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DEL MAR COLLEGE

October 2025 Faculty Council

October 3, 2025
NOTICE OF MEETING

The Regular Meeting of the Del Mar College Faculty Council will convene at 12:30 p.m.,
Friday, October 3, 2025, at the White Library, room 218 on Del Mar College’s Heritage
Campus, 101 Baldwin Blvd, Corpus Christi, Texas, 78404.

AGENDA
1. Callto Order/Roll Call Attendance for Voting Members
2. Approval of Minutes from Previous Meeting
3. Public Comments (Non-Agenda Items) — 3-minute time limit

a. Specific Public Comments will be allowed on agenda items prior to action by
the Council.

b. General Public Comments may be moved on the agenda at the discretion of
the Council’s Presiding Officer and as accommodation for those in
attendance.

4. Guest Presentations
a. Civitas Advising Platform Updates - Ali Kolahdouz/Sara Greer

5. Faculty Council Standing Committee Reports and Possible Action Items (NOTE:
Only Those Committees with Reports or Action Items need to Present)

a. Administrative and Staff Evaluation

b. Faculty Evaluation and Academic Promotion

c. Financial Concerns

d. Promotion Appeals Selection (Fall)/Committee on Committees (Spring)

e. Rules Review



6. College Sanding Committee Reports and Possible Action Items (NOTE: Only Those
Committees with Reports or Action Items need to Submit or Present)

a.

b.

n.

o.

Dual Credit

eLearning Advisory

Environmental Management
Faculty Professional Development
ITAG

Library

Professional Recognition & Awards
Recognition Day/Hall of Fame
Recruitment - listed under Student Services
Retention & Advising

Safety

Technology Committee

Wellness

STAAC

Cultural Programs Committee

7. Unfinished Business

a.

Discussion and Possible Action item on Competitive Pay for Years of
Experience Recommendations

Discussion and Possible Action item on Compensation Committee
Formation

Discussion and Possible Action item on Lab/Lecture Pay Recommendations

Discussion and Possible Action item on Training for Embedded ISD Faculty
Recommendations

Discussion and Possible Action item on College-Wide, Cross-Functional
Professional Development Day Recommendations



8. New Business

a. Discussion and Possible Action items on Elevator Issues in General
Academic Building “C”

b. Discussion and Possible Action items on Al Detectors and Al Strategies for
Academic Integrity Recommendations

c. Discussion and Possible Action items on Faculty Council Schedule and
Locations for the 2025-2026 Academic Year
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