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Overview of Enrollment 

• State of Texas Biennium
• Base Year for Contact Hours
• Formula Funding
• Credit Headcount and Contact Hours
• Dual Credit
• Annual Credit and Continuing Education Contact Hours  



Biennium Funding by Contact Hours 
for the Base Year

• Texas Legislature funds community colleges on a base year during periods beginning the 
summer semester of the even numbered years prior to a legislative session.
2016-2017; 2018-2019; 2020-2021; 2022-2023

• The base year begins in the Summer I semester  and continues through the end of the 
following spring semester.

• Funding is calculated on certified contact hours earned during a semester.

• Contact hours are based on the total number of hours of instruction for each student and 
for each course that is taken.

• The census date for counting contact hours varies depending upon the variety of 
enrollment periods during a semester such as:
16 weeks, 15 weeks, 8 weeks, Rapid Track, Maymester, etc.



Base Year Calendar

* Spring Flex Entry (15-week, 14-week, 2nd 8-week, Rapid Track, Maymester) is reported to THECB in Summer I.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Credit

Continuing 
Education

Quarter 3 Quarter 4 Quarter 1 Quarter 2

2022 2023

Spring 16-weekSummer I & II FallSpring Flex Entry * 



Budget Revenue 2022-2023

State Appropriations
15.1%

State Benefit
Contribution

5.4%

Tuition & Fees
21.3%

Miscellaneous
1.1%

Property Taxes
57.2%

$114,706,068



Base Year Funded Contact Hours

Del Mar College

2016-2017
Biennium

2014S1-2015SP
Base Year

2018-2019
Biennium

2016S1-2017SP
Base Year

2020-2021
Biennium

2018S1-2019SP
Base Year

2022-2023
Biennium

2020S1-2021SP
Base Year

2024-2025
Biennium

2022S1-2023SP
Base Year

2024 to 2022
Percent 
Change

Credit Contact Hours 4,220,820 4,619,408 4,527,864 4,204,897 3,914,856 -6.9%

Continuing Education
Contact Hours 419,227 332,767 412,707 532,336 660,965 24.2%

Total Contact Hours 4,640,047 4,952,175 4,940,571 4,737,233 4,575,821 -3.4%

Source: Basis of Legislative Appropriations for CTC Reports 2016-2024



Base Year Funded Contact Hours

*Large Colleges Group: Amarillo College, Blinn College, Central Texas College, Del Mar College, Laredo College,
Navarro College, North Central Texas College, South Plains College, Tyler Junior College 

2020-2021
Biennium

2022-2023
Biennium

2024-2025
Biennium

2024 to 2022
% Change 

2020-2021
Biennium

2022-2023
Biennium

2024-2025
Biennium

2024 to 2022
% Change 

2020-2021
Biennium

2022-2023
Biennium

2024-2025
Biennium

2024 to 2022
% Change 

Credit 
Contact Hours 4,527,864 4,204,897 3,914,856 -6.9% 40,538,169 36,083,901 34,549,182 -4.3% 268,869,701 247,109,376 237,405,979 -3.9%
Continuing 
Education
Contact Hours 412,707 532,336 660,965 24.2% 1,646,653 1,375,078 1,632,311 18.7% 12,946,189 7,813,444 10,723,382 37.2%
Total 
Contact Hours 4,940,571 4,737,233 4,575,821 -3.4% 42,184,822 37,458,979 36,181,493 -3.4% 281,815,890 254,922,820 248,129,361 -2.7%

Actual without 
Critical Fields 

Bonus 

Del Mar College Large Colleges Group* Community Colleges Statewide



Student Success Funding



Spring Credit and Continuing Education 
Unduplicated Students Served

11,250 11,318
9,907 9,136 9,015

84 179

232
378 380

3,171 3,252

2,735
2,497 2,842

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

Spring 2019 Spring 2020 Spring 2021 Spring 2022 Spring 2023*
Spring Regular Unduplicated Flex 2 Qtr Continuing Education

14,505

12,874
12,011 12,237

*Preliminary

14,749 1.9% 1-Year Increase 

Note: Flex Entry headcounts have been unduplicated for the students already reported as Spring Regular 



