
June 6, 2025 

BOARD OF REGENTS' WORKSHOP 

The Workshop of the Board of Regents of the Del Mar College District will convene at 
10:00 a.m., Tuesday, June 10, 2025, at the Center for Economic Development, 3209 S. Staples, 
Room I 06, Corpus Christi, Texas. 

AGENDA 
CALL TO ORDER 

QUORUM CALL 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
DMC VISION STATEMENT: Del Mar College empowers our communities to achieve their 
dreams. 

GENERAL PUBLIC COMMENTS (Non-Agenda Items) - 3-minute time limit 

• Specific Public Comments will be allowed on agenda items prior to action by the Board.

• General Public Comments may be moved on the agenda at the discretion of the Board

Chair and as an accommodation to those in attendance.

• Pursuant to the Texas Open Meetings Act, the College is limited in responding to public
comments or inquiries as follows:

I. Provide a statement of specific factual information in response to an

mqmry.
2. Recite existing policy in response to an inquiry.
3. Propose placing the subject of the inquiry on the agenda for a subsequent

meeting.
(Tex. Govt. Code Section§ 551.042)

ITEMS OF BUSINESS: 

I. Discussion relating to legislation passed during 89th Legislative Session
....................................................................................... Dr. Natalie Villarreal 
(I: Communicate, Goal 2: Connect beyond the College) 

2. Discussion relating to Fiscal Year 2026 preliminary budget
............................................................................................. Mr. Raul Garcia 
(II: Elevate, Goal 2: Maximize resources entrusted to the College) 
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3. CLOSED SESSION pursuant to:

A. TEX. GOV'T CODE§ 551.071: (Consultation with legal counsel), regarding

pending or contemplated litigation, or a settlement offer, with possible discussion and
action in open session; and/or the seeking of legal advice from counsel on pending

legal or contemplated matters or claims, with possible discussion and action in open
session; and

B. TEX. GOV'T CODE§ 551.087: (Deliberation Regarding Economic

Development), regarding discussion or deliberation of information received from a

business prospect with which the College is conducting economic development

negotiations and/or the deliberation of an offer of a financial or other incentive to a

business prospect, with possible discussion and action in open session; and,

C. TEX. GOV'T CODE§ 551.074(a)(l): (Personnel matters), regarding the

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal

of a public officer or employee; including, 1.) Evaluation of College President and

College President's Contract, and 2.) Board Self-Evaluation, with possible discussion

and action in open session.

CALENDAR: Discussion and possible action related to calendaring dates. 

ADJOURNMENT 

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during 
the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of 

the Open Meetings Act, Chapter 551, of the Texas Government Code. 
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89th Legislative Session Recap 

• Recap TACC/CCATT legislative priorities and focus area

• Overview of Bills

• Appropriations

• Governance

• Taxes

• Other

• Post Legislative Session



89th Legislature 

Recap of Priorities & Focus Areas 

• Fully Fund House Bill 8 ) 
• Invest in Workforce Development

• Expand Dual Credit & FAST (Financial Aid for Swift Transfer)

• Maintain Dynamic, Outcomes-Based Funding

,_ • Include private institution transfers in State funding metrics 

• Improve access to nursing clinical rotation slots

• Continue to scale workforce partnerships

• State agency workforce credentials
� Texas Association of Community Colleges & 
� Community College Association of Texas Trustees 





SB 1 

GENERAL APPROPRIATIONS BILL 

Budget for 2026-2027. Fiscal year begin Sept. 1st

• Article I I I-Education

• $2.418 billion (Increase 2.36% from 2025-2026)

• $16 5 million for Financial Aid Swift Transfer (FAST)

• $306 million Texas Education Opportunity Grants (TEOG)

I. Senate
Committee 

3/19/25 

II. SENATE

3/25/25 

Ill. House 

Committee 

3/31/25 

IV. HOUSE

4/11/25

V. 

