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I. Executive Summary 
 
Company and Background 
 

(1-2 paragraphs on basic company information including age of company, 
location, owners names, size in employees and/or sales, major products or 
services, and major accomplishments/milestones.) 

 
Market Opportunity and Industry Overview 
 

(2-4 paragraphs describing the need for your product or service.  Describe the 
current problem and how your product or service will fix it.  Use current and 
creditable third-party verification, if possible.  Provide descriptions of market size 
and trends, target customers, their needs, and your company’s solution.) 

 
Competition and Competitive Advantages 
 

(1-2 paragraphs describing key competitors and how you compare to them on 
issues that are important to the customer.  Give emphasis to sustainable 
competitive advantages.) 

 
Marketing Plan 
 

(2-3 paragraphs describing how you will reach your target market and motivate 
them to buy your product or service.  Include strategies for branding, promotion, 
pricing, packaging, distribution channels, etc. that fit your circumstances.) 

 
Management and Operations 
 

(List key members of your management team.  You may also include key 
advisors) 
 
(Team member #1 name, title) – (1-3 sentences of most critical background 
information) 
  
(Team member #2 name, title) – (1-3 sentences of most critical background 
information) 
  
(Team member #3 name, title) (1-3 sentences of most critical background 
information, add additional management team members as necessary) 
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(1-2 paragraphs describing key issues in production, operations and logistics.  
This could include key suppliers and an overview of how goods or services are 
purchased or produced. 

 
Financing Needs and Financial Results 
 

(If you are seeking financing for your business include 1-2 paragraphs explaining 
how much money you will need to start or expand your business, where you 
expect it to come from (include debt and equity), and what you are going to use it 
for.   
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II. Name of the Business 
 

The business has an Assumed Name Certificate (DBA) as XXXXXXXXXX and 
it has been registered in the XXXXXXXX County, Texas. 

 
 
III. Ownership of Business  

 
XXXXX legal business structure is a XXXXX registered in Texas with XXXXX 
with XXX holding XX%  and XXX holding XX% of the outstanding shares. 
 
 
 
 

IV. Information on the Business 
a. Type of Business and Products or Service 

(What is the purpose of the product or service you are offering?  What market 
need does your product or service meet?  What features make your product or 
service unique?  Is there a customer-perceived need for your product or 
service?  What benefits do the customers get by buying your product or 
service?  What related products or services will you offer now or in the 
future?  What limitations do you have (expansion, government regulations, 
insurance, weather, perishability, obsolescence, etc.)  Do you have proprietary 
rights over the product or service (patents, copyrights, trademarks)?  How are 
you getting your product or service to the customer-distribution?) 
 

XXXXXX is a xxxxxxxxxxxxxx business providing xxxxxxxxxxxxxx for 
xxxxxxxxxxxxxxx. 
 
General products include, but not limited to:  

• xxxxxxxxxx 
• xxxxxxxxxx 
• xxxxxxxxxx 
• xxxxxxxxxx 
• xxxxxxxxxx 
• xxxxxxxxxx 

 
Specialized products will include: 

• xxxxxxxxxx 
• xxxxxxxxxx 
• xxxxxxxxxx 
• xxxxxxxxxx 
• xxxxxxxxxx 
• xxxxxxxxxx 
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These services will be available to residents of XXXX and surrounding 
communities within xx to xx mile radius including, but not limited to 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. 
 
 
(Find your NAICS number at this website http://www.census.gov/cgi-
bin/sssd/naics/naicsrch ) 
This business has a 2012 North American Industry Classification System 
(NAICS) code of XXXXXX: 
 
“This US industry comprises establishments of 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx.” 
 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
 

 
 
 
 
 
 
 

Mission Statement: 
 
XXXXXXXXXX will provide xxxxxxxxxxxxx xxxxxxxxxxxxx xxxxxxxxxx 
xxxxxxxx xxxxxxx xxxxxxxx xxxxxxxx xxxxxxxxxxx xxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxx. 
 
Our philosophy is xxxxxxxx xxxxxxxx xxxxxxxxxx xxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. 
 

http://www.census.gov/cgi-bin/sssd/naics/naicsrch
http://www.census.gov/cgi-bin/sssd/naics/naicsrch
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b. History of the Business (and personal history) 
 

Xxxxx is a start-up business that plan to begin its operation on Month/Day/Year.  
The business is a (home office, store front) location and targets the (downtown 
market, central market, northside market).  The business has no history; however 
the owner does. 
 