Fall Credit and Continuing Education 
Unduplicated Students Served

Note: Flex Entry headcounts have been unduplicated for the students already reported as Fall Regular 

12,008
10,678 10,395 9,725

108
477 244

486

3,120
2,967

2,556 2,660

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

Fall 2019 Fall 2020 Fall 2021 Fall 2022
Fall Regular Credit Unduplicated Flex 1 Qtr Continuing Education

15,236
14,122

13,195 12,871

2.5% 1-Year Decrease



Large Colleges Spring Enrollment Headcounts

Spring 2021 Spring 2022 % Change
Del Mar College 9,907 9,136 -7.8%
Peer Group Colleges
Amarillo College 8,241 8,192 -0.6%
Central Texas College 7,100 6,742 -5.0%
Laredo College 8,910 9,221 3.5%
Navarro College                                             6,336 5,877 -7.2%
North Central Texas College 7,349 6,671 -9.2%
South Plains College                                        8,329 8,203 -1.5%
Tyler Junior College                                        11,163 11,274 1.0%

Source: Texas Higher Education Accountability System. Spring 2023 is not yet available.



State and National 2-Year College Spring Enrollment

Unduplicated Credit Headcount Spring 2020 Spring 2021 Spring 2022 1-Year % 
Change

Del Mar College                                             11,318 9,907 9,136 -7.8%

Texas Public Community Colleges 696,186 631,528 602,112 -4.7%

National Public 2-Year Colleges 4,997,043 4,521,046 N/A -9.5%

Source: National Student Clearinghouse Research Center and Texas Higher Education Accountability System.
Spring 2022 National data is not yet available. 



Credit Contact Hours

2,015,512 2,046,592

1,638,216
1,714,346

1,591,104

1,907,520
1,960,296

1,857,110

1,603,560 1,637,752

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

Fall 2018 Spring 2019 Fall 2019 Spring 2020 Fall 2020 Spring 2021 Fall 2021 Spring 2022 Fall 2022 Spring 2023

Source: Certified CBM004/CBM0CS Reports - Fall Flex Contact Hours are reported in Spring



Spring Dual Credit Headcount

1,380

2,640
2,866

2,522 2,520 2,701

0

500

1,000

1,500

2,000

2,500

3,000

Spring 2013 Spring 2019 Spring 2020 Spring 2021 Spring 2022 Spring 2023

95.7%
10-Year Increase

2.3%
5-Year Increase

Note: A student is counted only once regardless of the number of classes enrolled in as reported on CBM001/CBM0C1. 



Total Annual Contact Hours for Credit and 
Continuing Education Courses for the Academic Year

4,631,408 4,650,008 4,833,840
4,341,686 4,128,656

894,686 698,921 592,068
683,657 684,881

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

2017-18 2018-19 2019-20 2020-21 2021-22
Credit Contact Hours Continuing Education Contact Hours

5,526,094 5,348,929 5,425,908
5,025,343 4,813,537

4.2% 1-Year Decrease

Note: Annual Credit Contact Hours are for Fall, Spring, and Summer Semesters. Continuing Education Contact Hours are for Quarters 1-4.
* 2022-23 includes Fall 2022, Spring 2023 (Preliminary), Quarter 1 and 2 (Preliminary) only.



Total Annual Enrollments in Continuing Education 
Courses for the Academic Year

20,152

16,112

12,831 13,078 13,346

0

5,000

10,000

15,000

20,000

25,000

2017-18 2018-19 2019-20 2020-21 2021-22

2.0% 1-Year Increase

Note: A student is counted for every class that they are enrolled in.