GOVERNOR 

rl>� 

Data Source: 



HB 500 

Supplemental Appropriations Bill 

• Budget for 2025-2026

• Fiscal year begins Sept. 1st

• Higher Education Coordinating Board Formula Funding Article Ill-Education- Section 3.09

• The purpose of funding higher than projected growth in fundable outcomes for

public junior colleges and the application of weights and rates set for the state

fiscal year beginning September 1, 2024, in the public junior college funding 

formula. 

I. House
Committee 

3/31/25 

II. HOUSE

4/15/25 

• $89.5 million

Ill. Senate 

Committee 

5/25/25 

IV. SENATE

5/27/25

V. 

GOVERNOR 

rl>� 





SB 37 

Creighton 
Governance of public institutions of higher education 

• Presidential authority

• Governing board

• Powers & duties of faculty council/senate

• Establishment of the Office of Excellence/Ombudsman

• Review of curriculum; certain degree and certificate programs

• Personnel Authority

V. 
I. Senate

Committee

4/8/25 

II. SENATE

4/16/25 

Ill. House 

Committee 

5/22/25 

IV. HOUSE

5/25/25

GOVERNOR 

�� 



SB 37 

Governance of public institutions of higher education 

ARTICLE 1. CURRICULUM & ACADEMIC PROGRAMS 

Sec. 51.315 

General Education Curriculum 
Review 

Sec. 51.354 

Institutional Authority and 
Responsibility 

Sec. 51.989 

Review of Minor degree and 
certificate programs 

Sec 61.0522 

General Education curriculum 
advisory committee 

Comprehensive review of the general education curriculum established by the institution. 

Annual submission to the board regarding any changes in curriculum. 

Governing board final decision-making authority over degree programs and curricula. 

Implement process for reviewing minor degree and certificate programs with low enrollment that may require consolidation or elimination. 

Industry data to substantiate workforce demand. 

President/CEO shall conduct a review every 5 years. 

The THECB board shall establish an advisory committee to review general education curriculum. Committee will be made 

up 2 yr&. 4 yr institutions. 

The THECB advisory committee shall report findings and recommendations to the THECB no later than December 31, 2026. 

Section 1.01 Subchapter F, Chapter 51, Education Code 



SB 37 

Governance of public institutions of higher education 

ARTICLE 2. Institutional Governance 

Sec. 51.352 

Sec. 51.3522 

Faculty Council or Senate 

Sec. 51.3523 

Shared Governance 

Sec. 51.3541 

Sec 51.9431 

The board shall approve or deny the hiring of an individual for the position of provost or deputy, associate, or associate provost 
by each institution under the board's control and management. 

The board may overturn certain hiring positions and submit annual reports to the Governor's office. 

The board must adopt policy governing the selection of the faculty council or senate and may establish a faculty council or 
senate. 

Institutions shall be governed by shared governance which refers to structured decision-making process where the board 

exercises ultimate authority and responsibility for institutional oversight, financial stewardship, and policy implementation. 

The President/CEO shall conduct annual evaluations for positions of certain leadership positions and report to the board any 
decisions regarding removal of an individual from a position described in this section. 

The THECB board shall establish an advisory committee to revievv general education curriculum. Committee will be made up 2 yr 
& yr institutions. 

The advisory committee shall report findings and recommendations to the THECB no later than December 31, 2026. 

Section 1.01 Subchapter F, Chapter 51, Education Code 



SB 37 

Governance of public institutions of higher education 

ARTICLE 3. COORDINATION & OVERSIGHT OF INSTITUTIONS OF HIGHER EDUCATION 

Sec. 61.031 

Sec. 61.0512 

Sec. 61.084 

Establishment of the Office of Ombudsman by the Texas Higher Education Coordinating Board (THECB). 

The Governor, with the advice and consent of Senate shall appoint a person to serve in the role. 

The board shall review each degree or certificate program at the time of the institution's request to 

implement a new program to ensure that the program meets a national need. 

Add the content of instruction of training program shall focus on the official role and duties of the 

.members of governing boards and shall provide training in the areas of budgeting, policy development, 

ethics, and governance. 

On completion of a training program the governing board member shall provide a sworn 

statement affirming the members understanding of their duties and responsibilities. 

