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ITEMS OF BUSINESS: 
 
1. Discussion of the proposed Maintenance & Operations Budget and the Debt Service Budget 

for Fiscal Year 2023-2024…………………….………………………………Mr. Raul Garcia 
(Goal 6:  Financial Effectiveness and Affordability) 
  
Public comments for this agenda item 

 
2. Discussion related to proposed one-time inflation relief payment to employees 

……………………………………………………………………….Ms. Tammy McDonald 
(Goal 6:  Financial Effectiveness and Affordability) 
  
Public comments for this agenda item 
 

3. Discussion and possible action related to the adoption of the Order to Conduct a Public 
Hearing on the 2023-2024 College Budget…………………………………Mr. Raul Garcia 
(Goal 6:  Financial Effectiveness and Affordability) 
 
Public comments for this agenda item 
 

4. Discussion and possible action to approve implementation of the Financial Aid Swift 
Transfer program and change in tuition for dual credit students  
…………………………………….Ms. Lenora Keas and Ms. Patricia Benavides-Dominguez 
(Goal 6:  Financial Effectiveness and Affordability) 
 
Public comments for this agenda item 
 

5. CLOSED SESSION pursuant to: 
 

 A. TEX. GOV'T CODE § 551.071: (Consultation with legal counsel), regarding pending or  
contemplated litigation, or a settlement offer, with possible discussion and action in 
open session; and the seeking of legal advice from counsel on pending legal or contemplated 
matters or claims, with possible discussion and action in open session. 

 
CALENDAR:  Discussion and possible action related to calendaring dates. 
 
ADJOURNMENT 
 
PUBLIC NOTICE is given that the Board may elect to go into executive session at any time 
during the meeting in order to discuss matters listed on the agenda, when authorized by the 
provisions of the Open Meetings Act, Chapter 551, of the Texas Government Code. 
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Agenda

Budget Calendar

Property Tax Impact

Operating Revenue Budget

Operating Expense Budget

Questions ????
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Budget: Tax Rate:

Board Meeting-Update Tuesday, Aug. 15 Tuesday, Aug. 29

Board Meeting to adopt action item to conduct 
hearing Tuesday, Aug. 15 Tuesday, Aug. 29

Public Hearing Notice-Website & Newspaper Saturday, Aug. 19th Sunday, Sept. 3

Public Hearing & Adoption Tuesday, Aug. 29 Tuesday, Sept. 12

FY 2024 Budget Plan Calendar



Preliminary Property Tax Shortfall
Valuation Change for Industrial Entities
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• Two Industrial entities were valued by the Appraisal 
District at around $1 billion each last year.
• Values increased to over $2.5 and $2.3 billion for 

each of the industrial entities this year.
• Increased assessed property values decrease 

property tax rate, with the anticipation these 
industrial entities would owe more.

• Due to the industrial entities contesting the 
assessed property values by the appraisal district, 
funds most likely will not be collected resulting in a 
shortfall in property tax revenue. 

 



Preliminary Property Tax Shortfall
Industrial Entities Property Valuations
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*Initial property values corrected by Chief Appraiser



Preliminary Property Tax Shortfall
Impact Summary on Budget 

FY 2024
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Preliminary Revenue
Challenges & 
Assumptions
Budget FY 2024
• Tuition & Fees:

• $2 in-district tuition rate increase
• Tuition adjusted to reflect amount received in prior year
• 4% Enrollment growth

• Property Tax:
• Overall tax rate reduction of $2.9 cents
• Assumes a 17.5% net valuation growth
• $649M in new construction
• Assumes a potential property tax shortfall on industrial entities due 

to contested valuations of $4.0m.
• Anticipated tax revenue increase prior to assessed property value 

change of $3.5M
• State Appropriations:

• $2.1 million increase for FY 2024
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Preliminary Revenue Budget
FY 2024
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Preliminary Property Tax Rate & History
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•   Strategic strategies to maintain budget:
• Strategic Spending

• Strategic hiring
• No Salary increases
• Non-salary expenses-such as travel, professional 

development, etc.
• Strategic Reallocation of Resources

• Increased Insurance
• Computer, Software, Hardware, License & Service
• Security & Safety
• Maintenance & Repairs
• Ground Maintenance

Preliminary Property Tax Shortfall
Strategies to Maintain Budget

FY 2024
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Preliminary
Non-Salary 
Expense 
Increases
Budget FY 2024

Strategic Resource Allocation to fund increased 
mandatory expenses- $1.9M

• Computer Hardware & Software
• Property Insurance
• Security & Safety
• Maintenance & Repairs
• Ground Maintenance
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Preliminary Expense Budget
FY 2024
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Preliminary Employee Compensation Changes
Budget FY 2024
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Preliminary Budget M & O Expense Detail 
FY 2024

14



Preliminary Budget M & O Expense Detail 
FY 2024
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Thank you!
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Item 2 



Proposed One-Time Inflation Relief Payment 
to Employees  

Tammy McDonald
Vice President, Administration & HR

Board of Regents Called Meeting
August 15, 2023



Proposed One-Time Employee Payment 

• All Full-time employees employed on the day of payment distribution 

receive a one time payment through payroll of $1,200 gross (before 

applicable employee taxes are deducted)

