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Strategic Plan Initiatives

Oso Creek Operational Expenses
• Goal 1 – Obj 1: Completion
• Goal 2 – Obj 1: Educational Opportunities
• Goal 4 – Obj 4: Facilities

Expand 
Programming Oso 

Creek Campus

• Goal 1 – Obj 1: Completion
• Goal 2 – Obj 1: Educational Opportunities
• Goal 4 – Obj 4: Facilities
• Goal 5 – Obj 1: Educational Offerings, Obj 2: Employment

Expand 
Programming in 

Service Area

• Goal 4 – Obj 1: Personnel Recruitment & Retention, Obj 4: Facilities
• Goal 5 – Obj 1: Educational Offerings

Recruit & Retain 
Exceptional 

Faculty & Staff
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Proposed 
Revenue 
Budget
FY 2023
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Proposed
Budget Increase/ Budget %

Description FY 2022 (Decrease) FY 2023 Change
State Appropriations 17,359,105$    -                17,359,105$       0%
Insurance Contribution 4,263,497        17,874          4,281,371           0.4%
Retirement Contribution 1,564,963        306,213        1,871,176           20%
  Total State Funding 23,187,565      324,087        23,511,652         1%
Tuition & Fees 25,962,825      (1,586,996)   24,375,829         -6%
Property Taxes 60,390,356      5,166,087    65,556,443         9%
Miscellaneous 1,383,413        (121,269)      1,262,144           -9%
Total Proposed Revenues 110,924,159$  3,781,909$  114,706,068$     3%



Proposed
Salary &
Benefit 
Increases
Budget
FY 2023
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Employee Type Description Amount
Faculty - 1 Yr. Experience Pay & 3% to schedules for
  Full-Time Rank, Education & Base; includes budget

costs for promotions & summer pay 985,585$         

Benefits 131,152           
Total Faculty 1,116,737        

Exempt 3% Increase 452,240           
Benefits 60,179             

Total Exempt 512,419           

Non-Exempt 4% Increase 353,843           
Benefits 47,086             

Total Non-Exempt 400,929           

Total Salary & Benefit Increase 2,030,085$ 



Proposed 
Expense
Budget
FY 2023
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Proposed
Budget Increase/ Budget %

Description FY 2022 (Decrease) FY 2023 Change
Faculty Salaries 34,874,576$    (1,406,889)   33,467,687$       -4%
Exempt Salaries 13,504,527      846,490        14,351,017         6%
Exempt Salaries - Instructional 2,982,420        45,235          3,027,655           2%
Non-Exempt Salaries 11,941,243      (329,653)      11,611,590         -3%
Non-Exempt Salaries - Instructional 70,165              2,242,726    2,312,891           3196%
Benefits 20,279,228      350,283        20,629,511         2%
  Total Salaries & Benefits 83,652,159      1,748,192    85,400,351         2%
  Non-Salary Expenses 25,608,137      1,976,989    27,585,126         8%
  Contingency 1,663,863        56,728          1,720,591           3%
  Total Non-Salary Expenses 27,272,000      2,033,717    29,305,717         7%

Total Proposed Expenses 110,924,159$  3,781,909$  114,706,068$     3%



M & O Expense 
Detail
Proposed
Budget
FY 2023

Proposed
Budget Increase/ Budget %

Description FY 2022 (Decrease) FY 2023 Change
Salaries & Benefits
Faculty Salaries 34,874,576$          (1,406,889)         33,467,687$              -4%
Exempt Salaries 13,504,527            846,490             14,351,017                6%
Exempt Salaries - Instructional 2,982,420               45,235               3,027,655                   2%
Non-Exempt Salaries 11,941,243            (329,653)            11,611,590                -3%
Non-Exempt Salaries - Instructional 70,165                    2,242,726          2,312,891                   3196%
Benefits 20,279,228            350,283             20,629,511                2%
  Total Salaries & Benefits 83,652,159            1,748,192          85,400,351                2%

Non-Salary Expenses:
Contract Instruction 151,600                  -                      151,600                      0%
Supplies, Postage, Dupl, Copier Rental 3,110,202               333,686             3,443,888                   11%
Maintenance & Repairs 1,589,223               5,817                  1,595,040                   0%
Equipment 780,753                  293,272             1,074,025                   38%
Student Recruiting & Marketing 1,030,908               30,000               1,060,908                   3%
Audit & Legal, Tax Appraisal, Coll Fees 1,612,210               14,085               1,626,295                   1%
Consultants & Contract Labor 2,970,704               305,792             3,276,496                   10%
Accreditation 80,047                    (5,000)                75,047                        -6%
Special Pop Interpretor 114,397                  -                      114,397                      0%
Comp Software, Hardware, License & Serv 2,577,607               116,676             2,694,283                   5%
Travel & Professional Development 486,036                  50,887               536,923                      10%
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M & O Expense 
Detail
Proposed
Budget
FY 2023
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Proposed
Budget Increase/ Budget %

Description FY 2022 (Decrease) FY 2023 Change
Non-Salary Expenses - Continued

Election -                           190,000                190,000                      -
Security 1,058,300               456,700                1,515,000                   43%
Recruitment 32,000                    -                         32,000                        0%
Food Beverage 87,133                    2,168                     89,301                        2%
Library 269,476                  -                         269,476                      0%
Bad Debt 250,000                  (98,293)                 151,707                      -39%
Membership & Dues 237,829                  13,141                   250,970                      6%
Utilities & Telephone 3,354,392               (528,945)               2,825,447                   -16%
Insurance 2,705,000               1,019,250             3,724,250                   38%
Bank & Collection Fees 192,800                  -                         192,800                      0%
Campus Police 513,000                  (210,142)               302,858                      -41%
Tuition Bond Transfers Out 1,951,000               4,500                     1,955,500                   0%
Miscellaneous 453,520                  (16,605)                 436,915                      -4%

Total Non-Salary 25,608,137            1,976,989             27,585,126                8%
Contingency 1,663,863               56,728                   1,720,591                   3%

Total Proposed Expenses 110,924,159$  3,781,909$     114,706,068$     3%



Thank you!
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