In xxxxx, xxxxx completed the required training courses and is a licensed 
xxxxxxxx.  Xxxx has xxxx years of experience working in this type of 
environment.  Xxxx work history consists of working at xxxxxxx 
xxxxxxxxxxxxxxxx for xxxx years.  Xxxx also has experience in business 
management, human resource management, accounting, bookkeeping, 
recordkeeping, and xxxxx  (See attached Resume). 
 
 
However, XXXXXXXXXX has significant history in xxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxx.  Xxxxxxxxxxxxxxxxx xxxxxxxxxxxxxxxxxx xxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxx. 
 
 
Xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. 
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c. Location and Hours of Operation 
 

The proposed business location is at (street address, city, state, zip).  This will 
(lease property, be a home-based business, purchase property). (Describe the 
location.) 
 
 
The office will open from (8:00 a.m. to 5:30 p.m. Monday through Friday), while 
consultation hours will be from (8:30 a.m. to 5:00 p.m.)   The office will be closed 
on major public holidays. When the office is closed, there will be an xxxxx 
accessible by phone using the answering service, xxxxxxx. If the demand is 
sufficient as the business grows, xxxxxxx will consider opening the office during 
limited hours on weekends. 
 

   
 
 

(ADD a map of the location using Google Maps or Map Quest) 
 
 
 
 
 

d. Revenues and Accounting 
(Describe the Revenue and Recordkeeping processes of your business) 

 
Revenue Process:  
Revenues will be generated by providing reliable and professional xxxxxx 
services to our   xxxxxxxxxx. Fees charged for services will be determined by the 
contractual agreement with the various xxxxxxxxxxxxx.  
 
Fee collection for xxxxxx will include xxxxxxx at the time of service.  However 
based on the industry trend for xxxxxxx,  xx% of xxxxxx will require subsequent 
invoicing. Invoices will be sent within xxx days of the service provided.  Based 
on prior experience, these Accounts Receivables will be collected within xxx days 
after invoicing.  
 
XXXXX will accept cash, checks and major credit cards (VISA, MasterCard, 
Discover, American Express) for xxxxxxxxx.  We conservatively anticipate that 
xx% of xxxxxxxxxxxxxxxxxxx will be paid via a major credit card. 
 
Xxxxxxxxxx billing will be contracted to a 3rd party, xxxxxxx.  XXXXX has xx 
years of experience with xxxxx billing. It is the intention of XXXXX that after xx 
months of satisfactory billing for XXXXXXX, to offer XXXX a full-time position 
with the team or bring the billing in-house to be performed by XXXXX. 
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During the early phases of this new business, XXXXXXX will generate a second 
source of income until this xxxxxxx grows enough to support sufficient cash flow 
and net profits. XXXXX will participate in xxxxxx employment at xxxxxxxxxxx. 
This is xxxxxxxxxxxxxxxxxxxxxxxxxxx. He has been xxxxx and has completed 
his employment contract, enabling him to be employed by XXXXXX. The 
director of the facility has been encouraging him to start xxxxx as soon as his 
schedule allows. XXXXXX plans to xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. 
 
 
Revenue Assumptions: 

XXXXXXX estimates that revenue generated from xxxxxx will be xxxxxxx.  
This is based on target markets from these types of businesses and groups: 

• XXXX 

• XXXX 

• XXXX 

 
 
Product Pricing: 

Pricing for xxxxxxxx, will be billed according to industry standards. Based on the 
Corpus Christi market for xxxx products, the pricing structures are as follows:  

• xxxxxxxxxxxx: 
o xxxxxxxxx 
o xxxxxxxxx 

• xxxxxxxxxxxx: 
o xxxxxxxxx 
o xxxxxxxxx 

 
• xxxxxxxxxxxx: 

o xxxxxxxxx 
o xxxxxxxxx 
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Accounting and Recordkeeping: 
(What tools are you using to keep the records? Who is keeping the records? How 
are they qualified to keep the records?) 
 
Full accounting records, including xxxxxxxx, will be maintained using 
xxxxxxxxxxxxxx software system.  
 
Financial record keeping and payroll will be managed in-house using the 
accounting software QuickBooks with XXXXXX directly performing these 
activities. XXXX has payroll related experience with some limited exposure to 
QuickBooks.  Payroll will be processed every 2 weeks.  
 
