
alignment with the Governor's request. The state will finalize their assessment of the 
overall tax rate once certified property values are received. Current projections for 
property valuation assumptions have a 2% net valuation growth with $500 million in new 
construction. The College is continuing to evaluate the potential financial impact of 
House Bill 9 on property tax revenues and budget planning. Overall, the institution is 
taking a cautious approach to revenue forecasting while awaiting additional information 
on state funding, property values, and legislative impacts. Miscellaneous income is being 
increased by $500,000 due to anticipated additional investment income. After 
accounting for all estimated revenue increases and decreases, the district is projecting 
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approximately $6.5 million in additional revenue, bringing the preliminary budget to 
$140.2 million. 

Ms. Landrum reviewed different preliminary tax rate scenarios and stated the debt 
service tax rate is expected to decrease because the debt service requirements are 
declining. The Maintenance & Operations tax rate could increase due to additional 
property tax revenue. Despite that increase, the overall tax rate could still decrease 
slightly. She stated that based on an average homestead value of $283,072, a 
homeowner could pay approximately $781 in taxes, compared with about $717 last year, 
representing an increase of roughly $64. 

Dr. West discussed the expense side of budget planning, emphasizing that budget 
decisions are guided by the College's strategic plan. The goal is to ensure resources are 
allocated in support of the College's mission and strategic priorities. Key preliminary 
expense assumptions include nurturing faculty and staff and enhancing safety, 
increasing student completion, and maximizing resources. 

Ms. McDonald provided information regarding four options and presented further detail 
the information that is in Option No. 3 salary adjustments. For full-time faculty, the 
annual one-year experience step increase at the current rate of $829, a 3% increase to 
salary schedules depending on rank, education, and base salary. Adjunct and overload 
faculty would increase by 3%, full-time staff, non-exempt employees would increase by 
3% and exempt full-time employees would increase by 3%. After discussing part-time 
staff increases, she stated the total estimated cost of Option No. 3, including salaries 
and benefits, is slightly more than $4.3 million. 

Ms. Landrum provided preliminary expense budget information for Fiscal Year 2027. 
The preliminary FY 2027 budget reflects a total proposed increase of $6.5 million, 
resulting in a preliminary budget of $140.2 million. The major budget components 
include salary and benefits, non-salary expenses, and contingency plan. The salary and 
benefits include compensation package Option No. 3 totaling approximately $4.3 million 
which would bring the College's total salary and benefits budget to $99.7 million. Non­
salary expenses are estimated to increase by $2.1 million, and the contingency budget 
would increase by $98,677 due to projected increase in revenues. Maintenance and 
repair budget would increase by $299,000 for funding security cameras across the 
College campuses and additional maintenance as needed. Equipment for the College is 
estimated to decrease $610,000 primarily because the College purchased computers 
earlier to avoid anticipated higher costs. 

Dr. Benavides-Dominguez, Ms. Jackie Landrum, Ms. Tammy, McDonald, Mr. Raul 
Garcia and Dr. Escamilla responded to questions from the Board of Regents. 

• Freedom to Dream Update

Presenter: Dr. Patricia Benavides-Dominguez and Mr. Ali Kolahdouz

(II: Elevate, Goal 1: Increase completion for all students)

Mr. Kolahdouz presented and stated for fall 2026, 627 students from the original cohort 
had registered as of today, with enrollment expected to continue increasing through 
August. Among the original cohort, 74% (1,190 students) were considered successful, 
earning a GPA above 2.0. The College observed a 10% increase in college readiness, 
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rising from 765 students at the beginning of the spring semester to 850 students by the 
end of the semester. Staff credited this improvement to efforts across the institution 
focused on helping students become college ready. Also, data showed that the Success 
Coaching Program had a positive impact on student outcomes where 578 students from 

the first cohort utilized success coaching services. While students who did not use 
coaching services also showed positive outcomes, their success and persistence rates 
were consistently lower than those who participated in coaching. 