Top 5 Programs by 2021-2022 Awards Conferred

• Nurse Education – 14 BSN, 118 AA, 176 AAS, 5 Certificates
• Liberal Arts – 163 AA Degrees
• Business Administration – 105 AA Degrees
• Welding – 11 AAS, 112 Certificates
• Process Technology – 87 AAS, 10 Certificates



Continuing Education: Largest Programs by Enrollment

3,917
4,256

2,463
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Career and Community Education Healthcare Services Contract Training

Note: Data from Del Mar College Statistical Profile, 2021-2022 Edition





Goal 1-Connect
Objectives: set baselines and targets

• Increase targeted outreach efforts featuring strategically recruited  
employees, alumni, and students
• AY 21-22, 47 recruitment events with 145 non-recruitment participants (NRPs) 
• 55 - Pathways Nights, Discover Del Mar, and Table Events

• Increase community awareness of financial support (grants, loans, 
scholarships, and other funding sources) opportunities for post-
secondary education

• AY 21-22, 98 High School and FAFSA Workshop/Night Engagements



Goal 2 – Enter
Objective: set baselines and targets

• Increase utilization of financial aid resources and scholarships
• KPI, Target and Threshold - KPI 1- Students earning 6+ credits in Term 1

Percentage of first time in college (FTIC) students starting in the fall semester earning 6 or more 
college-level non-developmental credits with grade A-D or P in their first term. 



Goal 3– Progress
Objective: set baselines and targets

• Increase Dual Credit student matriculation to Del Mar College
• Of the 341 Dual Credit CTE Seniors, who were enrolled in workforce programs 

from welding to fire science, 103 or 30% matriculated from Spring 2022 to Fall 
2022.

• Increase success and completion of male students of color
• Of 3,337 male students of color enrolled in Fall of 2021, 71% persisted and 

enrolled for the Spring 2022 semester.

• 488 degrees were earned by male students of color over the 2021-2022 
Academic Year. Baseline established.



Motimatic
Spring 2023 – 38 Day Stop-Out Campaign

• Students Re-Enrolled 
• 354 stop-out students out of 4,662 who were outreached (8%)

• Aid Distribution
• 33% received financial aid awards 
• 67% paid out of pocket

• Enrollment Status
• 59% Enrolled in 6 hours or less
• 41% Enrolled in 7+ hours

• Student Type
• 45% Traditional
• 55% Non-Traditional  



Graduation Alliance
Summer & Fall 2023 Campaigns 

Unique Populations

# of Students Campaigns
4900 Incomplete Apply Texas Apps
800 Complete Apply Texas Apps
500 FAFSA Verification
500 Dual Credit Incomplete Apps
1025 Excessive hours 61+ 
1050 Excessive hours 45+
3800 Stop-outs w/2.0GPA



Strategic Enrollment Consultant

Enrollment Management & Recruitment and Retention Analysis

• Schedule Planning
• Analysis of Available Documentation
• Data Collection and Focus Groups
• Enrollment Assessment
• Enrollment Process Review
• Data Analysis/Verification 



Questions?
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88th Legislative Session

First Day of Session: January 10

Sine Die: May 29

Deadline to sign/veto bills: June 18 

Bills filed:  8,042

Current bills passed*:  40

Bills Vetoed*: 0
* as of 5/4/2023

(Note: report does not include resolutions)



Bill Monitoring as of 5/1/2023 

Bills being monitored by DMC/TACC: 195

Level I, High Impact, High Probability: 77

Level II, High Impact, Less Probability: 33

Level III, Low Impact, High Probability: 85

Level IV, Low Impact, Low Probability: 0



Bill Monitoring as of 5/1/2023 level 1 only

Appropriations: SB1 and HB1

TXCCF: HB 8 & SB 2539

Tuition/financial aid/loans: 11

Property taxes/appraisals: 5

Cyber/IT: 8

Curriculum//Workforce/Dual Credit/Transfer: 17

Campus Safety: 5



Priority focus 88th Legislative Session

• Community College Finance Reform: Support 
legislation developed from the final recommendations 
of the Texas Commission on Community College 
Finance. (HB 8 & SB 2539)

• Texas Education Opportunity Grants (TEOG): 
Provide the same flexibility allowed to four-year 
universities to match the financial aid program for 
students. Specifically, by allowing Pell Grants to 
count toward required match. (HB 4722 & SB 2363)

