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State of Texas Vision*

Together, we can make Texas a beacon state.  A state where our laws encourage jobs and justice.  A
state that frees our greatest resource - our people - to achieve their highest potential.  A state where our
children receive an excellent education so they have skills to compete in the next century.  A state where
people feel safe in their communities, and all people know the consequences of committing a crime are
swift, sure, and outweigh any potential reward.  And a state where each citizen accepts responsibility for
his or her behavior.  We envision a state where it continues to be true that what Texans can dream Texans
can do.

State of Texas Mission*

To realize the vision of a better Texas, state government must focus on its key responsibilities to its
citizenry.  State government should prioritize its energies in a few areas where it can make a difference,
clearly define its functions within those areas, and perform those functions well.  State government must
look for innovative ways to accomplish its ends, including privatization and incentive-based approaches. 
Our imperative should be: “Government if necessary, but not necessarily government.”

The mission of Texas state government is to support and promote individual and community efforts
to achieve and sustain social and economic prosperity.

State of Texas Philosophy*

State government will be ethical, accountable, and dedicated to the public being served.  State
government will operate efficiently and spend the public’s money wisely.

State government will be based on four core principles that will guide decision-making processes.

! Limited and Efficient Government - Government cannot solve every problem or meet every
need.  State government should do a few things and do them well.

! Local Control - The best form of government is one that is closest to the people.  State
government should respect the right and ability of local communities to resolve issues that
affect them.  The state must avoid imposing unfunded mandates.

! Personal Responsibility - It is up to each individual, not government, to make responsible
decisions about his or her life.  Personal responsibility is the key to a just society.  State
employees, too, must be accountable for their actions.

! Support Strong Families - The family is the backbone of society and, accordingly, state
government must pursue policies that strengthen and nurture Texas families.
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Texas state government should serve the needs of our state but also be mindful of those who pay
the bills.  By providing the best service at the lowest cost and working in concert with other partners, state
government can effectively direct the public’s resources to create a positive impact on the lives of
individual Texans.  The people of Texas expect the best, and state government must give it to them.

State of Texas Functional Goals*

To build a solid foundation for social and economic prosperity...

! The Texas economy will be diversified and healthy, creating and retaining the jobs needed for a
prosperous Texas.

! Our communities will be socially prosperous.
! State government will operate effectively and efficiently and will maximize our return of federal

dollars.

To provide educational opportunities for all our people...

! All Texans will have the skills and knowledge to participate fully and productively in society.

To protect and enhance the health, well-being, and productivity of all Texans...

! All Texans will be healthy.
! All Texans will be as productive, responsible, and self-sufficient as possible.

To preserve the state’s environment and ensure wise, productive use of our natural resources...

! Texas' natural and productive resources will be used wisely to support the people and the
economy.

To ensure the safety of our communities...

! We will break the cycle of crime that all individuals, especially juveniles, may be responsible,
productive citizens.

*From the State of Texas Strategic Plan, Vision Texas
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Texas Community Colleges Mission and Purpose

Texas public junior colleges shall be two-year institutions primarily serving their local taxing
districts and service areas in Texas and offering vocational, technical, and academic courses for
certification or associate degrees.  Continuing education, remedial and compensatory education consistent
with open-admission policies, and programs of counseling and guidance shall be provided.  Each institution
shall insist on excellence in all academic areas -- instruction, research, and public service.  Faculty
research, using the facilities provided for and consistent with the primary function of each institution, is
encouraged.  Funding for research should be from private sources, competitively acquired sources, local
taxes, and other local revenue.

The purpose of each public community college shall be to provide:

1. technical programs up to two years in length leading to associate degrees or
certificates;

2. vocational programs leading directly to employment in semi-skilled and skilled
occupations;

3. freshman and sophomore courses in arts and sciences;

4. continuing adult education programs for occupational or cultural upgrading;

5. compensatory education programs designed to fulfill the commitment of an
admissions policy allowing the enrollment of disadvantaged students;

6. a continuing program of counseling and guidance designed to assist students in
achieving their individual educational goals;

7. workforce development programs designed to meet local and statewide needs;

8. adult literacy and other basic skills programs for adults; and

9. such other purposes as may be prescribed by the Texas Higher Education
Coordinating Board or local governing board(s) in the best interest of post-
secondary education in Texas.

Source: Texas Education Code
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Del Mar College Mission

Del Mar College is a two-year comprehensive community college with its two campuses located in Corpus
Christi, Nueces County, Texas.  Del Mar College is supported by local taxes, appropriations by the Texas
Legislature, tuition and fees, and gifts and grants.  It is dedicated to providing access to educational
opportunities for all persons without regard to race, sex, age, religion, national origin, or handicap.  The
College affirms that excellence in instruction at reasonable student cost is its highest priority and that it will
fulfill its mission within the limitations of its physical and financial resources.

Specifically, the College has the following six purposes:

! To provide fully accredited occupational, academic and pre-professional courses
leading to certificates, associate degrees, and/or the first two years of transferable
credit toward baccalaureate degrees.

! To provide students with opportunities to train for economic independence; and to
prepare for job entry, occupational advancement, and career development.

! To provide remedial work, where needed and where possible, to help entering
students to perform successfully in their chosen academic or occupational fields of
study.

! To provide students the opportunity for lifelong learning in occupational and
avocational pursuits, personal enrichment, and general education based on a liberal
arts curriculum.

! To provide students with opportunities to increase intellectual capacities; to develop
aesthetic awareness; to expand the dimensions of personal, social, ethical, and
cultural development; and to develop qualities essential to good citizenship.

! To provide educational activities in cooperation with area independent school
districts, other institutions of higher education, area industries, and area military
bases; and to encourage and provide cultural activities, both independent of, and in
cooperation with, organizations and groups in the community.

adopted by the Del Mar College Board of Regents on February 14, 1989
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Texas Community Colleges Philosophy

Texas community colleges are uniquely positioned by philosophy, structure, and purpose to meet
the educational and training needs of the citizens they serve in their local taxing districts and in their service
areas.  Through cooperative efforts that promote continuity and efficiency, coupled with independent
efforts to meet local community needs, community colleges are student-centered institutions sharing
common values reflected in their commitment to:

! belief in the worth and dignity of the individual;
! addressing the extraordinary diversity of Texas;
! a vision of community as a place to be served and a climate to be created;
! excellence in teaching and learning;
! open-door policies for meeting the needs of individuals with a wide range of educational goals;
! implementation of the highest standards of ethical professional practice; and
! effective stewardship of the public trust and resources.

Del Mar College Philosophy

Del Mar College is committed to the following concepts:

   ! Academic freedom and responsibility provide the foundation for the creation of a learning
environment which promotes academic excellence, independent and creative thinking, and respect
for the individual.

   ! Lifelong learning is a process for self-development and self-realization by which the individual
assimilates knowledge, develops skill and competency, and establishes values which enhance his or
her understanding of career choices, quality of life, and responsibilities of citizenship.

   ! All individuals have the right to pursue educational goals and should have the opportunity to realize
the potential of their abilities through quality education.

   ! Involvement and interaction between the College and the community are essential to ensure
relevance and vitality in all educational programs, activities, and services and to enhance cultural,
economic, and social life.



Del Mar College Goals and Objectives
 

Goal A: Del Mar College will provide high quality learning opportunities in response to
student and community needs.

Objective A.1: Guarantee quality transfer preparation
Objective A.2: Guarantee quality technical preparation
Objective A.3: Guarantee quality learning opportunities
Objective A.4: Provide quality workforce development opportunities
Objective A.5: Guarantee quality program offerings

Goal B: Del Mar College will provide programs and services that support and enhance
student recruitment, learning, retention, and success.

Objective B.1: Maximize student access
Objective B.2: Guide students toward educational success through quality services
Objective B.3: Guide academically disadvantaged students toward educational success

through quality remedial programming

Goal C: Del Mar College will recruit, reward, and retain qualified and diverse faculty and
staff and support professional development opportunities.