Section 1.01 Subchapter F, Chapter 51, Education Code 



SB 37 

Governance of public institutions of higher education 

Article 4. APPLICABILITY; EFFECTIVE DATE 

Section_4.0J_ 

• This ACT begins JANUARY 1, 2026.

• EXCEPT for (b) faculty council or senate established before the effective

date of September 1, 2025, must be abolished.



• Legislative team activity during session

SB 37 

Implementation at DMC 

• Office of Chief Academic Officer (CAO) and Faculty Council officers
• Texas Assoc of Community Colleges (TACC) strategy
• SB 37 into effect
• Added compliance reporting

Curriculum 

• Hiring Action





HB 3093 

Villalobos 

Relating to the calculation of certain ad valorem tax rates of a taxing unit for a 

year in which a property owner provides notice that the owner intends to 

appeal an order of an appraisal review board determining a protest by the 

owner regarding the appraisal of the owner's property. 

• College can set a realistic budget without financial repercussions.

• Keeps the college's M&O budget from going into the "red"

Ill. Senate 
V. 

I. House

I I I I
II. HOUSE

Committee 
IV. SENATE GOVERNOR 

Committee 

4/8/25 4/17/25 5/1/25 
5/9/25 �� 

5/24/25 



SB 1453 

Bettencourt 

Relating to the current debt rate and tax rate of a taxing unit for ad valorem tax 

purposes. 

I. Senate
Committee 

3/31/25 

II. SENATE

4/3/25

Ill. House 

Committee 

5/16/25 

IV. HOUSE

5/24/25

V. 

GOVERNOR 

rl>� 





S87 

Perry 

Relating to the oversight and financing of certain water infrastructure 

matters under the jurisdiction of the Texas Water Development Board. 

I. Senate
Committee 

3/27/25 

II. SENATE

4/2/25

Ill. House 

Committee 

5/16/25 

IV. HOUSE

5/28/25

V. 

GOVERNOR 

rl>� 



SB 1786 

Creighton 
"Clean Up" Bill HB 8 (88th ) 

Relating to the public higher education 
• Allows transfers to private and Independent Colleges & Universities of 

Texas (ICUT) 

I. Senate 

I Committee 

4/7/25 

• Defines Credentials of Value (COV) 
• Regional labor demand assessment 

I 
Ill. House 

I 
II. SENATE 

Committee 
IV. HOUSE 

4/10/25 
4/21/25 

4/23/25 

V. 

I 
GOVERNOR 

r2>� 

5/27/25 



SB 2972 

Creighton 
• The governing board of an institution of higher education shall designate the areas on the institution's 

campus that are public forums, consistent with the First Amendment to the United States Constitution 

and Section 8, Article I, Texas Constitution 

• Prohibits certain activities such as using a device to amplify sound, camping or erecting tents, or 

wearing a disguise. 

• Limits engagement of expressive activities the last two weeks of the semester. 
• Students enrolled or employees of an institution must provide proof of identify and status at the 

institution on the request of an institutional official. 

I. Senate 
Committee 

4/28/25 

II. SENATE 

5/14/25 

Ill. House 

Committee 

5/20/25 

IV. HOUSE 

5/28/25 

V. 

GOVERNOR 

�� 



SB 2615 

Creighton 
Relating to restricting telework for employees of public institutions of higher 

education. 

• "Telework" means a work arrangement that allows an employee of an 

institution of higher education to conduct on a regular basis all or some 

institutional business at a place other than the employee 's regular or 

assigned temporary place of employment during all or a portion of the 

employee 's established work hours. 

I. Senate 
Committee 

4/28/25 

II. SENATE 

5/8/25 

Ill. House 

Committee 

5/22/25 

IV. HOUSE 

5/28/25 

V. 

GOVERNOR 

r2)� 



POST SESSION 

• Governor approval deadline: June 22nd 

• Rule Making Committees 
• TASB Post- Legislative Seminar: August 

[j) cr, ri 
DEL MAR COLLEGE 



Source 

Texas Legislature Online 89 (R)-2025 

https://capitol. texas.gov/ 

[jl �, (i 
DEL MAR COLLEGE 
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