• Cybersecurity & IT Modernization: Utilize one-time 
funding to meet the needs of community colleges.  
(CC IT Credentials - HB 584 & SB 1201)



Priority focus 88th Legislative Session

• Clinical Nursing Sites: Address nursing shortage 
and ensure that the availability for clinical nursing 
sites is prioritized for student from Texas community 
colleges. (HB 4684 & SB 458)

• Texas Transfer Framework: Additional statutory 
authority for the THECB to better implement  and 
enforce transferability and portability of credit hours 
between two-year and four-year institutions. 
(HB 3486 & SB 1887)



Priority bill updates

HB 8 & SB 2539 – TXCCCF Empowering Legislation
• HB 8  pass House 4/12/23, 146 to 1

• 105 authors/co-authors

• Referred to Senate s/c on Higher Ed  5/1/23

• SB 2539 Senate Higher Ed subcommittee hearing positive

• HB 8 could serve as bill if it gets voted out of Senate 

subcommittee, possibly by end of first week of May

• Multiple amendments could be attached to address other priority 

initiatives



Priority bill updates

Proposed Amendments to HB 8 
• SB 2294 (HB 4434) – Texas First Early HS, passed Senate 

4/24/23, in House Higher Ed committee 

• SB 2029 (HB 4454) – Texas Innovation Adult Career Education  

(ACE) Grant, pending in committee as of 4/20/23 

• HB 4631(SB 2139) – Opportunity HS Diploma pilot program, 

favorable out of committee, report sent to Calendars 4/28/23, SB 

2139 passed Senate 4/20/23, referred to House High Ed Com 

4/25/23



Priority bill updates

Proposed Amendments to HB 8 
• SB 2422 (HB 4437) – Confidentiality of student records held by 

THECB, left pending in committee 4/27/23, HB 4437 placed on 

General State Calendar

• SB 2068 (HB 2920) – TEA information regarding postsecondary 

education & career opportunities, left pending in committee  

4/27/23, HB 2920 passed House 4/28/23, received in Senate 

5/1/23



Priority bill updates

HB 4722 & SB 2363 – TEOG Grants
• Allows use of Pell to meet match requirement for grants

• HB 4722 considered passed to local consent

• Possible attached to HB 8 as amendment

SB 1887 & HB 3486– Texas Transfer Framework
• Empowering tools to support transfer courses so students do not 

have to repeat courses at 4-year public intuitions

• SB 1887 passed Senate 4/27/23, referred to House com 4/28/23

• HB 3486 favorable committee report sent to Calendars 4/28/23

• Possible attachment to HB 9 as amendment



Priority bill updates
HB 4684 & SB 458 – Clinical Nursing Sites

• Protection/limitation of Texas clinical site use by for-profit entities

• SB 458 passed Senate 3/23/23

• Referred to House Higher Ed Com 4/10/23

• HB 4684 in Committee since 3/22/23

• Working on hearing for Higher Ed Com to get movement

HB 584 & SB 1201 – Community College IT Credentials
• Development IT credential offered by CC in conjunction with 

associates degree to address IT shortage. Allows hiring for 

various positions with less than bachelor’s degree

• HB 584 passed House 3/30/23, referred to Senate 4/5/23

• SB 1201 in committee since 3/9/23



Priority bill updates

HB 1 & SB 1– State Budget
• HB 1 Passed House 4/10/2023, passed Senate 4/17/2023

• Conference committees appointed 4/20/2023

• House: Bonnen (Chair), Mary Gonzalez, Jetton, VanDeaver, 

Walle

• Senate: Huffman (Chair), Creighton, Kolkhorst, Nichols, 

Schwertner

• Meet in closed meeting until agreement then present in open 

session



Other relevant bills being monitored
HB 1755 (SB 592) – Lone Star Workforce of the Future Fund

• Passed House 4/26/23, received in Senate

• No funding attached

SB 16 – Compelling Student Beliefs

• Passed Senate 4/12/23, referred to House Higher  Ed. 

committee

SB 17 (HB 5127) – DEI and Governing board authorizations

• Passed Senate 4/19/23, referred to House Higher  Ed. 