Objective C.1: Maintain racial and ethnic diversity
Objective C.2: Maintain competitiveness in salaries and benefits
Objective C.3: Effectively utilize human resources to meet enrollment changes and

administrative demands
Objective C.4: Create a culture to support and encourage excellence in teaching,

administration, and services through continuous learning

Goal D: Del Mar College will develop, maintain, and enhance its financial resources,
physical facilities, and equipment to support enrollment growth and technological
demands with accountability and responsibility.

Objective D.1: Expand and enhance physical facilities to alleviate space deficiencies
Objective D.2: Acquire the functional and appropriate technical tools to meet teaching,

learning, and support needs, as defined by each area
Objective D.3: Allocate effective resources for instruction and student services
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Goal A: Del Mar College will provide high quality learning opportunities in
response to student and community needs.

Objective A.1: Guarantee quality transfer preparation

Objective A.2: Guarantee quality technical preparation

Objective A.3: Guarantee quality learning opportunities

Objective A.4: Provide quality workforce development opportunities

Objective A.5: Guarantee quality program offerings
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Objective A.1: Guarantee Quality Transfer Preparation

Success Indicators

1. Transfer achievement: 
(a) The proportion of  academic graduates and non-
returning academic students who are pursuing
additional education at a Texas public higher
education institution will equal or exceed the
statewide average.

(b) The percent of entering students completing 12
or more non-remedial semester credit hours who
transfer to a Texas public senior institution within
four years will equal or exceed the state and
national rate derived from the Transfer Assembly
Project.

2. Transfer persistence: 
The percentage of students who transfer to a Texas
public senior institution and persist at that senior
institution for more than one semester will equal or
exceed the community college statewide average.

3. Baccalaureate attainment: 
The proportion of first-time, full-time students who
have earned a baccalaureate degree within six years
will equal or exceed the community college
statewide average.

Current Trends

1. (a) Academic graduates pursuing additional
education:1

92/93 93/94 94/95
Del Mar College 67% 75% 70%
TX community college avg. 59% 59% 57%

Academic non-returning students who
transferred:

92/93 93/94 94/95
Del Mar College  31% 34% 32%
TX community college avg. 36% 36% 35%

(b) Transfer Assembly Project results:2

F87 F88 F89 F90
Del Mar College 26% 24% 24% 31%
State average 30% 26% 24% 29%
National average 23% 22% 22% 22%

2. Transfer students who persist at transfer
institution:3

F90 F91 F92
Del Mar College 85% 83% 86%
TX community college avg. 85% 85% 86%

3. First-time/full-time students earning BA within
six years:4

F87 F88 F89
Del Mar College 13% 15% 15%
TX community college avg. 12% 12% 12%

Strategies

A. Continue to offer general academic courses and
curricula designed to prepare students to transfer to
senior institutions.

B. Continue a tracking system for evaluating the
student transfer rate of entering full-time fall
cohorts to senior institutions and assessing their
performance at the transfer institution.

Responsibility

A. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology

B. Director of Planning and Institutional Research
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C. Strengthen transfer liaisons with area and regional
senior institutions.

D. Continue and expand the Honors program, Dual
Credit courses, and Early Admissions program, and
continue to support the Phi Theta Kappa
organization on campus.

E. Establish and evaluate agreements for sharing
faculty and facilities with area high schools and
higher education institutions.

F. Continue to develop new 2+2 articulation
agreements with area higher education institutions,
and produce and disseminate to Del Mar College
departments and area schools joint publications that
detail the transfer plans.

G. Develop a system for evaluating the transferability
of courses to area higher education institutions
program by program.

H. Develop distance learning opportunities with area
higher education institutions to offer students new
opportunities to complete transfer requirements for
baccalaureate degrees.

I. Continue to focus resources and instructors skilled
in areas of remediation programs to assist students
in entering college-level course work leading toward
a degree.

J. Develop within each department a cadre of
specialists to deliver instruction through distance
learning technologies.

C. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology

D. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology; Dean
of Students

E. Vice President of Instruction and Student Services;
Vice President of Business and Finance

F. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology; Dean
of Students

G. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology; Dean
of Students

H. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology;
Director of Distance Learning; Assistant Dean of
Admissions, Advising, and Registrar 

I. Vice President of Instruction and Student Services;
Dean of Arts and Sciences

J. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology;
Director of Distance Learning
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Objective A.2: Guarantee Quality Technical Preparation

Success Indicators

1. Retention:
The fall to spring retention rate of all first-time
technical majors will meet or exceed the state
standards: 75 percent retention for those enrolled in
12 or more hours; 50 percent for those enrolled in 6
to 11 hours; and 35 percent for those enrolled in 1
to 5 hours.

2. Licensure/certification pass rates:
The proportion of technical program graduates who
pass licensure exams out of those tested within one
year of graduation will meet or exceed the state
standard of 90 percent pass rate on required
licensure or certification exams.

3. Outcomes following graduation:
The proportion of technical program graduates who
are successful in finding employment or continuing
their education will meet or exceed the state
standard of 85 percent.

4. Graduate Guarantee Policy:
Fewer than three requests will be received annually
invoking the Graduate Guarantee for Job
Competency Policy from either graduates or
employers of graduates.

Current Trends

1. Fall to spring retention for entering technical
students:5

F93 F94 F95 F96
Full-time (12+hours) 80% 77% 76% 78%
Part-time (6-11 hours) 64% 69% 60% 62%
Part-time (1-5 hours) 51% 36% 67% 53%
Overall 68% 70% 66% 67%

2. Licensure pass rates:6

92/93 93/94 94/95
Total - (12 programs) 91% 93% 96%

3. Placement rates of technical graduates:7

 93/94 94/95
All technical programs 93% 99%

4. Requests under Graduate Guarantee Policy:8

93/94 94/95 95/96
Employers 0 0 0
Graduates 0 0 0

Strategies

A. Continue to offer quality curricula of technical
courses and programs designed to prepare students
for employment.

B. Publish and disseminate the process for developing
new programs that respond to emerging
employment needs.

C. Respond to employment instructional needs through
active involvement with the Center for Business and
Community Education, the Coastal Bend
Workforce Board, and through employer-
represented advisory committees.

Responsibility

A. Vice President of Instruction and Student Services;
Dean of Business; Dean of Occupational Education
and Technology

B. Vice President of Instruction and Student Services

C. Vice President of Instruction and Student Services;
Dean of Center for Business and Community
Education; Dean of Business; Dean of
Occupational Education and Technology
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D. Support the Coastal Bend Tech-Prep Consortium
and Regional Technical Center by designing and
implementing additional Tech-Prep advanced
degree plans with area independent school districts.

E. Continue to provide job placement services for
enrolled and former students and investigate a
monitoring system for these services.

F. Continue to develop a method for tracking work-
skill competency profiles on students enrolled in
technical programs.

G. Continue to develop new technical programs within
the service area’s targeted demand occupations.

H. Continue to expand an external learning element for
all technical programs, such as practicums,
internships, clinicals, licensures, certifications, and
cooperative learning experiences.

I. Support external funding for mechanisms that assist
students to prepare for licensing exams following
completion of programs.

D. Vice President of Instruction and Student Services;
Dean of Business; Dean of Occupational Education
and Technology; Assistant Dean of Admissions,
Advising, and Registrar

E. Vice President of Instruction and Student Services;
Dean of Students

F. Vice President of Instruction and Student Services;
Dean of Business; Dean of Occupational Education
and Technology

G. Vice President of Instruction and Student Services;
Dean of Business; Dean of Occupational Education
and Technology

H. Vice President of Instruction and Student Services;
Dean of Business; Dean of Occupational Education
and Technology

I. Vice President of Instruction and Student Services;
Dean of Weekend College and Special Projects;
Dean of Center for Business and Community
Education
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Objective A.3: Guarantee Quality Learning Opportunities

Success Indicators

1. Course completion: 
The average annual course withdrawal rate will not
exceed 25 percent.

2. Program completion: 
(a) The proportion of first-time, full-time students
completing a degree or certificate within four years
will increase by five percentage points between
1997 and 2002.