XXXX CPA, based in XXXXXX, TX has already assisted XXXX with 
xxxxxxxx.  He will continue to be contracted to assist with the QuickBooks set up 
and initial and periodic review of the financial activities and statements. He will 
also prepare the annual business tax return. 
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e. Inventory and Supplies 
 

Inventory and Vendors: 
 
XXXXXX is product based business offering these various types of inventory for 
sales to customers:   (If this business sells merchandise, describe the inventory 
and list the main vendor contact information for these products.  If the business is 
a service-based only business, then say as a service-based only business and 
therefore has no inventory and no associated cost of goods sold.) 
 
 
Supplies and Suppliers: 
 
(Note the type of supplies you consume in operating your business.   This is NOT 
major equipment or vehicles, but rather the supplies it takes to operate.) 
 
Consumables supplies include general office supplies, cleaning supplies, 
xxxxxxxx, xxxx, and xxxxxx supplies. 
 
General office supplies and cleaning supplies will be purchased from local 
vendors on as-needed basis because they are readily available. 
 
Xxxxxxxxx will be purchased from xxxxxxxxxxxxxxx. Xxxxxxxxx will be 
purchased from xxxxxxxxxxxxxxx vendors.  Procurement for both xxxxxxxxxxx 
will started one month prior to start of business operations and is expected to be 
restocked monthly on an as needed basis. 
 
Xxxxxxxx, xxxxx and xxxxx supplies will be procured from xxxxxx vendors one 
month ahead of the start of business and will restock monthly on an as needed 
basis. 
 
The main suppliers for xxxxx, xxxxxxx, and xxxxxxx supplies will be the 
following: 
 

• XXXXXXXXX 
 

• XXXXXXXXX 
 

• XXXXXXXXX 
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f. Legal 
(Include all license, permits, and/or certifications required for your industry.  
Include all licenses, permits and/or certifications that may not necessarily be 
required by your industry, but you as an owner may require, if any.) 

 
XXXXX is in compliance with all local, state, county, and federal rules and 
regulations.  The business will obtain the required operating licenses issued by the 
XXXXXXX. 
 
All xxxxx must possess valid certifications from xxxxxxx, while xxxxxx must 
possess valid certifications from xxxxxxx. 
 
The practice will retain the services of XXXX for assistance with employment, 
contractual agreements, and other legal services. 
 
 
g. Current Proposal 

 (What capital are you putting into the business? What is the amount of your 
loan or investment request? What interest rate and maturity are you requesting 
for this loan or investment? What collateral are you offering to secure the 
loan?  What are the total startup costs for your business? This section will be 
updated and finalized after the financial projections are started.) 
 

 
Sample:  As the need for child care services in the Anytown area grows, so will 
the operation of ABC Child Care.  Mrs. Smith and Mrs. Wood have a total of 
$90,000 to invest in this project (land appraised at $50,000 and $40,000 in cash or 
cash equivalents).  Mrs. Smith and Mrs. Wood need additional financing for two 
business loans, totaling $150,000. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Projected Business Start-up Costs 
 
  Description      Amount 
Construction of Facility (15 year loan)   $100,000 
Equipment (7 year loan)     $ 30,000 
Furnishings (7 year loan)     $ 20,000 
 
  Total      $150,000 
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V. Marketing Analysis 
 

 
a. Industry Overview:  

(Explain the history and state of the industry? Dollars spent or units 
consumed?  Industry growth potential? Expected future trends? Show the 
facts, no your opinion. Quote your sources. Use current and creditable sources 
such as industry associations, articles, census information, etc.) 

 
Xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. 
 
 
Xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. 
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b. Competition Profile: 
(Who are your direct competitors?  What are their strengths and weaknesses? 
Who are your indirect competitors? Why will the customer buy from you 
instead of the competitions?) 

 
Xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. 
 

 
 

Comparative Competitor Analysis 
 Services 

Offered 
Quality Price Location Marketing 

Program 
Convenient 

Appointments 
Courteous 

Service 
YOUR 
COMPANY 
NAME 

5 5 3 5 5 5 5 

XXXXXXXXX
XXXXXXXXX
XXXXXXXXX 

4 4 4 3 4 3 4 

XXXXXXXXX
XXXXXXXXX
XXXXXXXXX 

3 5 4 2 3 5 3 

XXXXXXXXX
XXXXXXXXX
XXXXXXXXX 

3 3 3 3 3 1 2 

XXXXXXXXX
XXXXXXXXX
XXXXXXXXX 

2 3 2 3 3 3 3 

Note:  Range 1-5 (5 being highest/best possible score.) 
 
 

(Explain the Comparative Competitor Analysis table) 
Xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. 
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Xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. 
 