Information regarding Cohort 2 was presented regarding the enrollment progress which 
used the same funnel as Cohort 1. Enrollment data was available through the end of 
May, and projections for June, July, and August were developed based on both. Current 
status and projections include 160 projected students with 139 students having 
registered for the fall semester. Based on current trends, the College anticipates 
reaching approximately 360 qualified students. It was noted that projections remain 
dependent on current trends continuing and students successfully completing 
qualification and enrollment requirements. 

Dr. Benavides-Dominguez provided a closer look at the College's program readiness 
and stated the data showed the proportion of students entering with the academic 
preparation needed for college-level work versus those who may require additional 
academic support and interventions. Program readiness measured how prepared 
students are to begin coursework in their chosen majors. Dual-credit seniors 
demonstrated the strongest readiness levels, both academically and within their selected 
programs. Non-dual-credit seniors and non-traditional students were more likely to be 
identified as not program-ready, highlighting the need for continued support. 

The findings emphasized the importance of early assessment, academic preparation, 
career advising, student onboarding, guided pathway support, and proactive student 
services. 

Dr. Benavides-Dominguez also reviewed student progress toward transfer degrees and 
workforce credentials stating a significant number of 31-60 semester credit hour range, 
indicating meaningful progress toward graduation and transfer. Cohort 2 includes a 
substantial number of students who are already advancing toward degree completion, 
transfer, or workforce credential attainment. Review of student selected majors and their 
alignment with workforce demand show nursing education and pre-medical technology 
as the top high-demand programs with liberal arts, biology, and welding showing as the 
top non-high demand programs. It was noted that welding will be reclassified as a high­
demand program for academic year 2026-27. 

Dr. Benavides Dominguez introduced Mr. Paul Creacy who is the Chair of Aviation, 
Automotive and Air Conditioning. She provided information regarding student voices 
through survey results. The students surveyed had earned Occupational Skills Award 
during the fall semester and a Level 1 Certificate during the spring semester, and they 
continue to progress in their educational pathways. The survey results showed 
overwhelmingly positive feedback where students reported a high level of satisfaction 
with both the Freedom to Dream program and Del Mar College. A strong majority 
indicated that their coursework and training helped prepare them for employment and 
career opportunities. The results demonstrated students recognize the value of the skills 
training and workforce preparation provided through the program. Students expressed 
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pride in what they accomplished within a relatively short period of time and appreciated 
the opportunity to pursue education at little or no cost. 

Students also emphasized the importance of taking advantage of educational 
opportunities, growing confidence in their abilities and prospects, and the value of 
affordable access to education and training. 

Mr. Creacy addressed the Board of Regents and reflected on the College's work from 
several years ago related to the Bellwether Consortium Awards and the development of 
stackable credential pathways. The building trades program was highlighted as a 
successful example of this model and discussed students who would be graduating 
Summer 2026 and would finish their associates degree in the fall. 

Dr. Benavides-Dominguez, Dr. Jonda Halcomb, Mr. Ali Kolahdouz and Dr. Escamilla 
responded to questions from the Board of Regents. 

• Strategic Enrollment Management Update

Presenter: Mr. Jeff Olsen

(Ill: Cultivate, Goal 2: Optimize the Viking Student Experience)

Mr. Olsen provided introductory remarks and stated the Strategic Enrollment 
Management Committee (SEM) was formed to identify high-impact opportunities that 
build on the College's Freedom to Dream initiative and improve enrollment, student 
success, and institutional effectiveness. Rather than creating an exhaustive plan, the 
committee focused on several priority areas and established subcommittees to develop 
recommendations based on data. The College has integrated its new Customer 
Relationship Management platform (CRM) with Colleague, allowing prospective students 
who request information to enter automated communication workflows tailored to their 
interests. Changes under HB8 have increased the importance of tracking and 
supporting student transfers with a new transfer counselor. The College is creating a 
more proactive, "white-glove" transfer experience to help students transition efficiently 
without taking unnecessary courses. An MOU with Texas A&M University-Kingsville is 
being reviewed as a pilot partnership for this approach. The Committee recognized that 
multiple departments send communications to students, often creating information 
overload. A college-wide effort will review all student communications to improve clarity 
and ultimately support student success and enrollment. A comprehensive review is 
underway to evaluate online learning offerings, student usage patterns, and success 
rates. The goal is to determine how online programs can be expanded strategically 
while maintaining a strong focus on student outcomes. 

