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Upcoming Items/Pending List 

Item Date Request Due Status 

1 2019-2024 Strategic Plan (Final Report) June June 
Aqenda 

2 Professional Contract Review June June 
Aqenda 

3 Quarterly Financial Report August 

4 Quarterly Investment Report August 

5 Internal Audit Report to the Board August 

6 Legislative/HS 8 Update August 

7 Policy Review September 

8 Clery Act October 

9 CEO Annual Report to the Board - October 
Title IX/SB212 

10 2024-2029 Strategic Plan November 

11 Strategic Enrollment Management November 
(SEM) 

12 Strategic Marketing Plan (SMP) November 

13 Enrollment Report November 

14 SACSCOC - Fifth Year Interim Report November 
Update and Details About Site Visit 

15 Tax Abatement Yearly Review December 

16 Foundation Yearly Update December 

17 Preview of Student Charges December 

18 Freedom to Dream Tuition Waiver February 
Update 

19 Tuition and Fee Schedules for Credit February 
and CE Programs 

20 Conferral of Tenure April 

21 Report on Tax Collections April 

22 Freedom to Dream Tuition Waiver June 
Update 

23 SACSCOC - Site Visit Planning & Fifth- June 
Year Interim Report Proqress 

24 SACSCOC - Fifth-Year Interim Report September 
Submission 

25 SACSCOC - Site Visit Update and December 
Fifth-Year Interim Report Decision 































Consent Agenda 

Item 2 





































Regular Agenda 

Item 4 









ownership to these computer resources, or to the information they 

contain. 

A3.23.2.1 Each user shall comply with all licensing agreements for 

College provided software. Each user shall comply 'Nith all copyright 

laws. 

1n.23.3 Responsibilities of the User: VVhen using Del Mar College's computer 

and netv.·ork resources, (a) students are required to operate those resources in a 

manner consistent with this policy and with the College's "Standards of Student 

Conduct"; and (b) faculty, staff, and individuals, and authorized agents of the 

College are required to operate those resources in a manner consistent with this 

policy and with all policies published in the Del Mar College Manual of Policies 

and Procedures. 

A3.23.3.1 Any unauthorized use, access, alteration, addition, destruction, 

duplication, or deletion of the computer or net\vork resources, or the 

information contained therein, is prohibited. 

A3.23.3.2 These computer privileges shall not be transferred or extended 

by the College's students, faculty, staff, or administration without the 

written approval of the Chief Executive Officer (CEO) of the College . 

.''..3.23.3.3 The user shall maintain considerate and ethical behavior in the 

use of College computer resources. 

A3.23.3.4 The user shall avoid wasting computer resources by activities 

beyond the scope of legitimate administrative or instructional 

requirements. 

A3.23.3.5 The user shall be sensitive to the public nature of all computing 

facilities. All networks, net\vork message traffic, and computer systems, 

including individual workstations, may be monitored for compliance with 

existing College policies. VVritings or notices attached to or included in 

emails regarding the confidential, proprietary, or privileged nature of an 

email do not limit the College from monitoring employee communications 

as provided by this section, or from using the emails to establish an 

employee's violation of College policies. All email is subject to the Public 

Information Act provisions. 

A3.23.3.6 The user shall determine the licensing status on any softv1are 

or date prior to copying or transferring the product. 

A3.23.3.7 The user shall have prior written approval from the appropriate 

Chair, supervisor, or administrator before installing on College computers 
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