(b) The proportion of first-time, full-time students
completing a degree or certificate or transferring to
another institution within three years will meet or
exceed the state standard of 30 percent.

 (c) The proportion of first-time, part-time students
completing a degree or certificate or transferring to
another institution within 5 years will meet or
exceed the state standard of 15 percent.

3. Completion in selective admission programs: The
proportion of students admitted and enrolled in
selective admission programs who complete a
degree or certificate within three years of admission
will equal or exceed 70 percent.    (Selective
admission programs include registered nursing,
vocational nursing, dental hygiene, medical
laboratory technology, radiologic technology,
respiratory therapy, surgical technology, diagnostic
medical sonography, occupational therapy, and
physical therapy.)

Current Trends

1.  Annual withdrawal rate:9

92/93 93/94 94/95 95-96
All credit courses 19.7% 21.3% 20.7% 19.9%

2. (a) First-time/full-time students graduating in 4
years:10

F90 F91 F92
Del Mar College 10.0% 11.1% 10.9%

(b) First-time/full-time graduated or
transferred:11

F92 F93
Del Mar College 25.6% 25.4%
Statewide total 33.3% 31.4%

(c) First-time/part-time graduated or
transferred:12

Cohort starting in: F90 F91
Del Mar College 20.3% 18.6%
State data not yet available

3. Selective admission program students graduating
within 3 years:13

Cohort starting in: 1991 1992 1993
Admitted & enrolled 273 275 279
Graduated 205 196 208
% Graduating 75% 70% 76%

Strategies

A. Continue to provide additional instructional
laboratory facilities, equipment, materials, and
personnel to reinforce course completion.

Responsibility

A. Vice President of Instruction and Student Services;
Vice President of Business and Finance; Dean of
Arts and Sciences; Dean of Business; Dean of
Occupational Education and Technology; Dean of
Center for Business and Community Education;
Director of Distance Learning
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B. Continue to provide and encourage faculty and staff
to avail themselves with the opportunity for
professional development to improve pedagogy and
course content to enhance learning and retention.

C. Provide all faculty who advise students with
computer access to enhance retention by improving
the computer applications programs used for the
advisement process.

D. Encourage the use of mid-semester progress reports
on attendance and performance within the
classroom.

E. Encourage students to graduate by removing
unnecessary barriers, such as graduation
applications; obtain a computerized system for on-
line degree/certificate plans (degree-auditing
system) and program the system so that it can
automatically identify prospective graduates.

F. Seek an agreement with area and/or regional higher
education institutions that Del Mar College
graduates will be accepted into their institutions as
juniors with core curriculum requirements fully
satisfied; work through the Coordinating Board for
a statewide acceptance of the associate degree as
meeting the core curriculum for the first two years
at all Texas colleges and universities.

G. Initiate a direct mailing to sophomore students,
outlining steps to achieve graduation and
emphasizing the benefits of completing an associate
degree.

H. Continue to expand and evaluate weekend and
afternoon course offerings.

I. Continue to expand telecourse offerings to include
core curriculum and non-core curriculum courses;
continue to provide a testing facility and proctors
for the expanding telecourse offerings.

J. Continue to increase off-campus inter-institutional
course offerings by acquiring the technology needed
to develop and deliver distance learning course
offerings and instructional support.

B. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology; Dean
of Center for Business and Community Education;
Director of Distance Learning

C. Vice President of Instruction and Student Services;
Director of Distance Learning; Director of
Computing Services

D. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology

E. Vice President of Instruction and Student Services;
Director of Computing Services; Assistant Dean of
Admissions, Advising, and Registrar; Assistant
Dean of Financial Aid and Counseling

F. President; Vice President of Instruction and Student
Services

G. Dean of Students

H. Dean of Weekend College and Special Projects;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology

I. Vice President of Instruction and Student Services;
Director of Distance Learning

J. Vice President of Instruction and Student Services;
Director of Distance Learning; Dean of Center for
Business and Community Education
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Objective A.4: Provide Quality Workforce Development Opportunities

Success Indicators

1. Workforce enrollment:
The number of individuals enrolled in workforce
education courses, including contract training and
non-credit continuing education, will increase by 2
percent annually.

2. Business and industry satisfaction:
At least 90 percent of businesses and employers
who use Del Mar College’s workforce development
programs will indicate that they were satisfied with
services rendered through contract training.

3. Student satisfaction:
At least 90 percent of students who successfully
complete workforce training courses will rate their
education positively.

Current Trends

1. (a) Non-credit workforce education hours:14 
92/93 93/94 94/95 95/96

DM, HSA, TI, Busi 321,156 322,474 342,473 373,009

% increase 0.4% 6.2% 8.9%

(b) Contract training hours:
(to be measured beginning 96/97)

2. Employers’ satisfaction with contract training:
(to be measured beginning with 96/97)

3. Student satisfaction with non-credit workforce
training:
(to be measured beginning with 96/97)

Strategies

A. Continue to offer workforce education (credit and
non-credit) courses and workforce development
activities designed to prepare students for job entry
or occupational advancement and career
development.

B. Establish Pronto registration for non-credit courses.

C. Conduct assessments as needed to ascertain the
educational and training requirements projected by
local business and industry.

D. Expand offerings of instruction in compressed
format in selected courses for local businesses,
industries, and military facilities.

Responsibility

A. Vice President of Instruction and Student Services;
Dean of Center for Business and Community
Education

B. Director of Computing Services; Assistant Dean of
Admissions, Advising, and Registrar

C. Dean of Center for Business and Community
Education; Dean of Arts and Sciences; Dean of
Business; Dean of Occupational Education and
Technology; Director of Planning and Institutional
Research

D. Dean of Center for Business and Community
Education; Dean of Arts and Sciences; Dean of
Business; Dean of Occupational Education and
Technology
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Objective A.5: Guarantee Quality Program Offerings

Success Indicators

1. SACS accreditation:
Del Mar College will earn reaffirmation of
accreditation by its regional accrediting agency
during each normal review cycle.

2. Program accreditations:
Del Mar College will earn reaffirmation of
accreditation by all program accrediting agencies
from which the College already has gained
accreditation during each normal review cycle.

3. Student ratings of programs:
At least 80 percent of students responding to
surveys will be satisfied with the quality of the
program, the attentiveness and concerns of the
teachers, and the relevancy of the curriculum.

Current Trends

1. Date last reviewed by SACS: 1990
Status: Fully accredited

2. Programs Date Status Length
Art 1996 Fully accredited 10 yrs
Dental 1996 Fully accredited 10 yrs
DMS 1992 Fully accredited   5 yrs
Engineering Tech 1994 Fully accredited   3 yrs
MLT 1995 Fully accredited   7 yrs
Music 1987 Fully accredited 12 yrs
Reg. Nursing 1995 Fully accredited   8 yrs
Resp. Therapy 1996 Fully accredited   5 yrs
Rad. Tech. 1992 Fully accredited   5 yrs
Surg. Tech. 1990 Fully accredited   6 yrs
Voc. Nursing 1994 Fully accredited   3 yrs

3. Percent of students giving positive responses15

F94 F95 F96
Quality of Del Mar n/a 86% 88%
Quality of program 88% 85% 88%
Would recommend DMC n/a 90% 90%
Would recommend class 86% 82% 87%
Concerns of teachers 93% 91% 91%
Relevancy of curriculum 91% 90% 92%

Strategies

A. Participate in the self study process required for
each program and regional accrediting agency.

B. Provide the resources of materials, equipment,
facilities, current technology, and personnel to
maintain the quality necessary for reaccreditation.

