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Agenda
 

I. Review Board of Regent Engagement
II. Discuss DMC Vision, Mission, & Values 
III. Values Activity
IV. Bringing it all Together
V. Next Steps



I. Board Engagement: Strategic Plan 

Spring 2023
Workshop on 
External Trends and 
Influences

Workshop on 
Strategic Enrollment 
Management (SEM)

Summer 2023
Presentation on 
House Bill 8-
88th Legislative 
Session

Fall 2023
Report: 2014-
2019 Goal 1 & 2

Workshop 
2024-2029 
Visioning: 
Mission, 
Vision and 
Values

Spring 2024
Workshop on 2024-
2029 Draft Plan

Report: 2014-2019
Goal 3 & 4 

Fall 2024

Presentation: Final 
Draft 2024-2029 
Strategic Plan for 
Review and Approval
Report 2014-2019 
Goal 5 & 6

Summer 2024

Workshop on 2014-
2019 Strategic Plan 
Wrap Up and 2024-
2029 Launch 



Source: Southern Association of Colleges and Schools Commission On Colleges 

SACSCOC Section 2.1
Mission Statement

The institution has a clearly defined, comprehensive, and published mission 
specific to the institution and appropriate for higher education. The mission 
addresses teaching and learning, and, where applicable, research and public 

service.

II. Characteristics of a Vision & Mission Statement 
Vision Statement

Public declaration of high-level goals for the future 
of the institution.  



II. What’s NEW in Strategic Planning  

• Shorter in Content
• New Behaviors
• Responsive
• Flexible

Source: RBH Inc.



II. VISION 

• 10 minutes: Review each statement
• Is there a statement that speaks to you?
• Words or phrases that stand out
• Concepts to maintain

• Rank each statement
• #1- #3 Favorite - least favorite



II. DRAFT- Vision  
Option 1. Empowering communities to fulfill their 

dreams
_______

Option 2. Del Mar College empowers all Vikings to 
fulfill their dreams

________

Option 3. Del Mar College empowers all Vikings to 
succeed



II. MISSION 

• 10 Minutes: Review each statement
• Is there a statement that speaks to you?
• Words or phrases that stand out

• Rank each statement 
• #1- #2 Favorite 



II. DRAFT- MISSION  

Option 1. Del Mar College builds partnerships, 
transforms lives, and enriches communities by providing 

an engaging learning environment.

Option 2. Del Mar College leads the way in educational 
attainment for life changing opportunities and 

community transformation.  



III. VALUES 

Source: Calder, 2011

Values represent one of the critical foundational pillars in 
higher education

• Deeply Held Beliefs
• Priorities



III. Values Activity 

TOP Five Values
of a Higher Education Institution 



TOP Five Values
 



IV. Bring it all Together:
 
Mission:

Vision:

Values:



Phase I:
Planning

Phase II:
Launch, Environmental Scan, Analysis

Phase III:
Final Analysis, Write, Refine, Present

Phase IV:
Approve, Implement

Fall 2022 Spring 2023 Summer 2023 Fall 2023 Spring 2024 Summer - Fall 2024

BOR Workshop: Launching 
new Plan

September 2022
Announce Plan  
  development

Summer Academy
June 23rd

BOR Workshop: 
Mission, Vision, & 

Values
November 2023

Solicit feedback on Plan 
drafts; refine

Present 2024-2029
Plan for BOR approval

June 2024

Onboard
Steering Committee

(March 6th)

Data
Analysis Solicit feedback on 

Priorities & Strategies
(In progress)

BOR 
Draft plan

February 2024

BOR
Close 2019-2024

 Plan/ Launch 2024-2029 
August 2024

Online surveys
BOR: 88th Legislative 

Recap: Finance
Commission Community 

Colleges Presentation Develop initial
draft of plan
(In Progress)

Revise plan

Face-to-face focus groups
(Internal & External)

             

BOR 
 Plan Process Update

June 2023    

BOR Workshops:
Visionary Planning & External 

Trends 
April 28th

BOR Workshop
 Plan Process Update

August 8th 2023

V. Next Steps: Timeline 2024-2029 Plan
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