• SACSCOC Fifth Year Interim Report Update

Presenter: Dr. Sydney Saumby

(II: Elevate, Goal 1: Increase completion for all students)

Dr. Saumby stated that SACSCOC (Southern Association of Colleges and Schools 
Commission on Colleges) is Del Mar College's institutional accreditor. Accreditation 
confirms that the College has a mission appropriate to higher education, maintains the 
resources and programs needed to fulfill that mission, engages in continuous 
improvement efforts to support student success, and is authorized to award associate 
degrees, bachelor's degrees, and certificates. 
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The College is currently preparing its Fifth-Year Interim Report, which serves as a 
midpoint review between the comprehensive 10-year reaffirmation process. Reporting 
requirements include reaffirmation (every 10 years): 73 accreditation standards and 22 
standards with a more focused review. 

Currently, 156 pages of narrative have been completed with more than 650 evidence 
items collected. Over 70 faculty and staff involved in the process with approximately 91 
days remained until submission at the time of the presentation. Dr. Saum by reviewed 
key upcoming milestones and stated a separate onsite visit report is also being prepared 
and expected to be about half the size of the Fifth-Year Interim Report. Visit details 
include a four-member review committee that will come from Tennessee, South 
Carolina, and Georgia. SACSCOC requires institutions to undergo an off-campus site 
review if they open five or more instructional sites between reaffirmation cycles. 

Since the last reaffirmation, Del Mar College has opened 16 off-campus instructional 
sites, including dual-enrollment high school locations, Oso Creek Campus, Aransas 
County Workforce Development site, and other locations where College instruction is 
offered outside the main campuses. The College has not hosted a full onsite 
accreditation visit in several years, making this a significant event. 

Federal discussions regarding accreditation are underway through the Accreditation 
Innovation and Modernization Initiative and negotiated rulemaking processes. Key 
developments include no final changes have been adopted yet, draft regulations are 
expected later in the year, public feedback opportunities are anticipated, and more 
specific information is expected around November regarding potential accreditation 
changes. 

Dr Saumby provided information regarding the organization of SACSCOC and stated 
several changes are occurring and stated SACSCOC has begun scaling back some 
reporting requirements where previously reporting expectations increased. SACSCOC 
has launched a workforce-focused initiative funded by the Lumina Foundation. The 
initiative emphasizes understanding regional and workforce needs, aligning academic 
programs with labor market demands, and ensuring students gain skills that match 
employer expectations. 

Dr. Saum by stated one of the most significant developments is the ongoing revision of 
SACSCOC's accreditation standards including current standards of 73 Principles of 
Accreditation with proposed number revised to 32 standards. A public comment period 
is currently underway with final decisions expected later this year. 

• TIRZ Task Force Update

Presenter: Ms. Jessica Alaniz Perez

(II: Elevate, Goal 2: Maximize resources entrusted to the College)

Ms. Perez stated the TIRZ Task Force has made significant progress over the past 
several months and is ready to move its proposed policy to the next stage of review. 
Following extensive discussion and collaboration, the Task Force completed a draft 
policy, which has been distributed to the Board of Regents for review and feedback. The 
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draft is also undergoing an external legal review to ensure compliance with applicable 
tax code requirements and to evaluate the additions recommended by the Tax Force. 

Pending feedback, a finalized version of the policy is expected to be presented for 
consideration and potential approval at the August Board meeting. 

Ms. Perez and Dr. Escamilla responded to questions from the Board of Regents. 