C. Review and evaluate one-fifth of the instructional
programs each year in accordance with the
College’s Instructional Program Review Policy.

D. When appropriate, seek additional professional
accreditations for programs from specialized
agencies.

Responsibility

A. Vice President of Instruction and Student Services

B. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology

C. Vice President of Instruction and Student Services

D. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Dean of Business; and
Dean of Occupational Education and Technology 
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Goal B: Del Mar College will provide programs and services that
support and enhance student recruitment, learning,
retention, and success.

Objective B.1: Maximize student access

Objective B.2: Guide students toward educational success through quality
services

Objective B.3: Guide academically disadvantaged students toward
educational success through quality remedial programming
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Objective B.1: Maximize Student Access

Success Indicators 

1. Overall enrollment: 
(a) The College’s enrollment in credit courses will 
exceed the average of the previous three years and
will increase by five percent between 1997 and
2002.

(b) The College’s total annual contact hours will
exceed the average of the previous three years and
will increase by five percent between 1997 and
2002.

2. Enrollment demographic equity:
The credit student population will reflect that of the
College Service Area relative to gender,
race/ethnicity, and special populations
(academically disadvantaged, economically
disadvantaged, and limited English proficiency).

3. High school graduate enrollment:
At least half of the high school graduates from the
Del Mar College Service Area will attend a credit
course at Del Mar College within two years of high
school graduation.

4. Selective admission programs equity:
The students accepted into programs with selective
admission requirements will reflect the applicant
pool with regard to gender, race/ethnicity, and
special populations (academically disadvantaged,
economically disadvantaged, disabled, and limited
English proficiency).  (Selective admission
programs include registered nursing, vocational
nursing, dental hygiene, medical laboratory
technology, radiologic technology, respiratory
therapy, surgical technology, diagnostic medical
sonography, occupational therapy, and physical
therapy.)

Current Trends

1. (a) Fall enrollment:16

F93 F94 F95 F96
Headcount 11,825 10,757 10,386 10,682
Prior 3-yr avg: 11,112 11,541 11,414 10,989

(b) Annual contact hours ( in millions):17

92/93 93/94 94/95 95/96
Contact hours 5.849 5.772 5.265 5.357
Prior 3-yr avg: 5.237 5.529 5.726 5.629

2. Annual enrollment relative to Census data:18

  1990 
Census 93-94 94-95 95-96

Female   51% 59% 58% 58%
Hispanic   50% 49% 50% 51%
Black     3%   3%  2%   2%
Aca. Dis.   33% 40% 40% 40%
Eco. Dis.   18% 17% 15% 23%
LEP     5%   5%   6%   3%

3. Graduating class of DMC Service Area high
schools:19

1991 1992 1993 1994
# of graduates 4,205 4,052 3,809 3,985
# enrolled in 2 years 2,259 2,253 2,059 2,084
% enrolled in 2 years 54% 56% 54% 52%

4. Applied and accepted in selective admission
programs:20

1995-96 1996-97
Applied Accepted Applied  Accepted

Female 73% 70% 78% 79%
Hispanic 43% 42% 42% 42%
Black   3%   3%   2%   3%
Aca. Dis. 50% 50% 48% 46%
Eco. Dis. 32% 33% 23% 26%
Disabled   4%   4%   4%   4%
LEP   4%   3%     3%   3%
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Strategies

A. Conduct marketing and recruiting efforts and
produce publications and advertisements to inform
the local community of the educational
opportunities and benefits available at Del Mar
College.

B. Expand College recruitment and marketing
resources and activities, particularly in area high
schools, businesses, and industries.

C. Extend the promotion of the College’s programs
and services to the legislatively-designated five-
county College Service Area.

D. Expand the recruiting and advertising efforts of the
College with separate components tuned to the
bilingual/bicultural community.

E. Continue offering non-credit educational
opportunities to area primary and secondary
students to acquaint them with college expectations
and standards in general and with Del Mar College
in particular.

F. Promote Del Mar College to high school and middle
school students and counselors, focusing especially
on specialized programs of study and ease of
transferability to senior institutions.

G. Improve communications with area high schools on
curriculum changes which could reduce
requirements for remediation at the higher education
level; improve communications with  feedback to
the high schools on the rates of remediation for
recent graduates enrolling at Del Mar College;
improve communications with high schools on
TASP exam results.

H. Establish more proactive communications with
potential students, emphasizing Del Mar College’s
quality and affordability.

I. Conduct a community attitude, awareness, and
image study to measure shifts in perceptions since
the local change in higher education options.

Responsibility

A. Dean of Students; Director of College Relations;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology; Dean
of Center for Business and Community Education

B. Director of College Relations; Dean of Students;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology; Dean
of Center for Business and Community Education

C. Director of College Relations; Assistant Dean of
Admissions, Advising, and Registrar 

D. Director of College Relations; Dean of Students

E. Dean of Center for Business and Community
Education; Dean of Arts and Sciences; Dean of
Business; Dean of Occupational Education and
Technology

F. Dean of Students; Assistant Dean of Admissions,
Advising and Registrar; Dean of Arts and Sciences;
Dean of Business; Dean of Occupational Education
and Technology 

G. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Director of Planning
and Institutional Research

H. Director of College Relations; Assistant Dean of
Admissions, Advising, and Registrar

I. Director of College Relations 
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J. Improve and expand services in support of re-entry
and transition students and students living in
outlying communities to allow them greater
opportunities to pursue education, including
increasing library and computer center hours, and
expanding distance learning, Internet instruction,
Weekend College, and off-campus efforts.

K. Develop Del Mar College employees’ awareness of
their role in recruiting by promoting strong
interpersonal skills, by emphasizing positive
attitudes, and by developing employee awareness of
the College’s services and programs.

L. Enhance College personnel’s awareness of College
goals and objectives and initiate a discussion on
how quality customer service principles can be
incorporated in College operations.

M. Continue to seek new opportunities for scholarship
development.

N. Present financial aid workshops at high schools and
area agencies.

O. Work in cooperation with other area agencies to
increase the student and community awareness of
the availability of financial aid.

P. Investigate developing information sites off-campus
to effectively market off-campus programs, and
provide more flexible delivery options at off-
campus locations.

J. Dean of Students; Dean of Center for Business and
Community Education; Director of Distance
Learning; Director of Learning Resources; Dean of
Weekend College and Special Projects

K. President

L. President

M. Dean of Students; Assistant Dean of Financial Aid
and Counseling

N. Dean of Students; Assistant Dean of Financial Aid
and Counseling

O. Dean of Students; Assistant Dean of Financial Aid
and Counseling

P. Dean of Center for Business and Community
Education; Dean of Students; Dean of Arts and
Sciences; Dean of Business; Dean of Occupational
Education and Technology
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Objective B.2: Guide Students Toward Educational Success Through Quality
Services

Success Indicators

1. Retention: 
(a) The fall to spring retention of all entering full-
time college students will exceed 75 percent.

(b) The proportion of Del Mar College students
retained in higher education will exceed the public
community colleges’ statewide average for the
proportion of students who are continuing their
education at the same institution or at another
Texas public institution from one fall semester to
the next fall semester.

2. Advising effectiveness:
At least 80 percent of students responding to
surveys will be satisfied with the assistance they
received with course selection and degree planning.

3. Student satisfaction:
At least 80 percent of students responding to
surveys will be satisfied with college programs and
services during their college experience.