 
 
c. Market Segmentation: 

(Who is your primary target market?   Who are your secondary market 
segments?   What is the profile of your customers in your target market?  
What is their age, sex, occupation, lifestyle, income, location, etc.?  What 
buying patterns do your customers have? Consider seasonality, frequency, 
quantities purchased, etc.) 

 
Xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. 
 
 
Xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. 

 
 

VI. Marketing Strategy 
(How will you promote your service or product?  Consider personal selling, 
advertising, publicity, customer service, trade shows, corporate sponsorship, etc.  
How will you distribute your product?   What is the company image? What is 
your marketing budget, for start-up and for the entire year?) 

 
Xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
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xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. 
 
 
a. Promotion: 
 
Promotional efforts for the XXXXXXXXXX services will be concentrated in 
specific areas: 
• xxxxxxxxxxxxxxxxxxxxxxxxxxx 
• xxxxxxxxxxxxxxxxxxxxxxxxxxx 
• xxxxxxxxxxxxxxxxxxxxxxxxxx 
• xxxxxxxxxxxxxxxxxxxxxxxxxx 

 
Xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxx. 
 
 
 
b. Advertising: 
 
Advertising is planned to begin in xxxxxxx, ahead of the opening of the business 
in xxxxxxxx.  It will be concentrated in these areas: 
 
• xxxxxxxxxxxxxxxxxxxxxxxxxxx 
• xxxxxxxxxxxxxxxxxxxxxxxxxxx 
• xxxxxxxxxxxxxxxxxxxxxxxxxx 
• xxxxxxxxxxxxxxxxxxxxxxxxxx 
• xxxxxxxxxxxxxxxxxxxxxxxxxx 

 
Xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxx. 
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c. Sales Strategy: 
 
Advertising is planned to begin in xxxxxxx, ahead of the opening of the business 
in xxxxxxxx.  It will be concentrated in these areas: 
 
• xxxxxxxxxxxxxxxxxxxxxxxxxxx 
• xxxxxxxxxxxxxxxxxxxxxxxxxxx 
• xxxxxxxxxxxxxxxxxxxxxxxxxx 
• xxxxxxxxxxxxxxxxxxxxxxxxxx 
• xxxxxxxxxxxxxxxxxxxxxxxxxx 

 
Xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxx. 
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VII. Management Plan 
 

a. Management: 
 
(Include every owner of the business.  Explain what responsibilities each person 
has in the business, or none if applicable.) 
 
XXXXXXXXX will be responsible for the overall operations of 
XXXXXXXXXXX.  In the first year of business, record keeping will be done by 
XXXXXX with other aspects of operations will be contracted to outside experts. 
 
The office plans to begin operation with xxx full-time employees: 

xxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxx 

 
In the second year of operations, it is anticipated that the xxxxxxxxxxxxxx will be 
performed in-house by employing a xxxxxxxxxxxxxx full-time.  
 
The business also anticipates employing an xxxxxxxx to oversee the daily 
administration of the office when the business is fully established. This will allow 
XXXXXX  to concentrate on xxxx, creating room for growth and business 
expansion. (We will identify the specific timeline when we create your 
projections.) 
 

 
b. Employee Details: 
 

Title – pay rate $xx per hour, estimated 40 hours per week. 
They will be responsible for xxxxxxxx xxxxxxxxxx xxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxx.   
Employment is anticipated in the xx month of operations in Year x. 
 
 
Title – pay rate $xx per hour, estimated 40 hours per week. 
They will be responsible for xxxxxxxx xxxxxxxxxx xxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxx.   
Employment is anticipated in the xx month of operations in Year x. 
 
 
 
No additional benefits will be provided during the first two years of 
operations, but xxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. 
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c. Third Party Contracted Services: 
• XXXXX -- xxxxxxxxxxxxxxxxxxxx 
• XXXXX -- xxxxxxxxxxxxxxxxxxxx 

 
 
 
VIII. Financial Analysis (to be completed after the projections are final) 

 
Sample: 
a.     The financial projections are based on monthly revenues of $14,030 during 
the first month of operation and are expected to increase to $17, 183 by the end of 
the first year of operation.  These projected revenues would give the corporation a 
gross profit of $155,000 a before tax net income of $9,308, and positive cash flow 
of $17,029 during the first year. 
 
b.     Initial enrollment is expected to be 34, increasing to 44 by the end of the first 
year. 
 
c.     Detailed financial information is depicted in Appendices 1 through 10. 

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 

 
IX. Other (Resumes, Quotes for Large Purchases, Lease and or other 

Agreements, Customer Lists if applicable, etc.) 
 

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 