PENDING BUSINESS: 

Status Report on Requested Information 

CONSENT AGENDA 

Notice to the Public 

CONSENT MOTIONS: 

(At this point the Board will vote on all motions not removed for individual consideration.) 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION: 

1. Approval of Minutes: May 12, 2026; Regular Board Meeting

(I: Communicate, Goal 2: Connect beyond the College)

2. Acceptance of Investments for April 2026

(II: Elevate, Goal 2: Maximize resources entrusted to the College)

3. Acceptance of Financials for April 2026

(II: Elevate, Goal 2: Maximize resources entrusted to the College)

Motion: Approve the Consent Agenda. 

Moved by: Regent Babbili I Seconded by: Regent Turner 

Vote: Carried unanimously, 7-0 by show of hands 

In favor: Regents Scott, Adame, Averyt, Babbili, Garza, Loeb, and Turner. 

REGULAR AGENDA 

4. Discussion and possible action relating to approval 2026-2029 Network Infrastructure
Upgrade at Heritage Campus, Windward Campus and Center for Economic
Development

Presenter: Mr. Ali Kolahdouz

(II: Elevate, Goal 1: Increase completion for all students and Goal 2: Maximize resources
entrusted to the College)

Mr. Kolahdouz provided an overview of Del Mar College's current network infrastructure
and a proposal to modernize aging equipment and fiber-optic connections across the
district. The College's network infrastructure includes data connectivity between
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classrooms, buildings, and campuses; Wi-Fi services for students, faculty, and staff; 
phone systems; and cybersecurity measures that protect data and network traffic. 
Currently, the network operates in a mixed environment. Newer facilities, such as Oso 
Creek Campus, the Memorial Building, and other recently constructed buildings, have 
modern, properly configured equipment that follows current best practices. However, 
much of the remaining network infrastructure requires modernization to align with these 
newer standards. After reviewing network challenges, Mr. Kolahdouz stated the College 
has assessed approximately 50 buildings across Heritage, Windward, and Center for 
Economic Development and 5,500 connected devices that rely on the network 
infrastructure. The improvements that have been completed since mid-2024 include 
consolidated and upgraded internet connections serving the district, implemented both 
primary and backup internet connections, and established a more resilient network 
design with redundant connections between campuses and internet providers. 

The proposed next phase focuses on replacing outdated networking equipment within 
campus buildings. These upgrades will allow the College to fully utilize its recently 
improved high-speed internet infrastructure, improve performance and reliability, 
enhance compatibility across the network, and support future technology and service 
needs. Mr. Kolahdouz credited Ms. Lenora Keas for helping create the modernization 
plan. 

Ms. Landrum, Mr. Kolahdouz, and Dr. Escamilla responded to questions from the Board 
of Regents. 

Motion: To accept the agreement with two firms listed and the purchase of equipment 
with funds from our existing Plant Fund and not to exceed $1.45 million as described. 

Moved by: Regent Adame I Seconded by: Regent Loeb 

Vote: Carried unanimously, 7-0 by show of hands 

In favor: Regents Scott, Adame, Averyt, Babbili, Garza, Loeb, and Turner. 

5. Discussion and Possible Action on approval of Construction Project Change Orders #1
and #19 for RCSP #2025-04, Del Mar College Workforce Development Center - Aransas
County

Presenter: Dr. Gerald F. Napoles

(II: Elevate, Goal 1: Increase completion for all students and Goal 2: Maximize resources
entrusted to the College)

Dr. Napoles provided an overview of the Workforce Development Center project in 
Aransas County, highlighting five years of planning, partnership development, and 
implementation efforts. The initiative began in 2021 through collaboration among 
Aransas County, Del Mar College, community stakeholders, and the U.S. Economic 
Development Administration to expand educational and workforce training opportunities 
in Rockport. 

The project has received approximately $1.7 million in community support, 
demonstrating strong regional commitment to workforce credential attainment, employer 
needs, and economic development. The Center is intended to serve as a hub for 
education, training, and workforce development that supports local residents and 
employers. After reviewing key milestones, Dr. Napoles stated that pending approval of 
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the proposed change orders, construction is expected to be completed by September 
2026, allowing the center to open in the fall semester. 