Current Trends

1. (a) Fall to spring retention of FTIC students21

F93 F94 F95 F96
Del Mar College 81% 77% 78% 82%
Texas CC average 78% 76% 77%

(b) Fall to fall retention in higher education22

91/92 92/93 93/94 94/95
Del Mar College 58% 57% 56% 55%
Texas CC average 53% 53% 53% 52%

2. Percent of students giving positive responses:23

F94 F95 F96
Given accurate information

about the program 72% 73% 76%
Appropriate course

 advisement 88% 85% 89%
Quality of advisement for

English, math, and reading 93% 85% 87%
Quality of advisement for 

other courses 91% 87% 88%
Availability of advisors n/a 89% 87%

3. Percent of responding students rating services
and programs as satisfactory:24

F94 F95 F96
Library 99% 97% 91%
English Learning Center 95% 90% 94%
Math Lab 85% 69% 88%
Telephone registration 95% 96% 98%
Regular registration 63% 65% 72%
Admissions procedures n/a 87% 90%
Job placement services n/a 70% 76%
Financial aid services n/a 77% 82%
Billing & payment procedures n/a 94% 94%
Access to PCs and labs n/a 85% 93%
Variety of courses n/a 91% 92%
Availability of courses n/a 79% 79%
College catalog n/a 95% 96%
Printed course schedules n/a 95% 95%
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Strategies

A. Provide a full range of student support services
including counseling, advising, testing, orientation,
early intervention, student development activities,
special population services, and financial aid.

B. Provide library resources and services which
support the curricula and meet the diverse
instructional needs of the students.

C. Complete the implementation of an electronic
transcript transmission system for receiving and
transmitting transcripts to facilitate student transfer
to other Texas higher education institutions and to
facilitate student transfer into Del Mar College.

D. Develop a form to request transcripts from other
institutions and assist students by mailing or faxing
the form to the institution; investigate offering a
service to procure transcripts for prospective
students.

E. Expand student-focused computer facilities,
increase personnel for the facilities, increase student
accessibility to the facilities, and incorporate access
to electronic networking systems to support
instruction, research and development.

F. Develop a referral process for students who are
planning to withdraw from courses to provide
counseling and problem-solving assistance as part
of the withdrawal process.

G. Pilot ways to intervene in student dropout, such as
exit interviews with first time students completely
withdrawing from college.

H. Improve and restructure the Orientation program by
providing standard packets of materials and
assisting prospective students to Pronto register
during the orientation session.

I. Establish a mentoring/peer tutoring program
utilizing student groups on campus and upper-level
students from area institutions; include offering

Responsibility

A. Vice President of Instruction and Student Services;
Dean of Students

B. Vice President of Instruction and Student Services;
Director of Learning Resources

C. Director of Computing Services; Assistant Dean of
Admissions, Advising, and Register 

D. Assistant Dean of Admissions, Advising, and
Registrar; Dean of Center for Business and
Community Education; Vice President of Business
and Finance

E. Director of Learning Resources; Director of
Computing Services; Director of Distance
Learning; Dean of Arts and Sciences; Dean of
Business; Dean of Occupational Education and
Technology

F. Dean of Students; Assistant Dean of Financial Aid
and Counseling

G. Dean of Students

H. Dean of Students
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assistance through an interactive tele-video or
Internet-based system.

J. Determine the significance of child care concerns as
they affect student success by surveying students
regarding their pre-school and school-age child care
needs, options, and expectations; explore options
available to establish a high quality dependent care
facility to meet the determined needs.

K. Develop a timely, uniform system to contact
students whose classes have been canceled during
the registration periods to inform them of other
choices available.

L. Develop and administer a survey to Del Mar
College graduating students regarding the programs
and services offered by the College.

M. Take action to improve College services and
programs that fall below the 80 percent satisfaction
rate for two consecutive years.

N. Conduct a survey to determine the specific needs
that students would like Del Mar College to meet.

O. Create a one-stop, easy-to-reach information center
where students and prospective students can get
information on financial aid, registration, testing,
and other student services, minimizing the
inconveniences that the public experiences with
services spread across the campus.

I. Dean of Students; Director of Distance Learning;
Director of Computing Services

J. President; Vice President of Business and Finance;
Vice President of Instruction and Student Services;
Dean of Students; Director of Planning and
Institutional Research

K. Vice President of Instruction and Student Services;
Director of Computing Services; Assistant Dean of
Admissions, Advising, and Registrar; Dean of Arts
and Sciences; Dean of Business; Dean of
Occupational Education and Technology

L. Director of Planning and Institutional Research

M. Vice President of Instruction and Student Services;
Dean of Students; Dean of Arts and Sciences; Dean
of Business; Dean of Occupational Education and
Technology

N. Dean of Students; Director of Planning and
Institutional Research

O. Dean of Students; Campus Facilities Task Force
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Objective B.3: Guide Academically Disadvantaged Students Toward Educational
Success Through Quality Remedial Programming 

Success Indicators

1. Retention:
The fall to spring retention of entering full-time
students needing remediation will exceed 75
percent.

2. TASP passing rate:
The proportion of students completing remediation
who subsequently attempt and pass TASP
examinations will exceed 70 percent.

3. College-level success:
Students who have completed remediation will pass
college-level coursework at rates comparable to
those in other Texas community colleges.

Current Trends

1. Fall to spring retention for entering full-time
academically disadvantaged students:25

F93 F94 F95 F96
Del Mar College 81% 76% 77% 81%
Statewide average 76% 76% 77%

2. Percent of remediated students by entering
cohort who attempted and passed TASP:26

Beginning level: F90 F91 F92 F93
English 0307 89% 91% 90% 89%
English 0305/0306 75% 71% 73% 72%
Math 0372 93% 95% 96% 97%
Math 0371 83% 83% 76% 89%
Reading 0306 93% 90% 88% 89%
Reading 0305 75% 81% 76% 70%

3. Percent of entering students by cohort
completing remediation and passing college-level
course on first attempt:27

91/92 92/93 93/94
English

Del Mar College 46% 52% 53%
Other Texas colleges 66% 65% 66%

Mathematics
Del Mar College 36% 42% 42%
Other Texas colleges 50% 54% 58%

Strategies

A. Offer remedial courses designed to prepare students
for college-level coursework.

B. Offer non-course-based remediation through student
tutoring services, structured laboratories, and
individualized learning guides.

Responsibility

A. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology

B. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology; Dean
of Students
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C. Provide specialized training in remediation teaching
techniques on an ongoing basis for instructors
teaching remedial courses.

D. Expand mathematics, reading, ESOL, and English
laboratories, as needed, to support remediation.

E. Evaluate the effectiveness of the two English
remediation courses and restructure them, if
necessary.

F. Review the reading proficiency requirements for
mathematics courses.

G. Develop proactive interventions with students who
enroll in a remedial course for the third or more
times, including student-to-student mentoring,
intervention specialists in each remedial area, and
clear explanations of support services available to
students listed in appropriate syllabi.

H. Design and implement a mechanism to better advise
the growing population of under-prepared students.

C. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology

D. Vice President of Instruction and Student Services;
Dean of Arts and Sciences

E. Dean of Arts and Sciences

F. Dean of Arts and Sciences

G. Dean of Arts and Sciences

H. Vice President of Instruction and Student Services;
Dean of Arts and Sciences; Dean of Business; Dean
of Occupational Education and Technology; Dean
of Students
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Goal C: Del Mar College will recruit, reward, and retain qualified
and diverse faculty and staff and support professional
development opportunities.

Objective C.1: Maintain racial and ethnic diversity

Objective C.2: Maintain competitiveness in salaries and benefits

Objective C.3: Effectively utilize human resources to meet enrollment
changes and administrative demands

Objective C.4: Create a culture to support and encourage excellence in
teaching, administration, and services through continuous
learning
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Objective C.1: Maintain Racial and Ethnic Diversity 

Success Indicators

1. Diversity of faculty and staff: 
(a) The percent of racial and ethnic minorities on
the faculty and administrative, professional,
technical staff will equal or exceed the percentage
of locally available qualified minorities by 2002.

(b) The percent of racial and ethnic minorities
within EEO-6 employee classifications will equal or
exceed the percentage of locally available minorities
with requisite skills within those EEO-6 job
classifications by 2002.