committee

SB 18 – Tenure

• Passed Senate 4/20/23, referred to House Higher Ed committee



Other relevant bills being monitored
SB 2335 (HB 4880) – Rotating accreditation bodies

• Passed Senate 4/27/23, referred to House Higher Ed committee

SB 1987 – No Regional Accreditation Required

• Removes references to SACSCOC from statute

• Passed Senate 5/1/23, received in House

SB 2059 (HB 3930) – Nursing Grants

• Passed Senate 4/26, referred to House Higher Ed committee

HB 712 (SB 271) – Cybersecurity Reporting

• Committee report sent to calendars, considered 5/1/23

HB 669 (SB 838) – Campus Safety, panic buttons schools

• Committee report sent to calendars, place on Major State 

Calendar 4/24/23



Other relevant bills being monitored

TSTC Expansion Bills – all in House Higher Ed Committee

• HB 2132 – Ellis County, passed, at Senate Ed. Com.

• HB 875  – Williamson County, committee approved, placed 

on general state calendar 5/1/23

• HB 3211 – Denton County, passed, at Senate Ed. Com.

• HB 3287 – multiple locations, passed, at Senate Ed, Com.

• HB 4997 -- Guadalupe County, passed, at Senate 

• HB 3048 – Ability to offer programs within Community College  

service areas without notice or THECB approval, in 

committee, no movement since 3/14/23 probably not move 

forward



TXCCCF Funding Recommendations

State Funding for Outcomes = $430M

Affordability for Students = $170M

Investment in College Capacity = $50M

Total = $650M per biennium

Both SB1 and HB1 have funding in base budget bills

HB 8 has proposed supporting legislation



Texas Community Colleges have

43% all Texas postsecondary students 

93% of all career & technical education & 
degrees awarded 

92% of dual credit enrollments 

68% of all Texas freshman and sophomore

70% of all minority freshmen and sophomores 
in higher education

44% of Texas credentials awarded to 
economically disadvantaged students



Texas ranks top 5 in nation for affordability
• Texas average tuition/fees = $2,259
• National average = $3,313

Community college students have less debt
• 28% of students with debt
• $15,626 average debt

Public university student graduate with 
• 56% debt
• $25,101 average debt

Access to Higher Education



State Funding for Outcomes
1.1 Develop modern community college finance model 
that distributes the majority of state funding based on 
measurable outcomes aligned with regional and state 
workforce needs and state goals for Building a Talent 
Strong Texas.

• Credentials of Value – degrees, certificates, other 
credentials from credit and non-credit program

• Credentials in High-demand fields
• Students who transfer to a four-year institution
• Completion of dual credit courses that apply toward 

academic and workforce program requirements

Incentives for completions and transfer of student who 
are economically or educationally disadvantaged 
and adult learners.



State Funding for Outcomes
1.2 Ensure community colleges can access foundational 
levels of funding for instruction and operations 
through a state-funded guaranteed yield for colleges 
with low taxable valuations.

1.3 Authorize the THECB Commissioner to create a 
process to address unintended negative 
consequences from implementation of the new funding 
model.



Affordability for Students
2.1 Increase funding for Texas Educational 
Opportunity Grants (TEOG). Establish state goal of 
supporting at least 70 percent of qualified low-income 
college students.

2.2 Provide financial aid through colleges to cover 
tuition and required fees in dual credit courses for 
economically disadvantaged students. Should also 
include targeted maximum tuition rate for dual credit 
courses to ensure equitable access for high school 
students across state.

2.3 Expand partnership among colleges and private 
employers for paid work-based learning 
opportunities, including work-study, apprenticeships, 
and internships.



Investment in College Capacity
3.1 Provide one-time seed grants for program in high-
demand fields to support community colleges in rapidly 
standing up or expanding program to meet regional and 
state workforce needs.

3.2 Support and facilitate shared services and stronger 
inter-institutional partnerships.

3.3 Update state policies and build upon the recent work 
by individual colleges to help community colleges across 
the state provide high-quality non-credit credential 
programs that are convertible and stackable with 
credit bearing programs.



Questions?
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