The Center is expected to expand workforce and continuing education participation over 
the next five years, increase credential and training opportunities aligned with employer 
demand, strengthen the regional workforce pipeline, support enrollment growth and 
long-term operational sustainability, and extend the College's educational and workforce 
development mission into Aransas County. A five-year enrollment projection has been 
developed using conservative growth assumptions. The College estimates that 
achieving approximately 120 students in the first fall semester would support the 
enrollment growth needed to sustain center operations and meet budget expectations 
over time. 

Ms. Landrum provided information regarding proposed 5-year projection. The projected 
operations for the Aransas County Workforce Development Center are based on 
conservative enrollment and revenue assumptions designed to support long-term 
sustainability. The College estimates 150 students in the first fall semester, 200 
students the first spring semester and 100 students in the first summer term. Enrollment 
projections include a 10% annual growth rate and a 7% attrition rate to account for 
students who do not continue from one semester to the next. For dual enrollment, 
approximately 25 students are projected in the first spring semester. Enrollment is 
expected to grow to 100 students by fall of year 2, followed by annual growth of 10%. 

Over the five-year period, projected revenues include tuition and fees at approximately 
$479,000 in year 1, growing to more than $3 million cumulatively over five years. For 
FAST revenue, estimating about $6,000 in year 1, increasing to roughly $50,000 
annually beginning in year 2. For Continuing Education (CE) and Workforce Training, 
approximately $42,000 in year 1, with annual increases of about 3%. For grant funding, 
the College currently has approximately $96,000 in year 1, with additional grant support 
in the early years. State performance funding: Expected to begin in year 2 at 
approximately $206,000, with modest annual increases totaling about $985,000 over five 
years. Total projected revenue over five years is estimated at approximately $4.6 
million. 

Existing faculty are expected to provide most instructional support with personnel 
expenses projected at approximately $187,000 in year 1 and nearly $995,000 in total 
over five years. Facility operations and maintenance expenses are projected at 
approximately $296,000 in year 1 and $1.7 million total over five years. Based on the 
projections, year 1 net revenue is estimated at $140,000 and year 2 net review at 
$451,000, aided by the introduction of state performance funding. The Workforce 
Development Center is projected to generate approximately $1.9 million in net revenue 
over five years, indicating a financially sustainable operation while expanding 
educational and workforce training opportunities in Aransas County. 

Ms. Landrum, Dr. Napoles, and Dr. Escamilla responded to questions from the Board of 
Regents. 

Motion: Approve and ratify the changes orders Nos. 1 through 19 as presented. 

Moved by: Regent Babbili I Seconded by: Regent Turner 

Vote: Carried unanimously, 7-0 by show of hands 

Regular Meeting 

June 9, 2026 
Page 11 



In favor: Regents Scott, Adame, Averyt, Babbili, Garza, Loeb, and Turner. 

6. CLOSED SESSION:

At 3:26 p.m., the Chair announced that the Board was going into Closed Session 
pursuant to: 

a. TEX. GOV'T CODE § 551.071: (Consultation with legal counsel), regarding pending
or contemplated litigation, or a settlement offer, with possible discussion and action
in open session; and the seeking of legal advice from counsel on pending legal or
contemplated matters or claims, with possible discussion and action in open session;
and,

b. TEX. GOV'T CODE § 551.087: (Deliberation Regarding Economic Development),
regarding discussion or deliberation of information received from a business prospect
with which the College is conducting economic development negotiations and/or the
deliberation of an offer of a financial or other incentive to a business prospect, with
possible discussion and action in open session; and,

c. TEX. GOV'T CODE§ 551.074(a)(1): (Personnel matters), regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal
of a public officer or employee, including Evaluation of College President.

The Board of Regents reconvened Open Session at 4:31 p.m. with no action taken. 

CALENDAR: 

Discussion and possible action related to calendaring dates. 

ADJOURNMENT: 

The meeting was adjourned at 4:32 p.m. 