Current Trends

1. (a) Educational attainment of persons 25 years
and older for Nueces County (1990 Census):28

Hispanic Black, non-Hisp.
Associate degree 36% 5%
Bachelor’s degree 19% 2%
Graduate or 

professional degree 20% 2%

Minority employees by DMC groups:29

F93 F94 F95 F96
Faculty - Black, non-Hisp.   3%   3%   2%   3%
Faculty - Hispanic 21% 23% 23% 23%
APT - Black, non-Hisp.   4%   7%   7%   7%
APT - Hispanic 28% 28% 29% 31%

(b) Local population with requisite skills by
EEO-6 classifications:30

Black Hispanic
Teaching faculty 1.2% 20.0%
Exec/Admin/Managerial 2.0% 27.2%
Other professionals 2.4% 25.5%
Tech/Paraprofessionals 2.2% 35.0%

Minority employees by EEO-6 classifications31

1993 1995
Black Hispanic Black Hispanic

Teaching faculty 2% 20% 2% 21%
EAM 7% 36% 4% 33%
Other professionals 3% 31% 9% 43%
Tech/Paraprof. 7% 30% 6% 35%

Strategies

A. Continue to provide equal opportunity and
affirmative action services to the College
community.

Responsibility

A. Director of Equal Opportunity and Affirmative
Action
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B. Develop policies and procedures that promote
diversity in recruitment.

C. Actively recruit minorities through advertisements
and on-site visits to colleges and universities with
large minority enrollments throughout the state and
nation.

D. Develop a modified fellowship program, including
employment with a full-time, temporary (2-year
maximum) appointment, and without the
expectation of permanent employment beyond the
2-year period.

B. President, Director of Equal Opportunity and
Affirmative Action; vice presidents; deans; and
directors

C. Director of Equal Opportunity and Affirmative
Action; vice presidents; deans; and directors

D. Director of Equal Opportunity and Affirmative
Action; Director of Human Resources
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Objective C.2: Maintain Competitiveness in Salaries and Benefits

Success Indicators

1. Salary competitiveness:
Del Mar College will remain in the top twentieth
percentile in salaries and benefits for faculty and
professional employees among Texas community
colleges, and classified employees’ salaries will be
competitive to the local labor force market.

Current Trend

1. Ranking of faculty salaries among Texas
community colleges:32

93/94 94/95 95/96 96/97
Full-time faculty average 7/50 6/50 11/50 6/50
Full-time MA entry level 6/47 7/46 13/48 6/49
Full-time PhD entry level 2/47 2/46 3/48 2/49
Part-time faculty 2/48 2/49 2/49 2/49

Strategies

A. Conduct a comparative analysis of salaries for
faculty and target salaries to be within the top
twentieth percentile among Texas community
colleges.

B. Conduct a comparative analysis of salaries for
support and classified employees and target salaries
to be within the top twentieth percentile of
comparable local employees.

C. Conduct a comparative analysis of salaries for
administrative, professional, and technical
employees and target salaries to be within the top
twentieth percentile of comparable employees at
Texas community colleges.

D. Develop a self-sustaining, public-private
partnership in order to make child care available as
a benefit to college employees.

E. Research and evaluate the Del Mar College policies
governing Optional Retirement Programs available
to employees.

Responsibility

A. President; Vice President of Business and Finance;
Director of Equal Opportunity and Affirmative
Action; Director of Human Resources

B. President; Vice President of Business and Finance;
Director of Equal Opportunity and Affirmative
Action; Director of Human Resources

C. President; Vice President of Business and Finance;
Director of Equal Opportunity and Affirmative
Action; Director of Human Resources

D. President; Vice President of Business and Finance;
Director of Human Resources

E. Vice President of Business and Finance; Vice
President of Administrative Services; Director of
Human Resources



29

Objective C.3: Effectively Utilize Human Resources to Meet Enrollment Changes
and Administrative Demands

Success Indicators 

1. Employment of adjunct faculty:
The proportion of courses taught by adjunct faculty
will not exceed the state average for Texas public
community colleges.

2. Non-faculty employment:
The ratio of non-faculty personnel to student FTE
will not vary by more than 10 percent from the
average for Texas public community colleges.

Current Trend

1. Proportion of courses taught by adjunct:33

F93 F94 F95 F96
Del Mar College 25% 23% 23% 23%
TX community college avg. 27% 28% 30% 31%

2. Non-faculty personnel per 1,000 student FTE:34

F91 F93 F95
Del Mar College 36.9 40.7 42.8
TX community college avg. 37.3 40.0

Strategies

A. Examine College policies and practices pertaining
to work loads, compensation, benefits, additional
responsibilities, job performance evaluations, and
professional development opportunities for all part-
time employee groups.

B. Provide an organized employee orientation program
for all new employees, especially adjunct faculty,
and possibly include the assignment of a mentor
from among the full-time staff.

Responsibility

A. Vice President of Instruction and Student Services;
Vice President of Business and Finance; Vice
President of Administrative Services; Dean of Arts
and Sciences; Dean of Business; Dean of
Occupational Education and Technology; Dean of
Center for Business and Community Education

B. Director of Human Resources; vice presidents;
deans; and directors
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Objective C.4: Create a Culture to Support and Encourage Excellence in Teaching,
Administration, and Services Through Continuous Learning

Success Indicators

1. Participation in professional development:
All levels and classifications of employees will
participate in professional development annually.

2. Satisfaction with  professional development
opportunities:
90 percent of employees surveyed will rate the
professional development experience as valuable to
them and their job.

Current Trend

1.  Data not yet maintained.

2.  Data not yet maintained.

Strategies

A. Conduct a comprehensive needs assessment for
training and development for all levels within the
College.

B. Develop and implement an organized training and
development plan for all staff, administrators, and
faculty which supports the goals and objectives of
the College.

C. Commit at least 1.5 percent of wages and benefits
expense to direct training and development, and
evaluate funding requirements to adequately
support training and development.

D. Set up an organized system to continually monitor
training needs by function within the College.

E. Continue to offer in-house, intensive courses for
faculty and staff on computer software, and
recognize participating employees with certificates
of completion.

Responsibility

A. Vice President of Administrative Services; Vice
President of Instruction and Student Services;
Director of Human Resources

B. President; Vice President of Administrative
Services; Vice President of Business and Finance;
Vice President of Instruction and Student Services;
Director of Human Resources

C. President; Vice President of Business and Finance

D. Director of Human Resources

E. Dean of Center for Business and Community
Education; Director of Learning Resources; Dean
of Occupational Education and Technology
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Goal D: Del Mar College will develop, maintain, and enhance its
financial resources, physical facilities, and equipment to
support enrollment growth and technological demands with
accountability and responsibility.

Objective D.1: Expand and enhance physical facilities to alleviate space
deficiencies

Objective D.2: Acquire the functional and appropriate technical tools to meet
teaching, learning, and support needs, as defined by each area

Objective D.3: Allocate effective resources for instruction and student
services
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Objective D.1: Expand and Enhance Physical Facilities to Alleviate Space
Deficiencies

Success Indicators

1. Reduction of space deficit:
Del Mar College will expand its physical facilities
to eliminate the space deficit as determined by the
Texas Higher Education Coordinating Board’s five
factor space model.

2. Quality of space:
(a)  80 percent of the faculty and staff surveyed and
80 percent of students responding to surveys will
rate the quality of physical facilities as satisfactory.

(b) Each facility will meet or exceed all applicable
federal and state standards for safety and access.

Current Trend

1. Space surplus or (deficit) in sq.ft.:

   1992    1996
Teaching space (19,380)    9,330
Library (25,606) (17,026)
Research (22,740) (20,706)
Office (67,840) (73,632)
Support (20,460) (17,442)

Total            (156,026)    (119,476)

2. (a) Surveys to be developed.

(b) Documentation to be collected.