• All Part-time employees that are active on the day of payment 

distribution receive a payment through payroll of $300 gross (before 

applicable employee taxes are deducted)



Proposed One-Time Employee Payment 
Estimate - Snapshot on August 10th 

• full-time
o  775 x 1,200       $   930,000  

• part-time with current active status
o 476 x 300           $   142,800

  Total        $ 1, 072,800
  Employer payroll taxes    107,280

Grand Total Estimated Expense  $ 1,180,080   

 Proposed payment date between mid to late October 2023    

            



Proposed One-Time Employee Payment 
Funding Source Recommendation 

 
As allowed under DMC Policy B4.1.1 Financial 

Reserves, section (a):

• Administration is recommending the Board of 

Regents consider using the FY23 Budget 

Contingency line item of $1,720,591 to fund this 

expense.



Thank you
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ORDER OF THE BOARD OF REGENTS  
OF THE  

DEL MAR COLLEGE DISTRICT 
 

BUDGET 
2023-2024 

 
 BE IT ORDERED, by the Board of Regents of the Del Mar College District that, 

for the purpose of adoption of a budget for the 2023-2024 fiscal year, the Board schedule 

and conduct a meeting and public hearing on Tuesday, August 29, 2023, at 11:30 a.m., at 

the Center for Economic Development, Del Mar College, 3209 S. Staples, Room 106, 

Corpus Christi, Texas.  

 BE IT FURTHER ORDERED, that proper publication and notice of such meetings 

and public hearings be given as required by law. 

 
 The foregoing Order was duly offered by _________________________ seconded 
by _________________________, and after discussion, was adopted by the Board of 
Regents of the Del Mar College District at the meeting duly called and held in Corpus 
Christi, Texas, on August 15, 2023, at which ______members were present, by the 
following vote: 
         
 For the proposal: ____ 

 Against the proposal: ____ 

 Present and not voting: ____ 

 Absent: ____ 

____________________________________                              
Carol A. Scott, Chair  

                                                                        Board of Regents 
                                                                        Del Mar College District 
ATTEST: 
 
 

_____________________________________ 
Rudy Garza, Jr., Secretary 
 
 
(Seal)    
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Del Mar College Board of Regents
House Bill 8-FAST Program for Dual Credit

Lenora Keas
Executive Vice President & COO

Patricia Benavides-Dominguez
Vice President Student Affairs

Dr Leonard Rivera
Associate Vice President Continuing Education and Off Campus Programs

August 15, 2023



Del Mar College Board of Regents
2024-2029 STRATEGIC PLAN UPDATE

Del Mar College Board of Regents
2024-2029 STRATEGIC PLAN UPDATE

Proposed Semester Credit Hour (SCH) Rate
Dual Credit Students

____________________________________________

• Rationale for House Bill 8
• State funding for educationally disadvantaged students enrolled in dual credit courses

• Pending state final rule making (September 2023)

• FAST Definition – Financial Aid for Swift Transfer

• No cost to non-qualifying FAST dual credit Students

• Other funding options for remaining dual credit students (TPEG, etc.)

• Change the Dual Credit Tuition for FAST eligible students to no cost and receive the 

allotment as set at $55.00 per SCH.



Del Mar College Board of Regents
2024-2029 STRATEGIC PLAN UPDATE

Del Mar College Board of Regents
2024-2029 STRATEGIC PLAN UPDATE

Proposed Dual Credit Model
_____________________________________________

• Maximize HB 8 incentive funding (17 Metrics) for DMC

• Increase dual credit offerings throughout the region

• Align HB 8 and DMC incentive plan (17 Metrics) with ISDs and charter schools

• Streamline student degree plans between ISDs, charter schools and DMC

• Reduction in excessive course work for students

• No cost to all HB 8 dual credit students

• Provide access to all HB 8 dual credit eligible students



Del Mar College Board of Regents
2024-2029 STRATEGIC PLAN UPDATE

Del Mar College Board of Regents
2024-2029 STRATEGIC PLAN UPDATE

Dual Credit 
Semester Credit Hours (SCH)

Summer 2022 through Spring 2023

Total Academic SCH

32,942

Estimated FAST Funding

Academic SCH-FAST Eligible 
(69% economically disadvantaged)

$     22,730

SCH Rate 55

Total Estimated FAST Funding $1,250,149

Estimated Funding Difference

Dual Credit Revenue Collected 
(All Academic SCH)

$1,096,309

Estimated FAST Funding 1,250,149

Difference between FAST Funding 
and Actual Revenue Collected 

$153,840



Del Mar College Board of Regents
2024-2029 STRATEGIC PLAN UPDATE

Del Mar College Board of Regents
2024-2029 STRATEGIC PLAN UPDATE

Staff Recommendation
_____________________________________________

It is recommended that the Board grant the College Administration 
authority to work with ISDs and charter schools to implement the dual 
credit FAST program under House Bill 8, 
• change the tuition from $33.00 to the allotment of $55.00 per SCH 

to FAST program eligible students, 
• and enter into MOUs with participating ISDs and charter schools 

that provide for no cost to all other non-FAST students including 
those in credit and continuing education programs.



Del Mar College Board of Regents
2024-2029 STRATEGIC PLAN UPDATE

Del Mar College TBof Regents
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