MINUTES REVIEWED BY GC: /s/ARjr 
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Amended Minutes, April 7, 2026 

Development efforts have also included benchmarking and collaboration with peer institutions 
such as Tarrant County College, Lamar Community College, and Kilgore College. Tarrant 
County College, for example, operates a fall cohort model of 10-14 students, with partial 
internship placement through Encore Electric. Comparisons with CE-based lineworker 
programs, such as Kilgore College's 10-week non-credit model and Lone Star College's Level 
One certification, further informed program structure and credit alignment. 

Industry partners have strongly endorsed the proposed model, emphasizing the value of 
producing graduates with broad-based electrical and utility distribution expertise rather than 
training limited to a single physically intensive role. Stakeholders also stressed the importance 
of embedding the program within an academic credential, providing lineworkers with 
opportunities for long-term career advancement into leadership and management roles. 

The program currently has foundational equipment, including electrical trainers, a Derrick 
Digger truck, three support trailers, and a Ford F-150 transferred from Continuing Education to 
support field instruction. To fully meet industry training standards, additional equipment is 
required, including pole yard and climbing infrastructure, overhead and underground distribution 
training components, lineworker tools and PPE, bucket trucks, rigging and lifting equipment, and 
consumable materials necessary for hands-on lab activities. 

Once students complete the Level One certification, they will be able to select from multiple 
advanced electrical pathways, including Lineworker Level Two certifications. Graduate 
projections anticipate continued growth in enrollment and completions over the next five years, 
driven by sustained student interest and strong industry support. 

Ms. Jackie Landrum provided funding information and stated based on the information received, 
performance funding should be recognized in the year it is earned, not when the funds are 
received, as there is a known lag due to the state funding process. For Year One, the estimated 
performance funding totals $152,000 Tuition revenue assumptions are based on 24 incoming 
students in the first year. Program costs include staffing for one full-time faculty member, two 
adjuncts, and associated benefits, along with approximately $125,000 in supplies to support the 
initiatives discussed by Dean Merrell. In subsequent years, supply costs are projected to 
decrease to $36,000 annually. 

It is important to note a correction regarding faculty and adjunct costs. An amount of $50,000 
was unintentionally omitted from each category in the original calculations. This oversight 
occurred while preparations were underway, and accountability for the error is acknowledged. 

As a result, Year One is projected to operate at an estimated $120,000 deficit, with no surplus 
expected. However, when adjusted for the corrected faculty and adjunct costs, the program is 
projected to generate positive income in the following years. 

Dr. Halcomb, Mr. Merrell, and Ms. Landrum responded to questions from the Board of Regents. 

e Hie staff reoo 

Moved by: Regent Adame I Seconded by: Regent Turner 

Vote: Carried unanimously, 7-0 by show of hands 

Regular Meeting 

April 7, 2026 

ream 

Page 13 



































































































































Fiscal Year 2027 Proposed Budget 
August 11, 2026

Dr. Gerald Napoles, Exec. Vice President & Chief Operating Officer
Raul Garcia, Vice President & Chief Financial Officer

Tammy McDonald, VP of Administration & HR
Dr. Patricia Benavides-Dominguez, Vice President of Student Affairs
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• Budget Plan Calendar-FY 2027
• Enrollment Update
• Operating Revenue Budget
• Operating Expense Budget
• Debt Service Budget
• Questions

Agenda
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Budget Plan Calendar- FY 2027

Month Date Activity
Aug. 25 • Board Public hearing: 

• Public comments on the proposed Budget & Property tax rate
• Board to adopt action items:

• M&O Budget
• Debt Service Proposed Budget
• M&O Proposed Tax Rate
• Debt Service Proposed Tax Rate
• Proposed Tax Exemptions

Sep 1
30

• Deadline to approve budget
• Deadline to approve tax rate
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Fall Flex entry is reported in Spring, unduplicated headcount excludes students already reported in regular Fall.
Note: A student is counted only once regardless of the number of classes enrolled in. Data Source: Texas Higher Education Coordinating Board. 