Strategies

A. Redefine the Campus Facilities Task Force and its
activities to provide short-term and long-term plans
and determine implementation within the updated
master plan.

B. Increase office space to meet staffing needs and
records management needs.

C. Increase, or modify through technology, classroom
and laboratory space to meet the growing
instructional needs.

D. Increase, or modify through technology, library
space to meet enrollment demands.

E. Increase, or modify through technology, support
space as need demonstrates.

Responsibility

A. President; Vice President of Administrative
Services; Vice President of Business and Finance;
Vice President of Instruction and Student Services

B. President; Vice President of Administrative
Services; Vice President of Business and Finance;
Vice President of Instruction and Student Services

C. President; Vice President of Administrative
Services; Vice President of Business and Finance;
Vice President of Instruction and Student Services

D. President; Vice President of Administrative
Services; Vice President of Business and Finance;
Vice President of Instruction and Student Services

E. President; Vice President of Administrative
Services; Vice President of Business and Finance;
Vice President of Instruction and Student Services
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F. Obtain funding alternatives to eliminate space
deficits.

G. Provide adequate infrastructure for growth,
including providing access to Internet services to all
buildings which require them.

H. Complete a comprehensive Maintenance Plan that
addresses maintenance operations; deferred
maintenance; safety and security; campus lighting;
energy management; ADA compliance; and Texas
Accessibility Standards.

F. President; Vice President of Business and Finance

G. Vice President of Administrative Services; Vice
President of Business and Finance; Vice President
of Instruction and Student Services

H. Vice President of Business and Finance; Director of
Physical Facilities
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Objective D.2: Acquire the Functional and Appropriate Technical Tools to Meet
Teaching, Learning, and Support Needs, As Defined By Each Area

Success Indicator

1. Acquisition standard:
(a)  Del Mar College will meet or exceed the
minimum standards for educational technology
equipment established by the Coordinating Board as
written in the Minimum Educational Technology
Standards.

(b) The minimum standard for equipment
acquisition will provide for access to Internet and e-
mail capability in faculty/staff offices.

2. Student ratings of equipment:
At least 80 percent of students responding to
surveys will be satisfied with the quality and
quantity of instructional equipment at Del Mar
College.

3. Personnel ratings of equipment:
At least 80 percent of faculty responding to surveys
and 80 percent of staff responding to surveys who
utilize technological equipment will be satisfied
with the quality and quantity of technological
equipment at Del Mar College.

Current Trend

1. (a) Information to be collected.

(b) Information to be collected.

2. Surveys to be designed and data collected.

3. Surveys to be designed and data collected.

Strategies

A. Develop and implement a Strategic Information
Technology Plan for the infrastructure, equipment,
and software for an integrated comprehensive
computer information system; have broad-based
campus input for the plan.

B. Pursue technological developments to keep pace
with information and instructional technology, such
as establishing connections with the Internet and
acquiring the means for multi-media and virtual
environment.

C. Continue to enhance the Faculty/Staff Technology
Center in order to provide opportunities for faculty
and staff to learn new technological advances and
the educational applications of those advances.

Responsibility

A. Director of Distance Learning

B. Director of Distance Learning; Director of Learning
Resources; Dean of Arts and Sciences; Dean of
Business; Dean of Occupational Education and
Technology

C. Director of Distance Learning
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D. Improve campus security and record keeping
methods by establishing a machine-readable
campus ID card system.

E. Continue to expand the utilization of alternate
computer operating systems as appropriate to the
instructional or administrative needs.

D. Vice President of Business and Finance

E. Vice President of Administrative Services; Director
of Computing Services
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Objective D.3: Allocate Effective Resources for Instruction and Student Services

Success Indicators

1. Budget allocations:
At least 70 percent (including benefits) of the total
operating budget will be dedicated to instruction,
student services, and learning resources.

2. Budget for equipment renewal:
No less than $500,000 of the available fund balance
will be set aside for replacement and renewal of
technological equipment and related items annually.

Current Trend

1. Percent of operating budget for instruction,
student services, and learning resources:35

93/94 94/95 95/96 96/97
Instructional 51% 48% 48% 49%
Student services 17% 21% 21% 18%
Learning resources   4%   3%   4%   4%

Total 72% 72% 73% 71%

2.  Information to be collected.

Strategies

A. Develop a policy to maintain a fund balance reserve
consistent with the state auditor’s ratio analysis
requirement.

B. Establish a replacement/renewal schedule for
equipment items, using depreciation analysis to
determine priorities.

Responsibility

A. Vice President of Business and Finance

B. Vice President of Business and Finance
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Endnotes and Data Sources

1. Texas Higher Education Coordinating Board, Automated Student Follow-up System. Files for 1992-
93, 1993-94, and 1994-95.

2. Center for the Study of Community Colleges, University of California at Los Angeles, Transfer
Assembly Project sponsored by the Ford Foundation.  Project years 1993, 1994, 1995, and 1996.

3. Texas Higher Education Coordinating Board, Community College Transfer Rate Study.  Printouts for
First Time in College Freshmen, 1990 Cohort through Spring 1994, 1991 Cohort through Spring
1995, and 1992 Cohort through Spring 1996.

4. Texas Higher Education Coordinating Board, Community and Technical Colleges Baccalaureate
Graduation Rates, First Time Entering Freshmen.  Printouts for Fall Cohorts of 1987, 1988, and
1989.

5. Del Mar College, Office of Planning and Institutional Research, LONESTAR Fall cohort files for
1993, 1994, 1995, and 1996.

6. Del Mar College, Office of Planning and Institutional Research, Licensure Pass Rates for 1992/93
Graduates, 1993/94 Graduates, and 1994/95 Graduates.  Data gathered from respective departments
whose graduates sit for licensure exams.

7. Texas Higher Education Coordinating Board, Annual Data Profile: Technical Program Outcomes
Via ASALFS + CB116, 1993-94 Graduates, May 20, 1996.  Del Mar College, update of the
THECB’s Annual Data Profile with the CB116 results for 1994-95 graduates.

8. Del Mar College, Office of the Vice President of Instruction and Student Services.

9. Del Mar College, Office of Planning and Institutional Research, Grade Distribution Reports.

10. Del Mar College, Office of Planning and Institutional Research, LONESTAR fall cohort files for
1990, 1991, and 1992.

11. Texas Higher Education Coordinating Board, Annual Data Profile, “Graduation/Persistence and
Remediation,” Fall 1992 FTIC Cohort and Fall 1993 FTIC Cohort.

12. Del Mar College, Office of Planning and Institutional Research, LONESTAR Fall/Summer 1990 and
1991 cohort files.

13. Del Mar College, Office of Planning and Institutional Research, Health Sciences cohort files for
1991-92, 1992-93, and 1993-94.

14. Del Mar College, Office of Planning and Institutional Research, Statistical Profile, 1992/93, 1993/94,
1994/95, and 1995/96.

15. Del Mar College, Office of Planning and Institutional Research, aggregate student survey results from
annual program reviews.
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16. Del Mar College, Office of Planning and Institutional Research, Del Mar College Statistical Profile
1996/97, p. 33.

17. Del Mar College, Office of Planning and Institutional Research, Del Mar College Statistical Profile
1996/97, p. 62.

18. U.S. Department of Commerce, Bureau of the Census, 1990 Census of Population and Housing -
Summary Tape File 3.  Special populations enrollment data from the Texas Higher Education
Coordinating Board, Annual Data Profile, 1993-94, 1994-95, and 1995-96.

19. Del Mar College, Office of Planning and Institutional Research, Del Mar College Statistical Profile,
1993/94, 1994/95, 1995/96, and 1996/97.  Number of high school graduates obtained from
graduation reports by the Texas Education Agency.

20. Del Mar College, Office of Planning and Institutional Research, Health Sciences cohorts for 1995-96
and 1996-97.  Files include information on students applied, accepted, and enrolled into selective
admission programs.

