
 From the Self-Study Director:
  It’s the “dog days,” so hot that it’s 
all an old dog can do just to lie in the shade and 
pant.  But the self-study crew is still working hard.  
 Linda Eubank, the Visiting Team 
Coordinator, is making arrangements for hotel 
rooms, computers and printers, photocopiers, 
office supplies, catering, communications, and 
transportation.
 The Self-Study Editor has put the
principal committee reports on line in the “August 
1" draft.  He and I have 
revised three of them: 
Institutional Purpose, 
Information Technology, 
and Organization and 
Administration.  Those committees, especially 
their chairs, Mac Aipperspach, John 
Mastenbrook, and Lenora Keas, should now 
re-read their sections carefully.  When we revised 
the reports, we added information to strengthen 
the committees’ findings.  We inserted titles and 
page numbers of other documents, so that 
comments in the reports can be verified.  We cut 
out sentences that unnecessarily repeated, or 
confused, the message.  We also changed 
punctuation, capitalizing, and word choice to 
give all the reports the same appearance and 
voice.  The changes, we hope, are improvements.
 The Steering Committee members have 
started to give a final polish to these reports.  In 
a document this large (it has grown to more than 
500 pages), lots of eyes are needed to spot the 
errors.  You can help, too.  Look through the 
reports on the Self-Study 2000 website:  
                                                           ww                                                                                                                                          
www.delmar.edu/sacs/drafts/aug1/aug1.pdf

If you find a confusing sentence or paragraph, a
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Countdown:

 The Reaffirmation Visiting Committee                                  
from SACS will arrive on Del Mar's 

campus in: 

197days
Are you ready?

The Visiting Team's First Day On
Campus Will Be

February 14, 2000.
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misspelled word, or a comma in the wrong 
place, print out that page of the report, mark 
the error, and send the page to me, Jim Pierce.
 On July 29, a committee of the 
Instruction and Student Development Council 
began work on the problems identified in the 
principal committees’ reports.  In many cases, 
the problems can be corrected before the 
visiting team arrives next February.  Others will 
require more time or money than the College 
can spend this year.  Late this fall, the Council 
will prepare a report, called the Addendum to 
the Self-Study Report, which spells out exactly 
how the College will make the necessary 
corrections, and when.

--James A. Pierce,
       English



To review the self-study calendar, 
meeting minutes, and drafts of the 

principal committee reports, please 
see the self-study webpages.  Link 

through Del Mar's homepage,  
www.delmar.edu; then look under 

Instructional Programs or 
Administrative Resources.

If you are accessing the self-study 
webpages from off campus, call Jim 

Pierce, John M. Crisp, or any Steering 
Committee member for the username 

and password.

Q. & A.
(Continued from Previous Column)

At the heart of accreditation is the idea that 
every institution must plan and evaluate and 
then use the results of evaluation to make 
changes that improve effectiveness.

 May's issue of Self-Study 2000 took a 
brief look at some of the issues that the SACS 
visiting team will be interested in with regard to 
institutional purpose.  This month's newsletter 
looks at a different area:  institutional effective-
ness.
 Everyone on the visiting team will be 
interested in institutional effectiveness since, in 
SACS's view, the concept pervades every ele-
ment of the College's work.  And the members 
of the visiting team whose particular assignment 
is to evaluate the College with regard to its 
success in institutional effectiveness will want to 
talk to many people on campus, from members 
of the Board of Regents and the President to the 
Chair of the Faculty Council and members of the 
self-study principal committee on institutional 
effectiveness.  Here are some of the kinds of 
questions that they will ask: 

 Q.  To what extent and in what ways
does the institution demonstrate that it uses the 
results of its planning and evaluation efforts?

 Q.  What provision does the institution 
make for evaluating the outcomes of its general 
education program?

 Q.  How does the institution gather and
use the results of feedback from its constituents 
regarding the quality and performance of instruc-
tional services?

 Q.  How does the institution use the
results of its institutional research activities to 
change, strengthen, or enhance its educational 
programs and services?

 Notice that three of these questions are 
focussed on the educational program or instruc-
tional services.  But the visiting team will be 
asking these same questions, or similar ones, in 
connection with all of the programs and units at 
Del Mar, from Financial Aid to Physical Facilities.
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More on Accreditation
 Regular readers of this newsletter know 
that considerable information on accreditation 
can be found at the SACS website:  
www.sacs.org
 SACS, however, operates under the 
auspices of the Council for Higher Education 
Accreditation, a non-profit organization that 
serves as a "national policy center and clearing-
house on accreditation" for institutions of higher 
education, regional accrediting agencies, spe-
cialized accrediting groups, and higher educa-
tion associations. 
 CHEA's website provides a number of 
interesting documents on the history and cur-
rent state of accreditation in the U.S.

www.chea.org