+14.6%
1-Year Increase

Fall Academic Credit Headcount
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+10.5%
1-Year Increase

Spring Academic Credit Headcount
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Revenue Challenges & Assumptions 
FY 2027 Budget

Tuition & Fees • No increase in tuition rate
•  Analyzed enrollment trends

Property Tax

State Appropriations
• Performance funding-based on THECB projection
• FAST-based on historical data

• Overall tax rate being evaluated
• Includes a -.68% net valuation decrease
• 3.97% above the M&O no-new-revenue rate
• $535M in new construction
• Effects of HB9
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M & O Rate Debt Service Rate

Tax Rate History

8/5/2026 8

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Annual Homeowner Property 
Tax 534$              532$              644$              717$              732$              

Average Homestead Value 224,353$     245,920$     260,903$     259,872$     265,490$     



Proposed Revenue Budget
FY 2027
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Category 
Budget                                 

FY 2026
Increase/   

(Decrease)
Proposed 

Budget FY 2027
% Change 
of Budget

State Funding:
Performance-Based Funding 19,183,677$       (3,417,882)$    15,765,795        -18%
FAST Appropriations 1,715,447            584,553            2,300,000           34%
Insurance Contribution 4,934,964            393,933            5,328,897           8%
Retirement Contribution 1,966,711            -                            1,966,711           0%

Total State Funding 27,800,799$       (2,439,396)$    25,361,403$     -9%

Tuition & Fees 22,324,462         (400,000)           21,924,462        -2%
Property Taxes 81,355,641         5,000,000        86,355,641        6%
Miscellaneous 2,178,744            500,000            2,678,744           23%

Total Proposed Revenues 133,659,646$    2,660,604$      136,320,250$   2%



Proposed Salary & Benefits 
Increase Scenarios
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*Option #3 – recommended by Administration

Employee Classification Option #1 Option #2 *Option #3 Option #4

 Faculty Full-Time 

(This will include funding for partial load 
alignment) 

 1 Yr. Experience Pay @$829 
1% to Schedules for Rank, 

Education & Base
Includes promotions,  & 

summer pay 

 1 Yr. Experience Pay @$829 
2% to Schedules for Rank, 

Education & Base
Includes promotions,   & 

summer pay 

 1 Yr. Experience Pay @$829 
3% to Schedules for Rank, 

Education & Base
Includes promotions,   & 

summer pay  

 1 Yr. Experience Pay @$829 
4% to Schedules for Rank, 

Education & Base
Includes promotions,   & 

summer pay 

Adjunct/Overload 1% to Schedule 2% to Schedule 3% to Schedule 4% to Schedule

Exempt (includes Instruction CE/WD) 1% 2% 3% 4%

Non-Exempt F/T 1% 2% 3% 4%

 Non-Exempt P/T (Excludes Work-study, 
Student Assistants, Instructional & 
Grants) *Must meet eligibility 
requirements 

1% 2% 3% 4%

Total Salary & Benefit Increase $1,491,902 $2,324,627 $3,152,425 $3,980,223



Proposed Expense Budget
FY 2027
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Category 
Budget                             
FY 2026

Increase/   
(Decrease)

Vacancy Variance 
Increase/  

(Decrease)
Proposed 

Budget FY 2027
% Change 
of Budget

Faculty Salaries 37,373,767$      3,006,974$      (710,219)$                      39,670,522$      6%
Exempt Salaries 16,876,238         135,173             521,654                           17,533,065         4%
Exempt Salaries-Instructional 3,960,647            (120,951)           -                                            3,839,696            -3%
Non-Exempt Salaries 11,271,285         78,724                349,775                           11,699,784         4%
Non-Exempt Salaries-Instructional 2,649,688            5,536                   -                                            2,655,224            0%
Benefits 23,305,035         644,527             -                                            23,949,562         3%

Total Salaries & Benefits 95,436,660$      3,749,983$      161,210$                        99,347,853$      4%

Non-Salary Expenses 36,218,091         (1,290,498)       -                                            34,927,593         -4%
Contingency 2,004,895            39,909                -                                            2,044,804            2%

Total Non-Salary Expenses 38,222,986$      (1,250,589)$    -$                                         36,972,397$      -3%