21. Del Mar College, Office of Planning and Institutional Research, LONESTAR cohort files for Fall
1993, 1994, 1995, and 1996.  Statewide data from the Texas Higher Education Coordinating Board,
Annual Data Profile, “Retention and Remediation,” Fall 1993, 1994, and 1995 cohorts.

22. Texas Higher Education Coordinating Board, Student Migration Reports, 1991-92 through 1994-95.

23. Del Mar College, Office of Planning and Institutional Research, aggregate student survey results from
annual program review surveys.  Percentages are based on students who received or used services.

24. See Endnote 23.

25. See Endnote 21.

26. Del Mar College, Office of Planning and Institutional Research, LONESTAR cohort files, Fall 1990,
1991, 1992, and 1993.

27. Texas Higher Education Coordinating Board, Annual Report on the TASP and the Effectiveness of
Remediation, July, 1996.  Additional data retrieved from the Texas Higher Education Coordinating
Board’s web site.

28. U.S. Department of Commerce, Bureau of the Census, 1990 Census of Population and Housing -
Summary Tape File 3.

29. Del Mar College, Office of Planning and Institutional Research, Statistical Profile, 1993/94, 1994/95,
1995/96, and 1996/97.

30. Biddle & Associates, Inc., 8-Factor Availability Analysis, Version 7.3.

31. Del Mar College, Office of Planning and Institutional Research, IPEDS Fall Staff Survey, 1993 and
1995.  This report is required and submitted to the U. S. Department of Education every other year.
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32. Texas Higher Education Coordinating Board, 1994 Statistical Report, 1995 Statistical Report, and
1996 Statistical Report (at printers) for average full-time faculty salaries.  Texas Community College
Teachers Association, TCCTA Messenger, December issues of 1993, 1994, 1995, and 1996 for full-
time entry level salaries and part-time faculty salaries.

33. Texas Community College Teachers Association, TCCTA Messenger, December issues of 1993,
1994, 1995, and 1996.

34. Texas Higher Education Coordinating Board, 1993 Statistical Report and 1995 Statistical Report for
full-time, non-faculty personnel.  The Coordinating Board’s information is obtained from the IPEDS
Fall Staff Survey that all institutions complete every other year.

35. Del Mar College, Fact Sheet, Fall 1993, 1994, 1995, and 1996.
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Appendix
 

 
Planning Process

A Council on Planning and Institutional Effectiveness was appointed by Dr. Terry L. Dicianna in the fall
semester of 1996 to oversee the institutional planning and assessment process.  As a systematic, on-going
process for strategic planning and goal-setting, President Dicianna directed the Council to review and
assess the College’s achievement of five-year goals, objectives, and strategies which were written in 1994
and to determine aspects of the plan that should be updated and expanded.

The planning process has been designed to include all areas and facets of the College.  While prior planning
groups have always included members from across the College divisions, the process was strengthened this
year by increasing the opportunities for contribution from all constituency groups of the College with the
development of the Mission Achievement Planning Teams.  Combined, 87 individuals served on the
Council on Planning and Institutional Effectiveness and the four Mission Achievement Planning Teams
(Educational Directions, Student Services, Community Enrichment, and Institutional Resources).  The
majority of members, 51, were faculty representing the divisions of Arts and Sciences; Business;
Occupational Education and Technology; Learning Resources; and Counseling.  Other members included
13 administrators, two Regents, six classified staff, six students, and nine community representatives.  In
order to link the efforts of the Council on Planning and Institutional Effectiveness with the work of the
Mission Achievement Teams, faculty members who served as the chair of each MAP team also served as a
member of the CPIE.  (See Acknowledgments for a list of members.)

The first step in assessing the strategic plan was to review the mission statement.  The Council on Planning
and Institutional Effectiveness determined that the current mission statement, which was adopted in 1989,
addresses all the components of the institution’s purpose.  Discussions about the mission statement
involved whether a simpler, shorter format would be beneficial.  The Council decided that the established
mission statement is accurate and can be affirmed for the present.  As a part of the Self-Study process that
will be initiated in the Fall of 1997, a separate committee will be charged with studying the “institutional
purpose.”   The Council recommended that College groups be surveyed and that suggestions for
clarification and changes to the mission statement be sought at that time.

The next step taken by the Council on Planning and Institutional Effectiveness was to study and assess the
progress made within the last two years toward the achievement of institutional strategies stated in the five-
year plan, Del Mar College Strategic Plan, 1994-1999.  Administrative personnel with responsibility for
oversight of programs and services delineated in the strategies submitted progress reports to identify areas
that were achieved, in progress, or not achieved between 1994 and 1996.  These reports were compiled and
presented to the Council on Planning and Institutional Effectiveness, and the Council shared the reports
with the four Mission Achievement Planning Teams.  A progress report on the completion of institutional
strategies was printed in March, 1997.  

At the beginning of the process, the Council on Planning and Institutional Effectiveness received a Strategic
Planning Workbook with related documents on institutional effectiveness and strategic planning from the
Texas Higher Education Coordinating Board and legislative priorities from the Texas Association of
Community Colleges.  Documentation on the assessment of the outcomes measures at Del Mar College
were also included.  During the next phase, the CPIE studied and discussed an internal/external assessment
of the College and evaluated the institutional goals and objectives.  Much discussion centered on the
outcomes measures which were modified, expanded, and identified as success indicators of institutional
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effectiveness.  The Council on Planning and Institutional Effectiveness determined that documentation on
the current trend of each success indicator should be included in the strategic plan.  Concise, summary data
available for each success indicator was extracted from various sources and included to give the reader the
opportunity to know the College’s current trend for each success indicator written.

The Mission Achievement Planning Teams studied the progress reports on the completion of institutional
strategies and the institution’s goals, objectives, and outcomes measures.  Each team developed and
recommended new institutional strategies to facilitate the achievement of institutional goals and objectives. 
A general guiding premise for each team was given as follows.

Educational Directions - The quality of the College’s educational program is its first
priority and a comprehensive curricula that addresses the diverse and individualist needs of
its students should be developed and continuously evaluated and revised to meet the
demands of the constantly changing world.  The College’s educational programs will be
provided through varied delivery systems and will respond to the life long learning needs of
the district residents by providing transfer credit courses, specific occupational plans,
remedial coursework, and non-credit programs for all age groups.

Student Services - In order to achieve the desired educational directions, Del Mar College
recognizes that academic and student services are essential in helping students obtain their
goals.  The College will provide comprehensive student support services which will be
accessible and will be designed to promote student success.

Institutional Resources - The delivery of quality educational programs requires adequate
institutional resources including qualified employees, sound facilities, adequate space,
updated infrastructures, and technological advances.   The College’s educational directions
must respond to the rapidly changing world, and this requires employee development
opportunities and acquisition of sufficient equipment, with attention to necessary
replacement cycles.  The health and vitality of the College is directly impacted by its ability
to welcome change and innovation while exercising accountability and responsibility in all
matters.

Community Enrichment - The College will broaden community learning opportunities
by creating alliances with area industries, businesses, educational institutions, and other
organizations.  The College will serve as a center for the cultural and intellectual
enrichment of its community and will prepare students to be responsible citizens living and
working in a multicultural and global society.

Mission Achievement Planning Teams identified new initiatives, determined what the College should
continue to work toward, and targeted strategies that should be eliminated as a priority.  The
recommendations from the Mission Achievement Planning Teams were forwarded to the Council on
Planning and Institutional Effectiveness.   The CPIE reviewed, evaluated, and consolidated strategies from
the four MAP Teams.  As a final task, the CPIE identified appropriate administrative position(s) that
would be assigned oversight responsibility for each strategy written.

The Council held numerous meetings to focus on consensus building regarding goals, success indicators,
and strategies.  Preliminary drafts were distributed, and the Council met to identify final modifications and
edits.  A final copy was forwarded to the President for review, and the completed document was printed in
August, 1997.