Total Proposed Expenses 133,659,646$   2,499,394$      161,210$                        136,320,250$   2%



Proposed Expense Budget FY 2027
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Category 
Budget                             
FY 2026

Increase/   
(Decrease)

Vacancy Variance 
Increase/  

(Decrease)
Proposed 

Budget FY 2027
% Change of 

Budget
Salaries & Benefits:

Faculty Salaries 37,373,767$      3,006,974$     (710,219)$                       39,670,522$         6%
Exempt Salaries 16,876,238         135,173            521,654                           17,533,065            4%
Exempt Salaries-Instructional 3,960,647            (120,951)          -                                             3,839,696               -3%
Non-Exempt Salaries 11,271,285         78,724               349,775                           11,699,784            4%
Non-Exempt Salaries-Instructional 2,649,688            5,536                  -                                             2,655,224               0%
Benefits 23,305,035         644,527            -                                             23,949,562            3%
Total Salaries & Benefits 95,436,660$      3,749,983$     161,210$                        99,347,853$         4%

Non-Salary Expenses: 
Contract Instruction 158,600                 -                              -                                             158,600                   0%
Supplies, Postage, Dupl, Copier Rental 3,788,158            (150,000)          -                                             3,638,158               -4%
Maintenance & Repairs 2,446,276            299,458            -                                             2,745,734               12%
Equipment 1,729,788            (1,260,000)      -                                             469,788                   -73%
Student Recruiting & Marketing 1,563,906            (150,000)          -                                             1,413,906               -10%
Audit & Legal, Tax Appraisal, Coll Fees 1,929,066            -                              -                                             1,929,066               0%
Contract Labor & Consultants 3,975,541            (94,116)             -                                             3,881,425               -2%
Accreditation 97,769                    -                              -                                             97,769                      0%
Special Pop Interpretor 195,000                 -                              -                                             195,000                   0%
Comp Software, Hardware, License & Serv 5,084,201            -                              -                                             5,084,201               0%
Travel & Professional Development 583,581                 -                              -                                             583,581                   0%                                     



Proposed Expense Budget FY 2027
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Category 
Budget                             
FY 2026

Increase/   
(Decrease)

Vacancy Variance 
Increase/  

(Decrease)
Proposed Budget 

FY 2027
% Change 
of Budget

Non-Salary Expenses-Continued
Election -                                     -                                -                                             -                                      0%
Security 1,632,304               -                                -                                             1,632,304                0%
Recruitment 32,000                      -                                -                                             32,000                       0%
Food & Beverage 115,861                   -                                -                                             115,861                    0%
Library 251,122                   -                                -                                             251,122                    0%
Bad Debt 225,000                   -                                -                                             225,000                    0%
Membership & Dues 273,589                   (25,000)               -                                             248,589                    -9%
Utilities & Telephone 3,619,219               -                                -                                             3,619,219                0%
Insurance 4,135,371               (360,798)            -                                             3,774,573                -9%
Bank & Collection Fees 155,300                   -                                -                                             155,300                    0%
Campus Police 302,858                   -                                -                                             302,858                    0%
Tuition Bond Transfers Out 1,950,750               1,884,958         -                                             3,835,708                97%
Miscellaneous 537,831                   -                                -                                             537,831                    0%
Deferred Maintenance 1,435,000               (1,435,000)        -                                             -                                      -100%

Total Non-Salary Expenses 36,218,091$         (1,290,498)$     -$                                          34,927,593$          -4%
Contingency 2,004,895               39,909                 -                                             2,044,804                2%
Total Proposed Expenses 133,659,646$      2,499,394$      161,210$                        136,320,250$       2%



Proposed Debt Service Budget FY 2027
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Revenues
Budget                                 
FY 2026

Increase/   
(Decrease)

Proposed Budget 
FY 2027

Debt Service 20,622,388$     (4,304,850)$    16,317,538$          

Total Debt Service 20,622,388$     (4,304,850)$    16,317,538$          



Questions?
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